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Joint Experimentation
Vision
Lead the transformation of America’s
military through joint experimentation

Mission
What: Develop, explore and assess new joint

concepts, organizational structures and emerging
technologies
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USJFCOM

Joint Experimentation
Vision
Lead the transformation of America’s
military through joint experimentation

Mission

How: Through a process of discovery,
Innovation, and experimentation
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USJFCOM

Joint Experimentation
Vision
Lead the transformation of America’s
military through joint experimentation

Mission

Why: To drive Transformation Change Packets
{Doctrine, Organization, Training, Materiel,
Leadership, Personnel and Facilities (DOTMLPF)

plus Policy and Culture} that achieve the optimal
future joint force capability
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Deconflict
Service Forces

Army
Forces
Marine Navy

Forces Forces

Services
Deconflicting
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Transform to What?

Partial Integration Full Interoperability of
Service, Interagency,
and Multinational

Capabilities

Stitch Service
Seams

of Service
Capabilities

Today’s Force

Army
Forces

Army

Forces
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Marine Navy
Forces Forces

Marine
Forces

Forces

A capabilities-
based joint force
dominating all
parts of the
spectrum of
conflict

g

Services Meeting
Joint Vision
Objectives

Services
Coordinating
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Roles in Transformation

President
COnTTEss - SECDEF &
- OSD
Orders

Policy direction
Coordination

Chairman, Joint
/ Chiefs of Staff
Concepts and

doctrine approval
Policy formulation

Law
Oversight
Funding
Interagency
Dept. of Homeland Defense,
State, Justice
National Defense University
Others

Services «

Train and equip forces
Develop concepts

Experiment /‘

Defense

Partnership
for change

» Joint Staff
J5 — Interagency
J7 — Joint Vision
J8 - Requirements

Alliance and

Agencies Coalition
partners
USJFCOM Combatant
Joint concept
development gnd Commanders
experimentation Current joint task force
Requirements challenges

Unclase:

Key to Success: Constant, Continuous Collaboration
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Experiments and Venues
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The Campaign pathways mix type
experiments and venues based upon
experimental objectives.
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Value Added
Focus on the

future

Joint, Service and Coalition
experimentation determines how Concepts Born
well new ideas work Joint/Combined

Service |
experimentation E—
Joint & Joint/Combined
combined Tactics,
Coalition force A Techniques,
experimentation and Procedures
Developed

Interoperable
Joint/Combined

Joint/Combined experiments Systems

also determine how well new
Ideas work together
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A String of Successes

* Rapid Decisive Operations
Standing Joint Force Headquarters

ommon Relevant Operational Picture

Agg ive
Experiﬁtation
Uv01/MC02

{}Operational Net Assessment

Effects Based Operations
*Joint Interagency Coordination Group

<> Collaborative Information Environment

>
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The Future of Joint
Experimentation

Unclassified

6 Nov 03

11



USJFCOM

Campaign Purposes

1. Field the Standing Joint Force Headquarters
(SJFHQ) — including the enabling concepts for
developing transformational joint command and
control.

2. Deliver rapid, prototyping of capabillities to
iImprove joint warfighting now.

3. Provide actionable recommendations from
experimentation results to senior leaders to
iInform options for future force investments.

4. Include our Combatant Commands, Services,
Defense Agencies and Multinational partners;
collaborate in experimentation activities.

Unclassified 6 Nov 03
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Joint Concept Development and
Experimentation Strategy (FY 04-05)

* Field the Standing Joint
Force Headquarters

(SJFHQ) — including the

FY 04 FY 05 FY 06 k enabling concepts for
developing transformational

joint command and control

Joint Prototype Path * Deliver rapid, prototyping of

capabilities to improve joint
warfighting now

FYO01 FYO2 FY 03 '
ifi Millennium .
otied | o pallenge 2002 - Include our Combatant Commands, Services,
2001 . Defense Agencies and Multinational partners;

collaborate in experimentation activities

A

* Provide actionable

Joint Concept Development Path recommendations from
experimentation results to

ﬁ senior leaders to inform
options for future force

FY 04 FY 05 FY 06 investments
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FY 01

Joint Concept Development and
Experimentation Strategy

sLeverage Service Sponsored Wargames and Seminars Force Headquarters
(SJFHQ) — including the
FY 03 FY 04 FY 05 enabling concepts for
developing

Joint Prototype Path « Deliver rapid,

Leverage Combatant Commander Exercises and Operations | [ . Eield the Standing Joint

transformational joint
command and control

prototyping

ng now

of capabilities to improve
joint warfighti

Method

Unifig
Visio

S G2 e g (€0 ) =

Improves joint warfighting capabilities now
Expand experimental ground

|dentify specific experimental tasks

Linked to SJFHQ

Learn by doing

Incorporate feedback into joint concept development

ble

Ns from
results to
o inform

rereerf € fOrcCe
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Helps foster a culture of innovation
FY 03 FY 04 FYos 7 investments

sLeverage Combatant Commander Exercises and Operations
sLeverage Service Sponsored Wargames and Seminars

6 Nov 03
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Joint Concept Development and
Experimentation Strategy

Lo \L N O '

Leverage Combatant Commander Exercises and Operations | [ . Eield the Standing Joint

e[ everage Service Sponsored INnd Seminars d t
: Poneored IMethod SrEn s e

FY 01

_I_6.

el A

lterative experiments
Common scenarios
Focus on specific joint warfighting issues

Provide for innovation through alternative approaches
Ildentify observations and insights packaged as actionable
recommendations for senior leader discussion

Tied to development of joint operating concepts of the
Joint Operations Concepts

Unified
Vision

Unclassified

CTTAaITcTigT

s for

joint
ntrol
totyping
[improve
how

* Provide actionable
recommendations from
experimentation results to

Joint Concept Development Path cenior leaders to inform

options for future force

I I I ' investments

sLeverage Egm%%tant Comr"?\gngér Exercises Ie:u¥d(&?perations
sLeverage Service Sponsored Wargames and Seminars
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Joint Concept Development Focus

JECOM Joint Mission Area Analysis

(Conducted Summer 2002)

e 309 Issues identified

e |ssues solicited from RCCs and

FCCs
* |nitially grouped along JMAs

Strateqic Guidance
QDR: Six Operational Goals

Transformation Planning Guidance
- 4 Pillars of Transformation
- 9 Terms of Reference

- 9 Substantive Activities

5 Joint Vision Issues
Joint Operations Concepts

Themes

Creating Effects
Joint C2/Decision Superiority
Supporting Functions

Special Operations Merge

% Themes %

Full Dimensional Protection
Information Superiority

JISR

Joint C2

Multinational/Interagency
Simultaneous Deploy/Employ/Sustain
Conduct Distributed Operations

Unclassified

» Achieving Decision Superiority
 Creating Coherent Effects

e Conducting and Supporting
Distributed Operations
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Joint Concept Development and
Experimentation Strategy

What it means to the Services

1. Reduce duplication and tempo (somewhat)

2. Increase stability and predictability in scheduling

3. Capabillities that are “born joint” start with “conceived joint”
4. Co-evolution of service and joint concepts

5. Learn together

Unclassified 6 Nov 03
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Expanding The Experimental
Ground (Phase Il)

1. Service 2 Star Conferences 6 Dec 02, 2 Jan 03, 12 Mar 03, 23 Apr 03, 17 Jun 03,
14 Oct 03 (IWS), 24 Oct (IWS)
2. Next Service 2 Star Conference 17 Nov 03 (IWS)

3. Combatant Commander 2 Star Conferences 12 Feb 03, 22 May 03, 14 Oct 03
(IWS), 28 Oct 03 (IWS)

4. Next Combatant Commander 2 Star Conference 20 Nov 03 (IWS)

5. Multinational 2 Star Conference 23-24 Sep 02, 25-26 Jun 03
6. Interservice/Industry Training Simulation 1-4 Dec 03
and Education Conference (NDIA)
7.  Next Multinational 2 Star Conference 15-16 Jun 04
8. Joint Concept Development and Experimentation Coordination
Conference (Action Officer Level) 14 Mar 03

9. Next Coordination Conference (possibly with J7) 9-13 Feb 04
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BACK UP SLIDES
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A String of Successes

Standing Joint Force Headquarters

Standing Joint Force HQ  An integral part of a future Joint Warfighting
concept . A standing, Joint Command and Control (C2) element: not a classical
staff organization.

Agg ive
Experi tation
Uv01/MC02
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Agg ive
Experiﬁtation
Uv01/MC02

Unclassified

A String of Successes

{}Operational Net Assessment

Operational Net Assessment An operational tool that can help
planners and decision makers focus capabilities when, where, and
how.

6 Nov 03
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Agg ive
Experiﬁ

Uv01/MCO02

tation

A String of Successes

* Effects Based Operations

Effects-based Operations A methodology that changes the way
we view the adversary and ourselves.

6 Nov 03
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Agg ive
Experiﬁtation
Uv01/MC02

Unclassified

A String of Successes

&Joint Interagency Coordination Group

Joint Interagency Coordination Group An advisory element on the
Commander’s staff that facilitates information sharing across the
interagency community.

> Y

6 Nov 03
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Agg
Experiﬁtation
UVv01/MC02

A String of Successes

ive

Collaborative Information Environment A tool that provides common
situational awareness and understanding to decision makers without
today’s time and space limitations.

<> Collaborative Information Environment

6 Nov 03
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