sometimes on & non-competitive basis.

The Air Force experience with this program has been excep-
tionally good. The Air Force has met and exceeded its monetary
goals for the program, and apparently has achieved a greater de-
gree of success in minority contracting than many other federal
agencies. However, it must be remembered that the purpose of
the program is to foster business ownership and expansion among
minorities. Certainly, Air Force money has contributed to this
goal. However, the question of how much of an ownership or de-
velopmental contribution has been made by Air Force contracts
in this program remains unquantifiable. This would require an-
swers to questions concerning the profitability, viability, and
long term capability of those firms with which the Air Force has
done business. This is obviously beyond the scope of this paper
but does deserve further study. At best the answers would be
subjective, but there is nevertheless a need to know if ex-
ceeding monetary goals, for example, actually contributes to the
expressed purposes of the program. If such an inquiry were made,
the King study referenced in this paper would be a good place to
start. Further, during the course of this study, comments were
made that the local SBA offices were inefficient in processing
8(a) contracts either because of poor staffing or willful non
support of the program. These allegations could not be sub-
stantiated, but seem to also have a basis for further inquiry.
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FY 79 Small and Minority Business/8(a) and Set-Aside Goals

ALL MAC OWNED BASES Plus AAVS (Cy to AFs)

(Contracting/Small Business Specialist/Deputy Commander for Resource Mgt)

1. HQ USAF/RDCF has advised that subject goals have not been
assigned officially as yet by 0SD. However, advance information
indicates that each command will be assigned a small business
prime contract dollar goal as propaosed by each command. MAC
proposed $234,111,000 in FY 79.

2. In addition, a separate goal is being assigned for small
business set-asides. This is a new goal and each command is
requested to increase the dollar amount of small business set-asides
achieved in FY 78 by 10 percent. MAC achieved $58,%70,000 in

FY 78. MAC FY 79 goal is $64,759,200.

3. Each command will also be assigned a combined goal for
Section 8(a) and Minority Direct awards. MAC FY 79 goal is
$7, 325 000. -

’

4. Accordingly, the attached sheet provides a target for each MAC
contracting activity to strive for in the interim until official
notice from HQ USAF/RDCF is received in establishing firm goals
for all the commands.

FOR THE COMMANDER IN CHIEF

— ] Atch
Interim Targets
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INTERIM TARGETS

*SMALL *SMALL BUSINESS COMBINED

ACTIVITY BUSINESS SET ASIDES HINORITY & B(A)

ALTUS $ 2.8 $ 1.2 $ 550,000 :

CHARLESTON 10.6 3.8 300,000

DOVER 7.9 3.5 750.000

LITTLE ROCK 9.8 5.6 500,000

McCHORD 16.5 7.6 400,000

McSUIRE 10.7 4.5 1,100,000

NORTON 18.5 6.6 11,280,000

POPE 2.2 .900 600,000

RICHARDS-GEBAUR .274 .120 25,000

SCOTT 15.0 6.5 900,000

TRAVIS 9.0 5.6 2,796,000
K‘EfEF | 4.0 14.7 6,850,000

AAVS 1.3 .140 150,000

AIRLIFT 88.6 4.0 1,222,539

TOTALS $234,174,000 $64,760,000 $17,327,539

MAC GOAL $234,111,000 $64,759,200 $17,325,020

'*Dollars in millions
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