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Certification of Institutional Self Evaluation
Report
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To: Accrediting Commission for Community and Junior Colleges,
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From:Los Medanos College
2700 East Leland Road
Pittsburg, CA 94565

This Institutional Self Evaluation Report is submitted to the ACCJC for the purpose
of assisting in the determination of the institution’s accreditation status.
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Self Evaluation Report accurately reflects the nature and substance of this institution.
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“As a member of the LMC Honors Program

| was able to engage in intellectually
stimulating honors courses. | had so many
supportive and inspiring professors who were always more
than happy to help me with any questions | had. This fall,

| will begin studies at UC Berkeley, and hope to earn my
bachelors degree in psychology.”

= Janis Hatchl
Associate in Science for Transfer
in Psychology
Jack Kent Cooke Scholarship
Recipient




INTRODUCTION

Introduction
A. History of Los Medanos College

Los Medanos College was established in 1974 as the third and newest college of the
Contra Costa Community College District. Established in 1948, the District is now
comprised of: Contra Costa College in San Pablo; Diablo Valley College in Pleasant
Hill and its Center in San Ramon; and Los Medanos College in Pittsburg, along with
its Center in Brentwood. Contra Costa Community College District is headquartered
in Martinez; it is the second oldest multi-college district and the eighth largest of the
72 districts in California. In fall 2013, the District enrolled 35,561 unduplicated
students.

Los Medanos College is situated on a 120-acre site in Pittsburg; the campus is located
in eastern Contra Costa County and borders the city of Antioch. The name of the
College was derived from “Rancho Los Medanos”, which was among the last of the
huge Mexican land grants prior to the formation of California. Roughly translated
from Spanish, “Los Medanos” means “The Sand Dunes”. The College has a unique
geographic location, which enhances the diversity of the students, community,
industries, and businesses it serves and enriches the variety of programs it offers. The
Sacramento Delta, east of the College, is a thriving agricultural area and offers
excellent recreational activities. The Sacramento River, north of the College, is lined
with heavy manufacturing industry, petroleum refineries, and power generating plants
with access to docking facilities. The foothills of Mount Diablo provide the western
and southern backdrop to access the rest of the San Francisco Bay Area.

The College serves the communities of Pittsburg, Antioch, Bay Point, Clayton, parts
of Concord, Brentwood, Oakley, Knightsen, Bethel Island, Byron, and Discovery
Bay. As a result of the rapid growth in eastern Contra Costa County and the passage
of a successful 2002 local bond, in 2006 the College constructed its first major new
buildings since its opening, adding 109,132 square feet for library, math, and science
buildings. LMC is currently remodeling a large section of the original College
Complex with 2006 bond funds to create a 38,000 square foot one-stop Student
Services Center. The project, with a budget of $25 million, is scheduled to open in
January 2015.

During the summer of 1998, with the steep growth of residents in East County and the
demand for higher educational options, the College first offered classes in Brentwood
in rented classroom space at the Liberty Adult Education Center. Brentwood, located
13 miles east of the Pittsburg campus, was the fastest growing city in the state for
many years; it grew from 7,563 residents in 1990 to 51,908 residents in 2009. The
continued rapid increase of residents seeking affordable housing led to traffic
congestion on the main artery — Highway 4 — making it increasingly difficult for
students from “Far East County” to get to LMC’s Pittsburg campus. After lengthy,
but successful negotiations with the City of Brentwood, Los Medanos College entered
into a 10-year lease for 17,500 square feet of space in half of a former supermarket;
the first classes were offered at the new Brentwood Center in fall 2001. After
beginning with 493 students that first semester, the Center enrolled over 2,300
students in fall 2013. Based on student demand, LMC expanded the Brentwood
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Center twice during its first decade, adding another 4,180 square feet. The College is
in the process of adding another 1,817 square feet for a multi-purpose science lab,
which is scheduled to open in fall 2014. In order to continue to expand and improve
educational opportunities for East County residents, in 2012 the Governing Board of
the Contra Costa Community College District approved the purchase of a 17-acre
parcel in The Vineyards at March Creek development. As a result of the construction
bond approved by the residents of Contra Costa County in June 2014, a permanent
88,000 square foot Brentwood Center facility will be constructed on this site. The
Center received official “Center Status” in spring 2012 from the State Chancellor’s
Office. In addition to the city of Brentwood, the Brentwood Center serves the
communities of Oakley, Bethel Island, Knightsen, Byron, Discovery Bay, and parts of
southeast Antioch.

Los Medanos College now has two campuses: the Pittsburg campus, located at 2700
East Leland Road in Pittsburg, California; and the Brentwood Center, located at 101A
Sand Creek Road in Brentwood, California.

Contra Costa Community College District
No matter where you live in the county, we have a facility near you (or within 15 minutes from you).
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Los Medanos College offers lower division educational programs that prepare
students for transfer to a four-year college or university, as well as a wide variety of
technical, career-oriented, and professional programs of study that lead to careers and
employment. Based on the 2014-2015 College Catalog, students can choose from 42
Associate Degree programs (including 18 degrees for transfer), 34 Certificates of
Achievement, and 36 locally-approved Skills Certificates (INT-1).

At the census point in fall 2013, Los Medanos College enrolled 8,746 unduplicated
students in 782 class sections. The College employs 113 full-time faculty, 258
adjunct faculty, 118 full-time monthly classified staff, and 23 administrators (INT-2).
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B. Major Developments Since Last Self Evaluation Report

During the last six years, since the 2008 Los Medanos College Self Study in Support
of Reaffirmation of Accreditation, the College has seen major developments in its
leadership, organizational structure, construction, and student demographics.

Leadership

In October 2010, the fifth president of Los Medanos College was tapped to serve as
interim president at Diablo Valley College for the remainder of the 2010-2011
academic year, due to the unexpected retirement of the president of DVC. LMC’s
senior dean of instruction was appointed as the interim president of Los Medanos
College for the academic year.

Following the subsequent unsuccessful search process for a new president at Diablo
Valley College, the Governing Board of the Contra Costa Community College
District appointed DVC’s interim president as the permanent president of that
institution. The senior dean of instruction at Los Medanos College continued to serve
as its interim president for the 2011-2012 academic year.

After a successful search process, Los Medanos College hired its sixth permanent
president in July 2012.

Organizational Structure

Los Medanos College has had a very stable history and, for many years, most in the
management team had served at the College since it opened in 1974. At the end of
the 2011-2012 academic year, several senior and long-time managers retired,
including: vice president of administrative services, senior dean of instruction, and
dean of liberal arts and science.

Shortly after being appointed, the new president authorized the recruitment of a new
vice president of instruction and student services; the search process was successfully
completed and the new vice president was hired in fall 2012.

The 2012-2013 academic year was a year of transition. A new organizational
structure was developed and discussed at several College Assemblies during the
spring 2013 semester; the proposal received Governing Board approval in May 2013
and was implemented in July 2013 (INT-3, INT-4, INT-5).

The new structure resulted in the creation of several new positions and the
restructuring of some existing positions. Changes included: a new senior dean of
planning and institutional effectiveness position to oversee integrated planning and
accreditation; a new dean of student success position to oversee transfer programs,
learning communities, and other student success initiatives; and a restructured
position entitled dean of counseling and student support. The existing administrative
structure for the office of instruction — which consisted of one senior dean and two
deans — was restructured into three deans. In an effort to enhance integration between
different programs and break down previous silos, each one of these three newly-
configured instructional deans has both career technical and general education

Institutional Self Evaluation for Reaffirmation of Accreditation - 9
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responsibilities. The existing senior dean of student services was appointed as the
lead administrator for the Brentwood Center, as a means of better aligning student
services between the Pittsburg campus and the Brentwood Center. The senior dean of
student services also serves as the chief student services officer (CSSO) for the
College. The responsibility for instructional programs at the Pittsburg campus and the
Brentwood Center lies with the vice president of instruction and student services, who
serves as the chief instructional officer (CIO) of the College (INT-6).

Construction and Remodeling

The College received $150 million from 2002 and 2006 local bonds for the
construction of three new buildings and several remodeling projects. The three new
buildings — library, math, and science — were completed before the 2008 accreditation
site visit. The projects since the last visit include: expansions to the current
Brentwood Center; and renovations to the College Complex, such as the areas for
Registered and Vocational Nursing, Emergency Medical Services, Graphic Arts and
Art labs, Journalism, and the Planetarium. The one-stop Student Services Center
remodel began in December 2012 and will be completed by January 2015. During
the course of that construction project, various student services units have been
relocated into renovated “swing spaces” within the College Complex.

The Electrical and Instrumentation Technology program was redesigned and the lab
component of the curriculum was relocated to the College from industry. A modular
lab was constructed on the LMC campus next to parking lot C; this project was
funded entirely through industry donations of close to $400,000, along with more
than $2 million of donated equipment.

Service Locations

In addition to the Center in Brentwood, the College offers off-site classes for the Fire
and Police Academies.

Los Medanos College delivers and facilitates a Fire Academy program off-site at the
Contra Costa County Fire Training Center; this program is housed at 2945 Treat
Boulevard in Concord, California, located 13 miles southwest of the main campus.

The College contracts with the Contra Costa County Office of the Sheriff to deliver
law enforcement academy certificate programs to students off-site at the Law
Enforcement Training Center; this program is located at 340 Marina Boulevard in the
downtown area of Pittsburg, California.

Substantive Change Proposals

Three Substantive Change proposals were submitted and have received approval from
the Commission since the last reaffirmation of accreditation. In March 2013, the
College received approval to offer 2 associate degrees and 8 certificates of
achievement with more than 50 percent of the program offered through the distance
education modality. In November 2013, the College received approval for the
Brentwood Center, where LMC now offers at least half of the courses required for an
associate degree. Also approved in November 2013 were two off-site locations at
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which students can complete at least half of the required courses offered by the
College: the Fire Academy and the Police Academy, which is contracted with a non-
regionally accredited organization (INT-7, INT-8, INT-9).

C. Student Enrollment Data and Demographics

There are regional differences in industry and business across Contra Costa County.
In East County, the major industries are heavy manufacturing, power generation,
agriculture, health care, and retail business. This profile has determined the mix of
career and technical education programs offered by the College.

Head Count and Enrollments

Los Medanos College has steadily increased in the headcount of unduplicated
students over the last 40 years. Student headcount peaked in fall 2009, and dropped
markedly in fall 2010 when the state instituted “workload reductions” (INT-2).

CCCCD Fall Headcount since 1978

25,000
Peak of Recession Peak of Recession
22,500 Peak of Recession
DV
20,000
San Ramon
Campus opens
17,500
15,000
12,500 Brentwood
Campus opens
10,000 oce
7,500 %* _““v""/—/\
LMIC
5,000
7 ) Twenty year period of flat growth with
2300 Period of Period of episodes of punctuated enrollment

decline growth

. \ O St M S )
o P

......

District Student Headcount Trend Over Time
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Los Medanos Fall Headcount since 1978
15,000
12,500
Brantwood
10,000 Campus opens
500
G 000
LMIC
2.500
LMC Student Headcount Trend Over Time
Number of Students
14,000
12,000
_ 10,000
o
Qo
[ 8,000
=)
Z
6,000
4,000
2,000
2008FA | 2009FA | 2010FA | 2011FA | 2012FA | 2013FA
=#—=Head Count | 9,970 11,024 9,930 9,115 8,779 8,725
2008FA | 2009FA | 2010FA | 2011FA | 2012FA | 2013FA
Number of
Students Total 9,970 11,024 9,930 9,115 8,779 8,725
LMC Student Headcount Over Last 5 Years
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The student headcount at the Brentwood Center continues to increase at a greater rate

than at any of the colleges or centers in the District, since Brentwood and the cities

around it are experiencing the fastest growth in the county.

Number of Students

4,000
3,500
3,000
g 2500 —g—_——g =
Q
£ 2,000
=)
z 1,500
1,000
500
2008F | 2009F | 2010F | 2011F | 2012F | 2013F
A | A A A A A
—#-Head Count| 2,344 | 2,536 | 2,552 | 2,295 | 2,228 | 2,353
2008FA 2009FA 2010FA 2011FA 2012FA 2013FA
Number of
Students Total 2344 2536 2552 2295 2228 2353

Brentwood Student Headcount Over Last 5 Years

Enrollments in all courses by instructional method also peaked in fall 2009. The
greatest growth has been in hybrid instruction.

ALL Instr.
COURSES Method 2008FA | 2009FA | 2010FA | 2011FA 2012FA 2013FA
Number of Face-to-
Course tace 24,043 | 26,496 24,953 22,017 21,552 20,899
Enrollments :
Hybrid
0-50% 112 654 718 700 750 799
Hybrid
51-99% 77 55 61 51 116 116
109% 1,373 1,348 1,121 1,030 1,160 1,081
Online

Student Enrollments Over Last 5 Years (By Instructional Method)
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Gender

In fall 2013, 53 percent of the students were female and 45 percent were male. While
the five-year trend shows more female students than male, the numbers are

converging — from 16 percent more females in 2008 to 8 percent more females in
2013.

By Gender

70%
60%
50%
40%
30%
20%
10%

0%

= —+———a__3

Percent

2008FA | 2009FA | 2010FA | 2011FA | 2012FA | 2013FA
=l—Female| 57% 56% 55% 56% 54% 53%
Male 4% 42% 44% 43% 44% 45%

BY
2008FA | 2009FA | 2010FA | 2011FA | 2012FA | 2013FA

Percentof | Female 57% 56% 55% 56% 54% 53%
Students by ["\jale 1% 42% 44% 43% 44% 45%
Gender Unknown 2% 2% 2% 1% 1% 2%
Number of | Female 5,663 6,152 5,430 5,070 4,779 4,658
Students by ["\zle 4,066 4,628 4,326 3,920 3,897 3,920
Gender Unknown 241 244 174 125 103 147

Gender Trend in the Last 5 Years
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Age
An interesting trend is the increase in student population in the 20 to 24 age group,
from 26 percent in fall 2008 to 35 percent in fall 2013. This is currently the largest
group of students at the College. This is also the fastest growing population in the
service area — East County.
By Age Group
50%
€ 40%
[ | g W | v -- -
o 30% 1 T 2
o 20%
o ] O% b € Y & Ny iy N N
0% \ \ \ \
° | BY
AGE | 2009F | 2010F | 2011F | 2012F | 2013F
GROU A A A A A
P
== <20 years 35% 34% 33% 32% 32% 33%
20-24 years | 26% 28% 32% 33% 34% 35%
25-49 years | 33% 33% 31% 30% 29% 28%
50+ years 6% 5% 5% 5% 4% 4%
BY AGE BY AGE BY AGE
GROUP GROUP cl;{JJV B 2009 FA | 2010FA | 2011FA | 2012FA | 2013FA
Percent of <20 years
Hiudents by oid 35% 34% 33% | 32% | 32% | 33%
9 P 20 to 24
years old 26% 28% 32% 33% 34% 35%
2510 49
years old 33% 33% 31% 30% 29% 28%
50 + years
old 6% 5% 5% 5% 4% 4%
Age
unknown 0% 0% 0%
Number of < 20 years
Students by oid 3,481 3,779 3251 | 2,954 | 2,852 | 2,901
Age Group
20 to 24
years old 2,624 3,056 3,144 3,024 2,980 3,019
2510 49
years old 3,311 3,589 3,068 2,709 2,554 2,414
50 + years
old 551 590 464 428 393 391
Age
unknown 3 10 3
Age Trend in the Last 5 Years
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Ethnicity

during this time.

Los Medanos College’s student population is increasingly becoming more ethnically
diverse. LMC is an official Hispanic Serving Institution and has received three
Hispanic Serving Institution grants —in 2005, 2010, and 2011. The success of the
grant initiatives has resulted in attracting more Hispanic students to the College,
while continuing to improve the achievements of these students. The Hispanic
student population increased from 29 percent in fall 2007 to 35 percent in fall 2013,
making it the largest ethnic group on campus. During this same period, the White
non-Hispanic population reduced from 35 percent to 28 percent. The number of
students declaring themselves as Multi-Racial has increased from 3 percent to 8
percent during this period. All of the other ethnic groups have remained fairly stable

50%
40%
30%
20%
10%

0%

Percent

Asian

Hispanic
LY X1 Wh|te

Other/Unk.

=== African Am.

By Race/Ethnicity

2008F | 2009F

A
17%
11%
29%
35%

9%

A
17%
11%
28%
32%
12%

2010F

A
17%
11%
30%
31%
12%

A
17%
11%
31%
30%
12%

A
15%
11%
33%
29%
11%

2011F | 2012F | 2013F

A
17%
10%
35%
28%
10%
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BY RACE/ETHNICITY
2008FA | 2009FA | 2010FA | 2011FA | 2012FA | 2013FA
E?Jﬁiﬂiféy African American 17% 17% 17% 17% 15% 17%
Race/ American Indian 1% 1% 0% 0% 0% 0%
Ethnicity .
Asian 4% 4% 5% 5% 5% 5%
Filipino 6% 5% 5% 5% 5% 5%
Hispanic 29% 28% 30% 31% 33% 35%
Multi-Race 3% 3% 5% 6% 7% 8%
Other/Undeclared 5% 8% 7% 5% 4% 2%
Pacific Islander 1% 1% 1% 1% 1% 1%
White 35% 32% 31% 30% 29% 28%
Number of | r¢ican American | 1,669 | 1,860 | 1,673 | 1,504 | 1,353 | 1,454
Students by ! ! ! ! ! !
Race/ American Indian 69 58 46 36 25 21
Ethnicity )
Asian 438 482 469 456 434 424
Filipino 562 581 534 467 429 412
Hispanic 2,851 3,118 2,935 2,812 2,927 3,045
Multi-Race 262 311 461 545 657 708
Other/Undeclared 520 933 658 472 316 181
Pacific Islander 96 102 88 76 72 66
White 3,503 3,579 3,066 2,747 2,566 2,414
Ethnicity Trend in the Last 5 Years
Financial Aid

The percentage of students receiving financial aid at the College has increased since
the recession in 2009. The College, the foundation, and the student senate have
several initiatives to support students with grants, book loans, and other forms of
assistance.

COLLEGE
TOTAL 2008FA | 2009FA | 2010FA | 2011FA | 2012FA | 2013 FA

Percent
Receiving
Financial Aid Total 36% 42% 47% 52% 54% 54%

Number of
Students (Head
Count) Total 9,970 11,024 9,930 9,115 8,779 8,725
Number
Receiving
Financial Aid Total 3,607 4,600 4,685 4,716 4,723 4,732

Financial Aid Trend in Last 5 Years
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Educational Goal

In fall 2013, half of the students stated that their goal was to transfer; 15 percent of
students stated that their goal was career development, which includes all certificates
and degrees; and 21 percent stated that they were undecided. The College is
implementing various strategies designed to reduce the time to achieve completion,
transfer or employment. These approaches include connecting like-minded students
through participation in learning communities and motivating students to successfully
finish their respective programs. One such example is the “Be a Major Success”
campaign; this robust initiative was developed by the marketing department, in close
partnership with the instructional programs and student services, and is aimed at
encouraging students to select a pathway early. College orientations include
information on all the majors offered on campus.

Educational Goal

Transfer (with or
without Degree)

2% Career Dev (Degree,
. 519 Cert, Lic)
11% Educational
15% Development

4-Yr Student
Attending 2-Yr
B Undecided on Goal

n= 8,725

Student Educational Goals in Fall 2013

Student Achievement - Completion

At the end of the 2012-2013 academic year, completion data indicate that half the
students who graduated did so with degrees, and the other half earned certificates.

Awards
AA/AS degree
39%
At least 1 but less
55% than 4-year certificate

Less than 1-year
6% certificate

2012-2013, n=1,280

Student Awards in 2012-2013
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The College has made great strides in increasing the number of students who have
earned degrees and certificates. The five year trend shows continuous improvement
and growth. The number of degrees granted has increased 55 percent over five years,
and the number of certificates completed in less than one year has increased 39
percent. Several College initiatives started in 2010-2011 — such as certain grants,
learning communities, and career programs — have promoted completion.

COLLEGE TOTAL 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13
AA/AS degree 391 452 361 594 634 699
At least 1 but less

than 4-year

certificate 24 42 40 94 93 84
Less than 1-year

certificate 388 341 243 379 465 497
Grand Total 803 835 644 1,067 1,192 1,280

Degree and Certificate Completion Trend in Last 5 Years

Number of Awards by Demographic Group

Awards by Type By Gender
800
700
o 600 800
o 500 - 700
€ 400 o 600
S 300 o 500
2 200 [ 200
100 S 300
> 200
2007- | 2008- | 2009- | 2010- | 2011- | 2012- 108
08 | 09 | 10 | 11 | 12 | 13 200 | 200 | 200 | 201 | 201 | 201
70 |80 | 91|01 |11 |21
AA/AS
degree 391 | 452 | 361 | 594 | 634 | 699 890|123
Female | 495|518 | 396 | 620 | 674 | 715
thut<dyr. | ) ' 42 a0 | 9a | 93 | g4
cert Male 296 | 291 | 229 | 417 | 499 | 551
<1lyr. cert 388 | 341 | 243 | 379 | 465 | 497 Unknown | 12 | 26 | 19 | 30 | 19 | 14
By Age Group By Race/Ethnicity
700 < (7;88
e 600 o 500
9 500 <2 200
: 5 a8
300
=] 2
> 200 109
100 200 | 200 | 200 | 201 | 201 | 201
0 X . - R R R
200 | 200 | 200 | 201 | 201 | 201 780 890 901 011 121 231
708091011121
8 90 |1|2]3 African Am.| 74 118 | 90 | 124 | 135 | 152
<20 years 59 | 59 | 28 | 72 | 57 | 79 Asian 107 | 88 | 61 |121 | 110 124
20-24 years | 300 | 342 | 237 | 498 | 558 | 626 Hispanic | 215 | 232 |179 | 311 | 387 | 420
25-49 years | 382 | 394 | 333 | 445 | 525 | 504 —@— White 339 | 341 | 249 | 423 | 454 | 431
50+years | 62 | 40 | 46 | 52 | 52 | 71 Other/Unk. | 68 | 56 | 65 | 88 | 106 | 153

Course Success Rate: Percentage of students who receive a passing/satisfactory grade.
Numerator: A, B, C, CR, IA, IB, IC, IP, P

Denominator: A, B, C,CR, D, F, IA, 1B, IC, ID, IF, IN, P, NC, NP, P, W

Excluded grade notations: MW, RD
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Success, Retention and Persistence

Course success, retention and fall-to-spring persistence rates have increased
marginally over the last five years.

ALL COURSES 2008FA | 2009FA | 2010FA 2011FA | 2012FA | 2013FA

Number of Students

(Head Count) 9,970 11,024 9,930 9,115 8,779 8,725
Percent Receiving Financial Aid 36% 42% 47% 52% 54% 54%
Course Success Rate 69% 69% 69% 71% 70% 71%
Course Retention Rate 84% 83% 82% 86% 85% 85%
Fall-to-Spring Persistence Rate 66% 67% 69% 70% 69% 70%
Fall-to-Fall Persistence Rate 49% 48% 49% 51% 50% n/a
Number of Course Enroliments 25,603 28,551 26,854 23,807 23,589 22,896
Number Successful 17,551 19,608 18,451 16,984 16,543 16,231
Number Retained 21,570 | 23,634 22,129 20,361 20,087 19,430

BASIC SKILLS

COURSES 2008FA | 2009FA | 2010FA 2011FA | 2012FA | 2013FA
Number of Students

(Head Count) 1,426 1,783 1,531 1,302 1,258 1,158
Percent Receiving Financial Aid 51% 58% 62% 65% 68% 67%
Course Success Rate 61% 64% 61% 65% 60% 62%
Course Retention Rate 82% 82% 79% 82% 80% 81%
Fall-to-Spring Persistence Rate 72% 68% 70% 70% 68% 69%
Fall-to-Fall Persistence Rate 56% 50% 50% 54% 51% n/a
Number of Course Enrollments 1,865 2,437 2,069 1,732 1,674 1,511
Number Successful 1,146 1,553 1,262 1,120 997 934
Number Retained 1,528 1,993 1,638 1,428 1,340 1,221

CTE COURSES 2008FA | 2009FA 2010FA 2011FA 2012FA | 2013FA
Number of Students

(Head Count) 4,117 4,469 3,757 3,329 3,225 3,092
Percent Receiving

Financial Aid 36% 42% 48% 54% 54% 55%
Course Success Rate 72% 73% 71% 72% 71% 73%
Course Retention Rate 88% 87% 85% 87% 87% 87%
Fall-to-Spring

Persistence Rate 63% 65% 67% 69% 67% 68%
Fall-to-Fall Persistence

Rate 45% 42% 45% 47% 46% n/a
Number of Course

Enroliments 6,631 7,261 6,180 5,289 5,273 5,073
Number Successful 4,791 5,294 4,397 3,822 3,760 3,724
Number Retained 5,851 6,349 5,263 4,575 4,571 4,404
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o A N
OUR 2008FA 2009FA 2010FA 2011FA 2012FA 2013FA

Number of Students

(Head Count) 8,982 9,947 9,446 8,710 8,406 8,391

Percent Receiving

Financial Aid 37% 42% 47% 52% 54% 54%

Course Success Rate 68% 68% 69% 72% 71% 71%

Course Retention Rate 84% 82% 83% 86% 86% 85%

Fall-to-Spring

Persistence Rate 68% 68% 70% 71% 70% 71%

Fall-to-Fall Persistence

Rate 50% 50% 49% 51% 50% n/a

Number of Course

Enrollments 22,564 25,116 24 477 21,962 21,770 21,189

Number Successful 15,388 17,191 16,956 15,781 15,438 15,144

Number Retained 18,905 20,659 20,209 18,833 18,615 18,024

Success, Retention and Persistence Trend in Last 5 Years

Success and Retention for Different Delivery Modes

The success rate for all courses — basic skills, CTE and general education — indicates
that the gap between online classes (those with 51-100% of instruction provided
online) and face-to-face classes is closing. The retention rate for all courses
demonstrates no gap among classes that are face-to-face, fully-online, or those with
more than 50 percent of instruction delivered online.

ALL Instr.
LS Method D00BFA | 2009FA | 2010FA | 2011FA | 2012FA | 2013FA
g;fgess ;"’(‘:‘f'to' 69% 69% 69% 72% 71% 72%
?g&”d 0- 63% 63% 57% 62% 65% 56%
'g"ggo”d 51- 55% 69% 70% 69% 74% 73%
100% 58% 59% 64% 59% 61% 66%
Online ° ° ° ° ° °
Eg{z”“"” ;"’(‘:‘f‘to' 85% 83% 83% 86% 86% 85%
?g&”d 0- 76% 77% 74% 80% 80% 76%
'g"ggo”d 51- 74% 73% 84% 94% 91% 90%
100% 79% 78% 81% 81% 80% 84%
Online ° ° ° ° ° °
ggmgr of ;i%e'to' 24043 | 26,496 | 24953 | 22017 | 21552 | 20,899
Enroliments ?g&”d 0- 112 654 718 700 750 799
g'g’go”d 51- 77 55 61 51 116 116
100% 1,373 1,348 1,121 1,030 1,160 1,081
Online ’ ’ J J J J
gﬂ&%irsful ;"’(‘:‘f‘to' 16,648 | 18369 | 17281 | 15902 | 15263 | 14,993
Hybrid 0- 71 409 409 433 489 447
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Fiybrid 51-
o 42 38 43 35 86 85
100%
Online 790 792 718 610 703 712
Number Face-to-
Number | Fac 20338 | 22,036 | 20639 | 18913 | 18444 | 17,807
Hybrid 0- 85 501 529 560 600 609
Hybrid 51-
oo 57 40 51 48 106 104
1007 1,091 1,057 909 833 926 909
Online ’ J

Success and Retention Trend for Different Delivery Modes in Last 5 Years

Course Success Rate By Gender
90% 90%
[ 0,
- 80% ° 80%
e 70% ]
3 o 70%
o 60% a
S ] 60%
n 50% S °
(%]
40% 50%
2008FA2009FA2010FA2011FA2012FA2013FA
Face-to-face | 69% | 69% | 69% | 72% | 71% | 72% 40%
2008F | 2009F | 2010F | 2011F | 2012F | 2013F
Hybrid 0-50% | 63% | 63% | 57% | 62% | 65% | 56% A A A A A A
Hybrid 51-99% | 55% | 69% | 70% | 69% | 74% | 73% Female | 69% | 69% | 70% | 72% | 70% | 72%
100% Online | 58% | 59% | 64% | 59% | 61% | 66% Male 68% | 68% | 68% | 71% | 70% | 70%
By Age Group By Race/Ethnicity
o 90% o 90%
10,
§ 80% E ?802 *—o—o—9—a—09
n 70% n 60%
@ 60% & 50%
b+ o <] 40%
S 50% 5 2008 | 2009 | 2010 | 2011 | 2012 | 2013
v 40% « FA | FA | FA | FA | FA | FA
2008 | 2009 | 2010 | 2011 | 2012 | 2013
Al A Al FA | FA | FA African Am. | 53% | 54% | 54% | 60% | 58% | 58%
<20years | 66% | 67% | 67% | 72% | 71% | 71% Asian 75% | 75% | 74% | 75% | 79% | 76%
20-24 years | 65% | 66% | 66% | 68% | 68% | 69% Hispanic 69% | 69% | 69% | 72% | 70% | 71%
25-49years | 74% | 72% | 72% | 74% | 70% | 71% =@ White 75% | 75% | 74% | 76% | 75% | 78%
50+ years 80% | 79% | 77% | 78% | 76% | 78% Other/Unk. | 65% 69% 70% 71% 68% 70%

Course Success Rate: Percentage of students who receive a passing/satisfactory grade.
Numerator: A, B, C, CR, IA, IB, IC, IP, P

Denominator: A, B, C,CR, D, F, IA, B, IC, ID, IF, IN, P, NC, NP, P, W
Excluded grade notations: MW, RD

Disaggregated Course Success Rates for Different Delivery Modes
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Success and Retention for Basic Skills

ol By Gender
Basic Skills Course Success Rate y
100% 100%
@ 90%
3 80% 90%
P 70% ] 80%
] 60% 2
S 50% r 70%
@ 40% 8 60%
30% 5
200 | 200 | 201 | 201 | 201 | 201 a 50%
SFA | OFA | OFA | 1FA | 2FA | 3FA 0%
Face-to-face 61% | 64% | 61% | 65% | 60% | 62% 30%
2008F | 2009F | 2010F | 2011F | 2012F | 2013F
Hybrid 0-50% A A A A A A
Hybrid 51-99% Female | 66% | 68% | 65% | 69% | 63% | 64%
100% Online | 68% | 72% | 57% | 61% | 55% | 66% Male 54% | 57% | 54% | 56% | 54% | 59%
By Age Group By Race/Ethnicity
100% 100%
90% o 90%
: % e 0% S
S » 6 ,—..—‘_./.
% 70% g 6oy
8 60% § 50%
a 50% 40%
9 30%
40% 2008FA2009FA2010FA2011FA2012FA2013FA
o
2008FAR009FAR010FAR011FAR012F A2013FA African Am. | 50% | 52% | 47% | 48% | 44% | 48%
<20years | 56% | 65% | 55% | 61% | 63% | 59% Asian 69% | 74% | 67% | 79% | 79% | 84%
20-24 years | 58% | 55% | 52% | 57% | 48% | 59% Hispanic 66% | 66% | 67% | 70% | 62% | 62%
25-49 years | 70% | 66% | 71% | 72% | 64% | 66% el White 64% | 68% | 68% | 68% | 66% | 72%
50+years | 78% | 74% | 69% | 75% | 64% | 76% Other/Unk. | 59% | 65% | 54% | 59% | 51% | 48%

Course Success Rate: Percentage of students who receive a passing/satisfactory grade.
Numerator: A, B, C, CR, IA, IB, IC, IP, P

Denominator: A, B, C,CR, D, F, IA, B, IC, ID, IF, IN, P, NC, NP, P, W

Excluded grade notations: MW, RD

Disaggregated Course Success Rates for Basic Skills
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Success and Retention for CTE Programs

CTE Course Success Rate By Gender
100% 100%
o 90% g 9
5 80% s 90%
a 70% < 80%
g 60% »
3 50% g 70%
s 40% ] 60%
30% =
2008F/R009FAR010FR011FAR012FR013FA a 50%
Face-to-face | 74% | 75% | 72% | 74% | 73% | 75% 40%
2008 | 2009 | 2010 | 2011 | 2012 | 2013
Hybrid 0-50% 58% | 48% | 57% | 72% | 59% FA | FA | FA | FA | FA | FA
Hybrid 51-99% | 39% | 63% | 66% | 37% | 65% | 84% Female | 69% | 71% | 70% | 72% | 70% | 75%
100%Online | 57% | 56% | 64% | 61% | 58% | 67% Male | 75% | 75% | 72% | 72% | 72% | 72%
By Age Group By Race/Ethnicity
100% 100%
9 8 90%
g 90:’ i 80% Gl fye—P—O
« 80% 2 70%
g 70% g 60%
2 60% a 50%
e 50% 40%
2008FA2009FA2010FA2011FA012FA013FA
40%
" D00SFA009FR010FAR011FAR012FAR013FA African Am. | 53% | 56% | 51% | 57% | 51% | 56%
<20vyears | 62% | 61% | 60% | 67% | 66% | 69% Asian 79% | 80% | 82% | 74% | 83% | 78%
20-24 years | 68% | 68% | 69% | 67% | 70% | 71% Hispanic | 72% | 73% | 71% | 72% | 72% | 74%
25-49 years | 78% | 79% | 76% | 77% | 74% | 76% ——8—— White 81% | 80% | 77% | 79% | 80% | 81%
S50+vyears | 82% | 83% | 83% | 83% | 81% | 81% Other/Unk. | 64% | 70% | 73% | 71% | 66% | 74%

Course Success Rate: Percentage of students who receive a passing/satisfactory grade.
Numerator: A, B, C, CR, IA, IB, IC, IP, P

Denominator: A, B, C,CR, D, F, IA, B, IC, ID, IF, IN, P, NC, NP, P, W

Excluded grade notations: MW, RD

Disaggregated Course Success Rates for CTE Programs
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Success and Retention for General Education Programs

General Education Course Success By Gender
Rate
90%
90% 80%
] 80% o
& 5
x 70% & 70%
“n ]
§ 60% §
a 50% S 60%
wv
40% 50%
2008FAR009FAR010FR011FR012FR013FA °
Face-to-face 69% | 69% | 70% | 73% | 72% | 72% 40%
N 2008 | 2009 | 2010 | 2011 | 2012 | 2013
Hybrid 0-50% | 63% | 63% | 57% | 62% | 65% | 56% FA FA FA FA FA FA
Hybrid 51-99% | 55% | 69% | 70% | 69% | 74% | 73% Female | 68% 69% 70% 72% 71% 72%
100% Online 57% | 58% | 64% | 59% | 61% | 66% Male 68% 68% 69% 72% 71% 71%
By Age Group By Race/Ethnicity
90% 90%
8 80% 2 80% H—‘!"’Q—H
2 « 70% >
o« 70% 4
2 s 60%
g 60% 3 50%
< 50% 40%
200 | 200 | 201 | 201 | 201 | 201
40% 8FA | 9FA | OFA | 1FA | 2FA | 3FA
200 | 200 | 201 | 201 | 201 | 201
SFA | OFA | OFA | 1FA | 2FA | 3FA African Am. | 53% | 54% | 55% | 61% | 59% | 59%
<20 years 67% | 67% | 68% | 72% | 72% | 72% Asian 75% | 74% | 75% | 74% | 79% | 75%
20-24 years | 65% | 66% | 67% | 69% | 69% | 70% Hispanic 68% | 69% | 69% | 72% | 71% | 71%
25-49vyears | 73% | 71% | 73% | 74% | 71% | 72% @ \\/ hite 75% | 74% | 74% | 77% | 76% | 78%
50+ years 79% | 79% | 78% | 79% | 77% | 79% Other/Unk. | 65% | 69% | 71% | 71% | 68% | 72%

Course Success Rate: Percentage of students who receive a passing/satisfactory grade.
Numerator: A, B, C,CR, IA, IB, IC, IP, P

Denominator: A, B, C,CR, D, F, 1A, 1B, IC, ID, IF, IN, P, NC, NP, P, W

Excluded grade notations: MW, RD

Disaggregated Course Success Rates for General Education Programs
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Persistence Rates by Course

All Courses Basic Skills Courses
90% 90%
80% 80%
ﬂJ [
2 ]
e 70% & 70%
@ (1]
1] 3
H 60% s 60%
& 2
5 50% 4 50%
a o
40% 40%
30% 30%
2008 | 2009 | 2010 | 2011 | 2012 | 2013 2008F | 2009F | 2010F | 2011F | 2012F | 2013F
FA FA FA FA | FA | FA A A A A A A
Fall-to-Spring | 66% | 67% | 69% | 70% | 69% | 70% Fall-to-Spring | 72% | 68% | 70% | 70% | 68% | 69%
Fall-to-Fall 49% | 48% | 49% | 51% | 50% Fall-to-Fall 56% | 50% | 50% | 54% | 51%
CTE Courses General Education Courses
90% 90%
80% 80%
2 ]
& 70% S 70%
@ Q
3 ]
S 60% $ 60%
2 8
£ 50% 4 50%
o -9
40% 40%
30% 30%
2008 | 2009 | 2010 | 2011 | 2012 | 2013 2008F | 2009F | 2010F | 2011F | 2012F | 2013F
FA FA FA FA FA FA A A A A A A
Fall-to-Spring | 63% | 65% | 67% | 69% | 67% | 68% Fall-to-Spring | 68% | 68% | 70% | 71% | 70% | 71%
Fall-to-Fall 45% | 42% | 45% | 47% | 46% Fall-to-Fall 50% | 50% | 49% | 51% | 50%

Persistence Rate: Percentage of students who are enrolled as of census for an initial and a
subsequent term.

Numerator: The number of students who receive a grade of A, B, C, D, F, FW, I*, P/CR, NP/NC, RD, or
W in at least one class in the subsequent primary term.

Denominator: The number of students who receive a grade of A, B, C, D, F, FW, I*, P/CR, NP/NC, RD,
W in at least one class in the initial primary term.

Persistence Rates by Type of Course
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Persistence Rates Fall-to-Fall

Fall-to-Fall Persistence Rate By Gender
80% 80%
70% ° 70%
o 5
s o ; 60%
< 60% 2
g g
% 5 g 50%
@ 50% K
& 40%
40%
30%
2008F 2009F 2010F 2011F 2012F
30% A A A A A
2008F | 2009F | 2010F | 2011F | 2012F
A A A A A Female | 49% 48% 50% 52% 50%
Fall-to-Fall 49% 48% 49% 51% 50% Male 48% 47% 47% 49% 49%
By Age Group By Race/Ethnicity
80% 80%
o 70% 2 70%
- o
& ] 60%
@ 60% c
g 8 ) :
g . 2 50% ﬂ.ﬂ___.——Jo\...,;’?
z 50% S
] & 40%
& %
40% 30%
2008 | 2009 | 2010 | 2011 | 2012
30% FA FA FA FA FA
2008 | 2009 | 2010 | 2011 | 2012
FA FA FA FA FA African Am. | 44% | 41% | 40% | 42% | 44%
<20 years 59% 58% 59% 62% 63% Asian 52% 53% 54% 54% 54%
20-24years | 44% | 46% | 45% | 45% | 45% Hispanic 51% | 49% | 51% | 56% | 54%
25-49 years | 44% 41% 43% 46% 42% e \White 49% 47% 48% 49% 48%
50+ years 37% 35% 39% 48% 42% Other/Unk. 47% 51% 53% 50% 47%

Persistence Rate: Percentage of students who are enrolled as of census for an initial and a subsequent
term.

Numerator: The number of students who receive a grade of A, B, C, D, F, FW, I*, P/CR, NP/NC, RD, or
W in at least one class in the subsequent primary term.

Denominator: The number of students who receive a grade of A, B, C, D, F, FW, I*, P/CR, NP/NC, RD,
W in at least one class in the initial primary term.

Disaggregated Fall-to-Fall Persistence Rates
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Transfers to UC, CSU and Private Universities

2008- 2009- 2010-

Los Medanos College 2009 2010 2011
Total ==> 490 457 494 615 549
uc 39 63 61 75 76
Csu 276 195 225 324 302
In-State-Private/Out-of-State 175 199 208 216 171

Five Year Transfer Trend

D. Environmental Scan and Service Area Demographics

In spring 2013, the District Office of Research and Planning conducted an
environmental scan of Contra Costa County. The results indicate that East County
continues to be the most rapidly growing region, in terms of overall population, and
that it is growing almost three times faster than Contra Costa County overall (INT-

10).
Year West County | Central County East County | All Contra Costa
2000 242,439 475,403 230,974 948,816
2010 254,165 502,422 292,438 1,049,025
% Growth 4.8% 5.7% 26.6% 10.6%

Source: U.S. Census Bureau Decennial Census information for Contra Costa County, 2000 and 2010.

Regional Differences in Population Growth for Contra Costa County
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The population growth is ‘U-Shaped’ in East County. The fastest growing age groups
are over 45 years and between 20 to 24 years. However, in terms of numbers, the age

group between 20 and 24 years old was the smallest segment of the population in

2011.
Change:
2000 2011 ACS 2000 to 2011
Region / Group n % n % n %
Contra Costa County (a) (b) (b-a) (b-a)/a
Under 19 274,300 28.9% 285,627 27.5% 11,327 4.1%
20to 24 50,696 5.3% 59,788 5.8% 9,092 17.9%
25to 44 290,142 30.6% 277,835 26.8% (12,307) -4.2%
45 to 64 226,406 23.9% 287,030 27.7% 60,624 26.8%
65 plus 107,272 11.3% 127,537 12.3% 20,265 18.9%
Total 948,816 100.0% | 1,037,817 100.0% 89,001 9.4%
West County
Under 19 70,123 28.9% 65,872 26.3% (4,251) -6.1%
20to 24 15,545 6.4% 15,501 6.2% (44) -0.3%
25to 44 74,113 30.6% 71,046 28.4% (3,067) -4.1%
45 to 64 55,284 22.8% 68,057 27.2% 12,773 23.1%
65 plus 27,374 11.3% 29,546 11.8% 2,172 7.9%
Total 242,439 100.0% 250,022 100.0% 7,583 3.1%
Central County
Under 19 124,485 26.2% 132,078 25.8% 7,593 6.1%
20to 24 21,602 4.5% 24,799 4.8% 3,197 14.8%
25to 44 141,882 29.8% 132,151 25.8% (9,731) -6.9%
45 to 64 125,733 26.4% 151,766 29.6% 26,033 20.7%
65 plus 61,701 13.0% 71,883 14.0% 10,182 16.5%
Total 475,403 100.0% 512,677 100.0% 37,274 7.8%
East County
Under 19 79,692 34.5% 87,677 31.9% 7,985 10.0%
20to 24 13,549 5.9% 19,488 7.1% 5,939 43.8%
25to 44 74,147 32.1% 74,638 27.1% 491 0.7%
45 to 64 45,389 19.7% 67,207 24.4% 21,818 48.1%
65 plus 18,197 7.9% 26,108 9.5% 7,911 43.5%
Total 230,974 100.0% 275,118 100.0% 44,144 19.1%

Source: 2000 U.S. Census and 2011 American Community Survey (ACS) for Contra Costa County.

Change in Age Distribution by County Region, 2000 to 2011

35.0%

30.0%
25.0%
20.0%
15.0%
10.0%

5.0%

0.0%

Under 19 20to 24 25to 44 45t0 64 65 plus

M Contra Costa County 27.5% 5.8% 26.8% 27.7% 12.3%
B West County 26.3% 6.2% 28.4% 27.2% 11.8%
Central County 25.8% 4.8% 25.8% 29.6% 14.0%
M East County 31.9% 7.1% 27.1% 24.4% 9.5%

Age Distribution by County Region, 2011
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In terms or race and ethnicity, the East County region is diverse and is becoming even
more diverse. The fastest growing population is Hispanic, followed by African
American and Asian/Pacific Island. The White population is declining. The foreign-
born population is also growing rapidly in East Contra Costa County — increasing by
51 percent between 2000-2011.

2000 2011 Change:
Population Population 2000 to 2011
Region / Group n % n % n %
Contra Costa County (@) (b) (b-a) (b-a)/a
American Indian 3,648 0.4% 2,488 0.2% (1,160) -31.8%
Asian/ Pac.ls. 105,838 11.2% 150,630 14.5% 44,792 42.3%
Black or African American 86,851 9.2% 92,044 8.9% 5,193 6.0%
Hispanic 167,776 17.7% 248,089 23.9% 80,313 47.9%
Some Other Race 2,636 0.3% 4,350 0.4% 1,714 65.0%
Two or More Races 32,658 3.4% 36,511 3.5% 3,853 11.8%
White 549,409 57.9% | 503,705 48.5% (45,704) -8.3%
Total 948,816 100.0% | 1,037,817 100.0% 89,001 9.4%
West County
American Indian 699 0.3% 691 0.3% (8) -1.1%
Asian/ Pac.ls. 45,094 18.6% 48,339 19.3% 3,245 7.2%
Black or African American 61,337 25.3% 44,175 17.7% (17,162) -28.0%
Hispanic 58,913 24.3% 77,897 31.2% 18,984 32.2%
Some Other Race 921 0.4% 1,119 0.4% 198 21.5%
Two or More Races 9,047 3.7% 8,963 3.6% (84) -0.9%
White 66,428 27.4% 68,838 27.5% 2,410 3.6%
Total 242,439 100.0% 250,022 100.0% 7,583 3.1%
Central County
American Indian 1,251 0.3% 966 0.2% (285) -22.8%
Asian/ Pac.ls. 46,114 9.7% 76,881 15.0% 30,767 66.7%
Black or African American 8,557 1.8% 12,315 2.4% 3,758 43.9%
Hispanic 52,294 11.0% 75,363 14.7% 23,069 44.1%
Some Other Race 956 0.2% 2,097 0.4% 1,141 119.4%
Two or More Races 15,384 3.2% 18,075 3.5% 2,691 17.5%
White 350,847 73.8% 326,980 63.8% (23,867) -6.8%
Total 475,403 100.0% 512,677 100.0% 37,274 7.8%
East County
American Indian 1,121 0.5% 831 0.3% (290) -25.9%
Asian/ Pac.ls. 18,709 8.1% 25,410 9.2% 6,701 35.8%
Black or African American 24,021 10.4% 35,554 12.9% 11,533 48.0%
Hispanic 60,284 26.1% 94,829 34.5% 34,545 57.3%
Some Other Race 521 0.2% 1,134 0.4% 613 117.7%
Two or More Races 9,214 4.0% 9,473 3.4% 259 2.8%
White 117,104 50.7% 107,887 39.2% (9,217) -7.9%
Total 230,974 100.0% 275,118 100.0% 44,144 19.1%

Source: 2000 U.S. Census and 2011 American Community Survey (ACS) for Contra Costa County.

Change in the Race/Ethnicity of Contra Costa County Population, 2000 to 2011
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70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0% * ‘:
0.0% f—
Black or
America | Asian/ | African some Two or
. . Hispanic | Other More White
nIndian | Pac.ls. | America
n Race Races
¥ Contra Costa County 0.2% 14.5% 8.9% 23.9% 0.4% 3.5% 48.5%
B West County 0.3% 19.3% 17.7% 31.2% 0.4% 3.6% 27.5%
@ Central County 0.2% 15.0% 2.4% 14.7% 0.4% 3.5% 63.8%
East County 0.3% 9.2% 12.9% 34.5% 0.4% 3.4% 39.2%

Race/Ethnic Distribution by County Region, 2011

Based on the educational level of the residents of East Contra Costa County, the
College has tremendous potential for continued growth.

50.0%
45.0%
40.0%
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%
5.0%
0.0% Graduate or
High school or Associate degree Bachelor's degree professional
less / Some college degree
M Contra Costa County 30.2% 30.9% 24.8% 14.1%
B West County 39.6% 29.4% 20.1% 10.9%
1 Central County 19.2% 28.5% 32.3% 20.0%
B East County 43.4% 37.3% 14.1% 5.2%

Educational Attainment by County Region, 2011
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movement.

The number of high school graduates is an important predictor of future enrollment in
post-secondary institutions. The increase in high school students is the highest in
East County, resulting in rapid growth for Los Medanos College. The rise in the
number of graduates will continue due to the movement of young families to this area
of the county. Land availability and housing affordability have contributed to this

60.0%

50.1%

50.0%

40.0%

30.0%

17.8%

23.4%

20.0%

10.0% b.buo .

0.0%

West County (CCC
Feeder High Schools)

Central County (DVC
Feeder High Schools)

East County (LMC
Feeder High Schools)

Total County Public ngh

Schools Graduates

Source: California Department of Education: http:/dg.cde.ca.gov/dataquest.

Change:

2000-01 2010-11 2000-01 to 2010-11

Public High Schools Graduates n % n % n %
(@) (b) (b-a) (b-a)/a

West County (CCC Feeder High Schools) 1,764 19.3% 1,863 16.5% 99 5.6%
Central County (DVC Feeder High Schools) 5,138 56.2% 6,052 53.7% 914 17.8%
East County (LMC Feeder High Schools) 2,237 24.5% 3,358 29.8% 1,121 50.1%
Total County Public High Schools Graduates 9,139 | 100.0% 11,273 | 100.0% 2,134 23.4%

Source: California Department of Education: http://dq.cde.ca.gov/dataquest.

County Region, 2000-01 and 2010-11

Percent Growth in the Number of Public High School Graduates by
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The Academic Performance Index of LMC'’s feeder high schools is below the
statewide performance target, resulting in a large percentage of the College’s students
requiring remediation in English and math.

Academic Performance Index (API) of Primary Public Feeder
High Schools to Contra Costa Community College District, 2012

Miramonte High (DVC) 944
Campolindo High (DVC) 922
Acalanes High (DVC)
Monte Vista High (DVC)
California High (DVC)
San Ramon Valley High (DVC)
Las Lomas High (DVC)
Northgate High (DVC)
Alhambra Senior High (DVC)
College Park High (DVC)
Statewide Performance Target
Liberty High (LMC)
Freedom High (LMC)
Clayton Valley High (DVC)
John Swett High (CCC)
Concord High (DVC)
Deer Valley High (LMC)
Hercules High (CCC)
Antioch High (LMC)
Pittsburg Senior High (LMC)
Ygnacio Valley High (DVC)
Pinole Valley High (CCC)
De Anza Senior High (CCC)
Mt. Diablo High (DVC)
El Cerrito Senior High (CCC)
Independence High (LMC)
Richmond High(CCC)
Kennedy High (CCC)

0 100 200 300 400 500 600 700 800 900 1000

2012 Academic Performance Index (API) of Primary Public Feeder High Schools
to Contra Costa Community College District
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Approximately eight percent of the residents between the ages of 18 and 64 attended
Los Medanos College in 2011-2012. This creates a marketing opportunity for the
College to expand educational services that meet the needs of the population.
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9.1%

9.0%

8.0%

7.0%
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2.0%

1.0%
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CCC (West County) DVC (Central County) LMC (East County) CCCCD (Entire County)

Source: California Community Colleges, Data Mart and U.S. Census Bureau, 2011 American Community Survey.

Annual Participation Rate of Adults (18-64 yrs.) by County Region, 2011-12

50.0%
45.0%
40.0%
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%
5.0% ]
0.0% .
High school or Associate Bachelor's Gradua.te or
less degree / Some degree professional
college degree
M Contra Costa County 30.2% 30.9% 24.8% 14.1%
M West County 39.6% 29.4% 20.1% 10.9%
I Central County 19.2% 28.5% 32.3% 20.0%
East County 43.4% 37.3% 14.1% 5.2%

Educational Attainment by County Region, 2011
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E. Socio-Economic and Labor Market Data of Service Area

The environmental scan conducted in 2011 by the District Office of Research and
Planning indicated that the median household income in Contra Costa County was
$79,135, compared to $61,632 in California and $52,762 in the US. The relatively
high income level in the county is a reflection of the higher than average level of
educational attainment and the relatively high cost of living. Furthermore, 39 percent
of the households in Contra Costa County had incomes of $100,000 or more,
compared to 28 percent in California and only 22 percent in the U.S. as a whole.
There is undoubtedly a significant income disparity between the “haves” and the
“have-nots” in the county. While income for the top tier of the population has
increased sharply in the past 20 years, income for the bottom tier has declined.
Although the upper middle class has grown, there is still a large unemployed group
especially within the big cities.

Change:
Geographic Region 2000 2011 ACS 2000 to 2011
@) (b) (b-a) (b-a)/a

United States $§ 419948 52,762 $ 10,768 25.6%
California $§ 4749313 61,632 $ 14,139 29.8%
Contra County County $ 63,675|% 79,135 $ 15,460 24.3%

West County $ 50,025|8% 63,510 $ 13,485 27.0%

Central County $§ 73,0608 90,983 $ 17,923 24.5%

East County $ 684648 82,640 $ 14,176 20.7%

Source: 2000 U.S. Census and 2011 American Community Survey (ACS) for Contra Costa
Median Household Income, 2000 and 2011

In Contra Costa County, the unemployment rate in April 2013 was 7 percent,
compared to 8.5 percent for California, and 7.1 percent for the United States. While
unemployment rates have improved significantly since 2009, the regions within
Contra Costa County have experienced improvement at different rates. In East Contra
Costa Country, the unemployment rate is the highest at 9.2 percent.

16.0%

14.0% u/—'m
12.0%
10.0%

8.0%
6.0%
4.0%
2.0%
0.0%

Unemployment Rate

2009 2010 2011 2012 April 2013
California 11.3% 12.4% 11.8% 10.5% 8.5%
Contra County County 10.2% 11.1% 10.4% 9.0% 7.0%
West County 12.2% 13.3% 12.5% 10.9% 8.6%
Central County 6.5% 7.1% 6.6% 5.7% 4.4%
e==ili=== East County 13.1% 14.3% 13.4% 11.7% 9.2%

Unemployment Rate — 4 Year Trend
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An analysis of the industries and occupations in Contra Costa County provides
valuable information for developing and growing LMC’s career and technical
programs to meet workforce needs in the area. In addition to the data below,
information gathered from program advisory boards has identified local strengths —
such as the manufacturing industry — in the service area of the College.

NAICS 2012 Avg.

Description 2013 Jobs 2018 Jobs Change

Code Annual Wage

62 Health Care and Social Assistance 56,037 61,132 5,095 $78,107
44-45 Retail Trade 49,630 52,174 2,544 $34,874
54 Professional, Scientific, and Technical Senices 49,534 52,157 2,623 $70,461
90 Government 49,136 49,546 410 $73,085
52 Finance and Insurance 37,231 42,801 5,570 $82,294
81 Other Senvices (except Public Administration) 33,214 35,053 1,839 $27,476
53 Real Estate and Rental and Leasing 33,097 34,526 1,429 $30,701
72 Accommodation and Food Senvices 30,935 33,644 2,709 $21,567
56 Administrative and Support and Waste Management 27,758 28,427 669 $36,859
23 Construction 26,655 26,488 (167) $63,735
31-33 Manufacturing 18,523 18,317 (206) $163,264
71 Arts, Entertainment, and Recreation 13,378 14,118 740 $19,462
61 Educational Senices (Private) 11,916 13,174 1,258 $31,443
51 Information 10,950 11,590 640 $96,260
42 Wholesale Trade 10,200 10,482 282 $82,478
48-49 Transportation and Warehousing 9,290 9,608 318 $49,888
55 Management of Companies and Enterprises 5,886 5,160 (726) $115,662
22 Utilities 2,952 3,158 206 $155,417
21 Mining, Quarrying, and Oil and Gas Extraction 2,809 3,207 398 $105,853
11 Agriculture, Forestry, Fishing and Hunting 1,667 1,544 (123) $31,683
99 Unclassified Industry 1,479 1,609 130 $70,740

Total 482,276 507,916 25,640 $60,595

Source: EMS| Complete Employment - 2013.1

Industries in Contra Costa County, 2013 to 2018 (Projected)

The College has established successful partnerships with industry and the Workforce
Development Board of Contra Costa County to establish programs such as Electrical
and Instrumentation Technology, Registered and Vocational Nursing, and Process
Technology to serve the workforce needs of the regional industry.
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Introduction - Evidence List

INT-1 2014-2015 CCCCO List of Approved Degrees, Certificates, Programs

INT-2 2014 LMC-BRT Accreditation Data

INT-3 College Assembly PowerPoint 4Mar2013

INT-4 College Assembly PowerPoint 1Apr2013

INT-5 CCCCD Governing Board Meeting Minutes 22May2013-LMC
Reorganization Approval

INT-6 2014 LMC Administration Organizational Chart

INT-7 LMC Brentwood Center Substantive Change Proposal

INT-8 LMC Distance Education Substantive Change Proposal

INT-9 LMC Fire and Police Academies Substantive Change Proposal

INT-10 2013 LMC Environmental Scan

listed in alpha-numeric order
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“After a 25-year absence from college,
returning to school was a daunting experience.
However, my instructors provided insightful real work
experiences, as well as the encouragement to those of us
willing to re-train back into the workforce, and to those
who are just starting out. These skills can take you
anywhere in the world, as the demand for industrial
electricians and instrumentation technicians is very high

in many industries.” -
- Patricia Coad
Certificate of Achievement
in Instrumentation Technology ‘14




ABSTRACT OF REPORT

Abstract Of Report

Since the last accreditation site visit in 2008, Los Medanos College has gone through
a transformational period with new leadership, faculty, staff and changing student
demographics, in addition to the expansion and renovation of campus facilities in
Pittsburg and Brentwood. After a collaborative and thoughtful process by the College
community, including external community input, the College reaffirmed its existing
Mission Statement. The College has renewed its commitment to focus on transfer
preparation, career preparation, workforce development, and basic skills. The College
has a vibrant Transfer Academy and Honors program that promote transfer; strong
Career Technical Education programs closely aligned with the needs of regional and
local industry and business; inclusive workforce development strategies spanning
instructional and student services units; and innovative basic skills curriculum and
learning communities. Despite a period of reduced resources and workload reductions
imposed by the state, the College managed its fiscal resources soundly and efficiently,
while pursuing innovation and continuous improvements in learning, student services,
and operations with state, federal, and private grants. These grants have led to strong
programs in STEM, MESA, and career education; strengthening workforce
development structures and systems; and nationally-recognized programs in basic
skills acceleration and learning communities. The College pursues continuous quality
improvement through streamlining and systematizing its processes, such as the
integrated model of assessment of student learning outcomes, program/unit review
and planning, and resource allocation. The College has a strong culture of shared
governance and institutional dialogue to meet the mission of the College, the needs of
the region, and the educational goals of its students.

Standard I: Institutional Mission and Effectiveness

Los Medanos College has a clearly defined Mission Statement that states its
educational purpose, its intended student population, and its commitment to achieving
student learning. The statement was developed and reaffirmed after wide-spread
institutional dialogue and input from the external community served by the College. It
is widely published in LMC publications, reminding students, faculty, staff, and
administrators of the purpose and goals of the College.

The College’s core mission includes transfer, career technical education, workforce
development, and basic skills. In its pursuit of expanding transfer, the College has 18
new transfer-degrees based on the Transfer Model Curricula adopted by the state. The
College has a robust offering of 21 Associate Degrees, 34 Certificates of
Achievement, and 36 locally-approved College Skills Certificates (2014-2015
Catalog) in career and technical education to address the needs of regional industry
and business. In order to support students under-prepared for college and improve
their success, the College has several strong learning communities, innovative
curricula, and acceleration in basic skills education.

Los Medanos College demonstrates a conscious effort to produce and support the
learning of its diverse student body, assesses how well that learning is taking place,
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and completes the assessment cycle by using the results to make changes designed to
enhance learning outcomes. The College organizes its key processes and allocates its
resources to effectively support student learning.

The College mission serves as the foundation of the Educational Master Plan,
strategic planning priorities, program/unit review, and the resource allocation process.
The College conducts a comprehensive program/unit review every five years, with an
update annually. The College will work to codify a sustainable process to review and
provide feedback on both the annual program/unit reviews and the comprehensive
program/unit reviews. The College mission is central to planning and decision-
making processes.

Standard II: Student Learning Programs and Services

The College offers high-quality instructional programs in a wide variety of
recognized and emerging fields leading to degrees, certificates, employment, or
transfer to higher education institutions consistent with the mission of the College.
Los Medanos College offers a variety of delivery systems, including distance
education, to expand access and educational opportunities to its diverse student body.
Every course and program at the College has student learning outcomes. Programs
and courses are systematically assessed at the institution-level, program-level, and
course-level in order to assure currency, improve teaching and learning strategies, and
achieve the stated student learning outcomes. The assessment model was restructured
during the 2012-2013 academic year into a five-year cycle to synchronize with the
five-year updating of course outlines. The new assessment model incorporates
assessment reporting into the electronic Program Review Submission Tool and
integrates assessment, program/unit review, planning, professional development, and
resource allocation.

The College has an effective and rigorous curriculum review process by the
Curriculum Committee to determine the relevance, rigor, and currency of the course.
Distance education courses are reviewed for “effective, substantive instructor-student
contact” and the ability to effectively address all the student learning outcomes of the
course in an online modality, prior to final course approval by the Curriculum
Committee. The College will examine the degree to which our online offerings are
addressing student needs in terms of completing certificates and degrees.

The College has an integrated general education program, required for all degree
programs. The well-developed philosophy led to the development of five student
learning outcomes, common to all general education courses. Only courses that
include all five general education outcomes are approved by the General Education
Committee for inclusion as a general education course. The number of units required
for general education was reduced to 18 units starting in fall 2013, after a year of
college wide dialogue. All degree programs require a major or area of concentration.
Student learning outcomes in career and technical education programs are based on
competency requirements of the corresponding business and industry and are
determined collaboratively with industry advisory boards.
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The College recruits and admits a diverse student body able to benefit from its
programs. The demographic data indicate that the student body generally reflects the
demographics of the service area.

Student support services address the identified needs of students and enhance a
supportive learning environment. The entire student pathway into, within, and out of
the College is characterized by a concern for student access, progress, learning, and
success. The College provides a full array of student services. New programs
continue to be implemented to support students at the Pittsburg and Brentwood
campuses, online, and off-site. New student orientation programs have been expanded
and the College has a Summer Bridge program for entering high school students.
There is an annual tour to transfer universities, transfer events year-round, and mock
interviews and job fairs on campus.

The College systematically assesses student support services through program review
and the assessment of student learning outcomes, faculty and staff input, and student
surveys — it then uses the results and information to continuously improve the
effectiveness of student support services. The College recently participated in the
national Survey of Entering Student Engagement (SENSE) and Community College
Survey of Student Engagement (CCSSE) surveys, in addition to conducting a
comprehensive student satisfaction survey to gather data for future planning and
continuous improvements.

The College’s library and learning support services are sufficient to support the
institution’s instructional programs and intellectual, aesthetic, and cultural activities
at both campuses, off-sites, as well as online. A 30,000 square foot library was
opened in 2006, which is well equipped with print and electronic resources, study
areas, computers, computer labs, audio-visual services, alternate media services,
meeting rooms, and a community room. The library provides scheduled and custom
orientations and workshops to students and faculty. It now has a children’s area to
support the “under-five-year olds” from the Child Study Center and to promote the
library “habit” at a young age.

Other learning support services include the Center for Academic Support comprised
of the Reading and Writing Center and peer tutoring; the computer labs; and alternate
media, which are well staffed during the semesters and used extensively by the
students.

The College systematically assesses these services primarily through assessment of
student learning outcomes, program review, and surveys -- these results are used to
continuously improve the effectiveness of the services.

III: Resources

Los Medanos College effectively uses its human, physical, technology, and financial
resources to achieve its educational mission and stated student learning outcomes, and
to improve institutional effectiveness.

Institutional Self Evaluation for Reaffirmation of Accreditation
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The College places high priority on hiring qualified, diverse, and talented personnel —
faculty, staff and administrators — to support the support learning programs and
services. This “community of educators” is actively engaged in professional
development activities throughout the year. The College demonstrates an
understanding of — and concern for — issues of equity and diversity, as demonstrated
by its mission statement, policies and procedures, curriculum, and student support
services. Human resource planning is integrated into the program/unit review and
resource allocation processes. All requests for staffing are clearly documented in the
annual program/unit review or the five-year comprehensive program/unit review.

Los Medanos College campus facilities have been expanded and upgraded in the last
two decades, through state funding and two facilities bonds in 2002 and 2006, with
the addition of a library, a math building, and a science building. There have been
three expansions to the Brentwood Center during this same period. A one-stop
Student Services Center is currently being constructed in the original building at the
Pittsburg campus, and plans are underway for a Physical Education Complex. The
District has once again received voter approval for a facilities bond on the June 2014
ballot; funds from its passage will enable LMC to further renovate the original
College Complex and to build a new permanent campus facility for the Brentwood
Center. The new and remodeled facilities have smart classrooms, are compliant with
the American Disabilities Act, and are more energy efficient. The College’s facilities
planning is integrated with its institutional planning. The facilities plans of 2007 and
2010 were developed based on the College’s Educational Master Plan (2006-2016).

Technology resources are used to support student learning programs and services, and
to improve institutional effectiveness. All of the new buildings have smart
classrooms and all instructional labs have current technology. New technology is
included with all remodeling projects. The District has just completed an
infrastructure update, which includes the network and communications technology.
All three of the colleges within the District have transitioned to a common learning
management system, “Desire2Learn”. Technology resource planning is integrated
into the program review and resource allocation processes. All program/unit requests
for technology are clearly documented in the annual or five-year comprehensive
program review. As a result of the state budget crisis, technology in the College has
not been ‘refreshed’ recently according to the planned cycle, and there were cuts to
staffing. To address this, the College has just completed a draft Technology Strategic
Plan, which will go through the review and governance process for approval in fall
2014.

Although community colleges in the state suffered multiple years of budget and
workload reductions, Los Medanos College made sound fiscal decisions to continue
to support student learning programs and services. The College plans and manages its
financial affairs with integrity and in a manner that ensures its financial stability.
Financial planning is integrated into program/unit review and planning, and the
resource allocation processes. Requests for program improvement and staffing are
reviewed and prioritized by the College’s Shared Governance Council, while requests
for program maintenance are reviewed by the President’s Cabinet. The budget
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allocation process is transparent and involves collaboratively-set priorities by all four
constituencies represented in the Shared Governance Council.

Standard IV: Leadership and Governance

Los Medanos College recognizes that ethical and effective leadership is necessary
throughout the College for continuous improvement. The College has a firmly
grounded and participatory shared governance model that includes faculty, staff,
students, and administrators in the decision-making process. This approach is
implemented through the Shared Governance Council and its sub-committees, as
documented in the Shared Governance Committee Position Paper. The Academic
Senate, Classified Senate, and the Associated Students select representatives to serve
on these shared governance groups and to provide two-way communication between
their respective senates and the committees.

The primary authority for academic and professional matters rests with the Academic
Senate and its sub-committees: Curriculum Committee, General Education
Committee, and the Distance Education Committee.

The Governing Board of the Contra Costa Community College District is responsible
for setting policies in the three-college District and the District support systems. The
Board has ultimate authority for the educational quality, financial integrity, and legal
matters in the District. The Board selects and appoints the chancellor, who has lead
administrative responsibility for the District. The College president has primary
responsibility for LMC and provides effective leadership in planning, organizing,
budgeting, selecting and developing personnel, and assessing institutional
effectiveness. The functional responsibilities of the District and colleges are clearly
delineated in a functional map, which is periodically reviewed and updated.
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“The instructors have vast experience in
both the classroom and the field;
the knowledge they share gives me the confidence to
move forward with my career as a firefighter. Their
enthusiasm for their profession creates excitement for
what my future holds!”

= Chris Giddis
Fire Technology student
Fire Academy graduate ‘11
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Organization of the Self Evaluation Process

Fall 2012

In preparation for Los Medanos College’s 2014 Self Evaluation Report of
Educational Quality and Institutional Effectiveness in Support of Reaffirmation of
Accreditation, the College formed the Accreditation Steering Committee (ASC) in
August 2012. This standing committee is comprised of the College president, vice
president of instruction and student services, Academic Senate president, Classified
Senate president, president of the Associated Students, and the accreditation liaison
officer. The Committee met twice a month on a regular basis to discuss
accreditation-related issues, such as the self-evaluation process, accreditation
timeline, annual reports, and setting institutional standards; this group also drafted the
Response to Previous Recommendations from the 2008 Accreditation Site Visit (OR-
1). Unfortunately, the president of the Associated Students did not attend any of the
ASC meetings; however, beginning in the fall 2013 semester, the LMCAS president
and other members of student government became very involved in the vetting and
approval process of the self-evaluation report.

By the end of August 2012, the Standards Committees were formed and Standards
co-chairs were selected. Each Standard committee had faculty, classified staff, and
managers representing both the Pittsburg campus and the Brentwood Center. The
College made several efforts to recruit students to the Standards committees, but was
not successful due to the time commitment involved. The membership of each
Standard included those with expertise in the Standard, as well as those who did not
have expertise, so as to provide an objective critique during the self-evaluation
process. The ASC met with the co-chairs of the Standards Committees at its second
meeting each month to provide support and guidance to the co-chairs, to discuss the
self evaluation process, and to address questions or concerns. During many months,
the ASC met with the Standards co-chairs at both its monthly meetings.

In October 2012, members of the Accreditation Steering Committee and the
Standards co-chairs attended a full-day accreditation training presented by ACCJC at
Contra Costa College. The College held its first College Assembly on accreditation in
October 2012 to provide an overview of the Accreditation Standards, Eligibility
Requirements, and Commission Policies, and to introduce the members of the
Accreditation Steering Committee and the Standards co-chairs (OR-2). It is to be
noted that all employees of the College were encouraged, during the spring and
summer 2012 semesters, to participate in the online “Accreditation Basics” course
offered by the Commission — many members of the College community did take the
course and received Flex credit for it.

An electronic folder was created on the District-supported InSite portal for the LMC
2014 accreditation self evaluation report. The agendas and minutes of the ASC
meetings were posted on InSite for the College community to read (OR-3, OR-4, OR-
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5). The Standards committees used InSite to post their drafts and upload evidence as
they gathered it during the writing process.

Spring-Summer 2013

During April 2013, the first draft of the self evaluation report was completed and the
College held its second College Assembly on accreditation (OR-6). The co-chairs of
each Standard provided an update to the College community. In summer 2013, the
co-editors reviewed the first draft and provided individual feedback and guidance to
the co-chairs of each Standard. The District Research and Planning Office completed
an external environmental scan and an internal College scan, and provided LMC with
the data (INT-2, INT-10, OR-7).

Fall 2013

In September 2013, data from the environmental scan, and data on student
demographics and success were shared at the third College Assembly related to
accreditation (OR-8). During the semester, some of the Standards committees shared
information from their drafts with various campus committees and senates to gather
input and feedback. In November 2013, the Standards committees completed their
second draft, and the College held its fourth College Assembly on accreditation (OR-
9). The unedited second draft was posted online, in an unadvertised section of the
LMC website to facilitate College wide review and feedback. The Standards co-chairs
shared College strengths, findings, and possible actionable improvement plans. Draft
responses to Recommendations from the 2008 Accreditation Site Visit were also
discussed to gather additional input. The co-editors reviewed the second draft
between November and January, and provided feedback to the Standards co-chairs in
January 2014.

Spring 2014

The third draft was completed in March 2014 and was again uploaded to the College
website for vetting. Potential actionable improvement plans were discussed with
College groups, such as the Shared Governance Council, the Planning Committee,
and the President’s Cabinet. Individual Standards committees continued to vet their
drafts and gather feedback from the Academic Senate, the Student Senate, and the
Classified Senate. The College held its fifth College Assembly on April 7, 2014, to
share the potential actionable improvement plans for college wide dialogue around
four broad focus areas (OR-10, OR-11). The College held its sixth College Assembly
on May 5, 2014, to share the final Actionable Improvement Plans with the campus
community. The dialogue led to rephrasing some of the Actionable Improvement
Plans. In May 2014, the self evaluation report was approved by the Academic Senate,
the Classified Senate, LMC Associated Students, and the Shared Governance
Council. It was endorsed by the President’s Cabinet. In June 2014, the Governing
Board of the Contra Costa Community College District reviewed and approved the
self evaluation report (OR-12).
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Los Medanos College Accreditation Timeline

TIMELINE ACTIVITY

August 31,2012

Accreditation Steering Committee formed
Accreditation Standards Committees formed

October 31, 2012

September 2012 Organizational meetings begin for Steering Committee
Organizational meetings begin for Standards Committees

September 2012 —  Steering Committee meetings — reports from Standards

May 2014 Committees on issues, concerns and evidence required.
Standards Committee meetings

September- Steering Committee reviews previous recommendations and

begins drafting response.

October 12, 2012

Accreditation Training for Steering Committee (all day at
CCO)

October, 2012

First College Assembly to update the College community

April, 2013

Select Editor/s

April 29, 2013

College Assembly — update on progress of first draft

April 30, 2013

First draft due from Standards Committees to ALO.

May, 2013

Review of first draft by members of the Steering Committee
and President’s Cabinet

May-July, 2013

ALO and Co-Editors compile first draft of entire document

April-August 2013

Research Office gathers data

July-December
2013

Develop template for accreditation self-evaluation report and
the website

End-August 2013

First draft of response to previous recommendations from
Steering Committee to ALO

August 2013 ALO and Co-Editors meet with Accreditation Standards
Committees to return edited drafts with gaps and issues noted

September 2013 Status Report to SGC

September 11, College Assembly — Results of Environmental Scan, SENSE

2013 and CCSSE Survey results

September 2013 Standards Committees gather input from employee focus

groups and from student focus groups

November 1, 2013

Steering Committee reaches closure on response to previous
recommendations and background information

November, 2013

College Assembly on significant findings and ‘possible’
actionable improvement plan items.
Presentation of Learning Outcomes and Assessment

November 15,
2013

Second draft due along with all evidence gathered from
Standards Committees & Responses to Previous
Recommendations to ALO

November, 2013 —
January, 2014

Steering Committee, readers and College community review
drafts posted on LMC website
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Mid-November to
end-January 2014

Co-Editors edit and compile the entire document from
Standards Committees and the Steering Committee into a
single voice.

Early February,
2014

ALO returns edited documents to Standards Co-Chairs

March, 14 2014

Third draft and evidence due to ALO from Standards
Committees

Standards Committees and Office of P&IE compile evidence
— paper and electronic copies

March 2014 Third draft on the website for vetting
Late March-Early  Presentation of ‘potential’ Planning Agenda items to SGC
April 2014

April 7, 2014

College Assembly on significant findings and ‘potential’
actionable improvement plan items

April-May 2014

Co-Editors do final editing

April-May 2014

Finalize the “look” and production of the self study

April-May 2014

All information (programs, departments, services) on College
website is reviewed for currency.

April -May, 2014

SGC and all constituency approval

May 5, 2014 College Assembly on ‘final’ actionable improvement plan
items

May 2014 Final “Final” document is ready

May 2014 Self Evaluation draft reviewed by President’s Cabinet and
Chancellor’s Cabinet

May 27, 2014 Document submitted for CCCCD Governing Board approval

May 27,2014 Document submitted to Marketing department to ‘pour’ into

final document

June 25, 2014

CCCCD Board study session on college reports; Board
approval

July 1, 2014

Report sent to printer for reproduction

August 1, 2014

Overnight printed report along electronic copy of report and
evidence to ACCJC

October 6-9, 2014

Accreditation Team Site Visit

January 2015

ACCIC decision

- LOS MEDANOS COLLEGE -

2014
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Accreditation Committees and Members

Committee

Co-Chairs

Members

Accreditation
Steering
Committee

Bob Kratochvil (President)
Kiran Kamath (ALO and
Editor)

Louie Giambattista (Academic
Senate President and Vice President)
Kevin Horan (Vice President)
Brianna Klipp (Associated Students
Senate President)

Linda Kohler (Classified Senate
President)

Richard Livingston (Co-Editor)
Michael Norris (Academic Senate
Past President)

Beth Ann Robertson (Administrative
Assistant)

Standard I

Kevin Horan (Manager)
Sharen McLean (Classified)

Carol Hernandez (Faculty)
Danielle Liubicich (Faculty)
Ryan Pedersen (Faculty)
Eric Sanchez (Classified)
Eileen Valenzuela (Manager)

Standard ITA

Ken Alexander (Faculty)
Curtis Corlew (Faculty)
Natalie Hannum (Manager)

Tawny Beal (Faculty)
Dave Belman (Manager)
Peter Doob (Faculty)
Paula Gunder (Faculty)
Kiran Kamath (Manager)
Cindy McGrath (Faculty)
A’kilah Moore (Manager)
Grace Villegas (Classified)
Nancy Ybarra (Manager)

Standard IIB

Jeffrey Benford (Manager)
Gail Newman (Manager)

Robin Armour (Manager)
Shirley Baskin (Faculty)
Kathryn Nielsen (Manager)
Leetha Robertson (Classified)
Carole Rogers (Classified)
Julie Von Bergen (Faculty)
David Wahl (Manager)

Standard IIC

Kim Wentworth (Faculty)
Nancy Ybarra (Manager)

Camme Benzler (Classified)
Teresa Ferguson (Classified)
Christina Goff (Faculty)

Jim Kolthoff (Classified)
Sandra Mills (Classified)
Christine Park (Faculty)
Carla Rosas (Manager)

Standard II1

Bob Estrada (Manager
Ann Starkie (Classified)

Rosa Armendariz (Faculty)
Mike Becker (Manager)
Camme Benzler (Classified)
Barbara Cella (Manager)
Kathy Griffin (Classified)
Russ Holt (Manager)
Kirsten Martin (Faculty)
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Aderonke Olatunji (Manager)
Mary Oleson (Classified)
Nancy Whitman (Faculty)

Standard IV

Ruth Goodin (Manager)
Linda Kohler (Classified)

Jorge Cea (Manager)

Bob Kratochvil (Manager)
Richard Livingston (Adjunct
Faculty)

Lisa McFarland (Classified)
Ginny Richards (Faculty)
Clint Ryan (Adjunct Faculty)
Sandi Schmidt (Classified)
Janice Townsend (Faculty)
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Organization Self Evaluation Process - Evidence List

INT-2 2014 LMC-BRT Accreditation Data

INT-10 2013 Environmental Scan

OR-1 Accreditation Timeline-Final

OR-2 College Assembly October 2012-Accreditation PowerPoint

OR-3 Accreditation Steering Committee Meeting Agenda 13Feb2014

OR-4 Accreditation Steering Committee Meeting Minutes 13Feb2014

OR-5 Accreditation Steering Committee Meeting Agenda 27Mar2014

OR-6 College Assembly April 2013 Accreditation and Mission
Statement PowerPoint

OR-7 2014 Brentwood Center Accreditation Data

OR-8 College Assembly September 2013 Accreditation and Environmental
Scan PowerPoint

OR-9 College Assembly November 2013 Accreditation Update PowerPoint

OR-10 College Assembly April 2014 Accreditation Update PowerPoint

OR-11 College Assembly April 2014 Accreditation Potential Actionable
Improvement Plans Handout

OR-12 CCCCD Governing Board June 2014 Meeting Minutes-Approval of

2014 ACCIJC Self Evaluation Report

listed in alpha-numeric order

Institutional Self Evaluation for Reaffirmation of Accreditation - 51



ORGANIZATION OF THE SELF EVALUATION PROCESS

52 - LOS MEDANOS COLLEGE - 2014



[OS MEDANOS
COLLEGE

Organization of the Institution

*




i .\'f‘- —

\ \(lgﬁi‘J‘}\l .I.. A

“My experience in LMC’s journalism program
allowed me to learn how to interview
people and the fine art of transcribing
interviews into a story. | was lucky because | had
access to film equipment, and everyone was so supportive
and encouraging. Being involved with the journalism program
was very valuable to me. | still have friends from my time at
LMC, and they are all really good people. Some are in the film
industry down here in Los Angeles, and others, like the
journalism faculty, are still good friends.”

= Anthony C. Ferrante

Film director




ORGANIZATION OF THE INSTITUTION

Organization of the Institution

Los Medanos College is one of three colleges in the Contra Costa Community College
District. The District was established in 1949, and its offices are located in Martinez,
California. The District is headed by a Governing Board, which is publicly elected and
has five members with staggered, four-year terms of office; two or three board members
are elected every two years. Each board member is elected from a geographical area or
“ward”, but they are charged with adopting a District wide view and are expected to
advocate for issues that benefit all the colleges in the District. A non-voting student
trustee is elected on a rotating basis from one of three colleges and serves a one-year
term. The chancellor is appointed by the Governing Board, which delegates
responsibility to implement District policies to the chancellor. The current chancellor is
the eighth chancellor of the District, and has served in this role since August 2005.

Los Medanos College is led by its sixth president, who assumed the role in July 2012
and reports to the chancellor of the District. As a result of retirements of several long-
time managers and the changing needs of the College, the management structure of the
College was reorganized in spring 2013; the current organizational structure took effect
on July 1, 2013.

The President’s Cabinet includes the vice president of instruction and student services,
senior dean of planning and institutional effectiveness, director of business services,
senior dean of student services and the Brentwood Center, and the senior foundation
director. The organizational chart (INT-6) lists the names of the individuals in charge of
each of these five areas and provides detailed information on each unit. In addition,
Police Services reports to the District, with a dotted line reporting relationship to the
College president. In fall 2013, the College employed 113 full-time faculty, 258 adjunct
faculty, 118 full-time monthly classified staff, and 23 administrators (INT-2).

The following is a brief overview of the major functional units at
Los Medanos College:

Instruction and Student Services: The vice president of instruction and student services,
reporting to the president, provides close integration between the two units and serves as
the chief instructional officer. The vice president directly oversees distance education
and has instructional responsibility for the Brentwood Center.

Instruction: Three deans, reporting to the vice president, oversee three integrated
mstructional divisions: CTE and Social Sciences; Math and Sciences; and Liberal Arts.

Student Services: Reporting to the vice president, the senior dean of student services and
the Brentwood Center oversees student services at the Pittsburg and Brentwood
campuses, and serves as the chief student services officer. Two deans, reporting to the
senior dean of student services, oversee two student service divisions: Counseling and
Student Support; and Student Success.

Institutional Self Evaluation for Reaffirmation of Accreditation -
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Business Services: The director of business services, reporting to the president, oversees
this unit and serves as the chief business officer. The unit is comprised of the Business
Office (human resources, payroll, general accounts, and grant accounts), Information
and Technology Services, Buildings and Grounds, and Custodial Services.

Planning and Institutional Effectiveness.: The senior dean of planning and institutional
effectiveness, reporting to the president, oversees this unit and serves as the accreditation
liaison officer.

LMC Foundation: The senior foundation director, reporting to the president, oversees
the foundation, and is responsible for grants and college wide professional development.

Marketing and Media Design: The director of marketing and media design, reporting to
the president, oversees marketing, communications, media design, and website
development.

College Committees and Councils: The highest governance committee at the College is
the Shared Governance Council (SGC), whose membership is comprised of the four
constituency groups: faculty, classified staff, managers, and students (OR-13). The SGC
has seven shared governance sub-committees: Institutional Development for Equity and
Access Committee (IDEA); Planning Committee; Professional Development Advisory
Committee (PDAC); Safety Committee; Sustainability Committee; Teaching and
Learning Committee (TLC); and Technology Advisory Group (TAG). The Equal
Employment Opportunity Committee (EEOC) was approved in spring 2014 as the
eighth and newest shared governance committee. The program review process is
determined by the Planning Committee and the resulting resource allocation requests are
reviewed and prioritized by the Shared Governance Council, which serves as the
recommending body to the College president.

54 -
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District-College Functional Map

Operational responsibilities and functions of the District Office and the colleges in the
District are delineated in the document entitled District and College Roles,
Responsibilities, and Service Outcomes — Functional Map (OR-14). The document
was developed in 2010 by college and District Office personnel, who have
responsibility for the functions listed in the document. Every major function
performed in the District is listed, and the role of the colleges and the District Office
for each function is stated. The document was updated in 2013 as a result of more
centralization and consolidation due to restructuring at the District level. The
document accurately reflects the roles and responsibilities of the colleges and the
District Office and is followed in practice.

Every four years, as part of its administrative services review process (OR-15), each
department at the District Office meets with its college counterpart(s) to review and
update the document. In addition to the process for updating the Functional Map, the
executive vice chancellors conduct informational sessions at various workgroup
meetings at each of the colleges to communicate the application and reinforcement of
the document. The chancellor also engages the college presidents and the cabinet in
the discussions and review of the Functional Map.
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INT-2
INT-6

OR-13
OR-14

OR-15

Organization of the Institution - Evidence List

2014 LMC-BRT Accreditation Data
2014 LMC Administration Organizational Chart

SGC Position Paper March 2003

Functional Map-District and College Roles, Responsibilities and
Service Outcomes

District Office Department Unit Review Guide and Report Template

listed in alpha-numeric order
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“] am deeply indebted to the
faculty and staff for providing
me with a phenomenal education that

has opened up opportunities that |
initially thought improbable. My
recent acceptance into medical school
is a testament to the nurturing
atmosphere at the Los Medanos
College Science Lab which greatly
eased my transition from Uganda to
the USA.”
= Enock Teefe
Associate of Science in
Math and Biological Science ‘08
Bachelor of Science, Bioengineering,
University of California, Los Angeles

Recently admitted to Chicago Medical
School at Rosalind Franklin University




CERTIFICATION OF CONTINUED INSTITUTIONAL COMPLIANCE WITH ELIGIBILITY REQUIREMENTS

Certification of Continued Institutional Compliance with
Eligibility Requirements

Los Medanos College certifies its continued compliance with the Eligibility
Requirements for the 2014 reaffirmation of accreditation by the Accrediting
Commission for Community and Junior Colleges (ACCJC).

1. Authority
Los Medanos College is authorized to operate as an educational institution and to
award degrees by all the appropriate governmental organizations and agencies as
required by the jurisdictions in which it operates.

Los Medanos College’s authority as a degree-granting institution is based on the
continuous accreditation by the Accrediting Commission for Community and
Junior Colleges of the Western Association of Schools and Colleges, an
institutional accrediting body recognized by the Commission of Recognition of
Postsecondary Accreditation and the U.S. Department of Education (ER-1). The
College is also authorized to grant degrees by the Board of Governors of the
California Community Colleges. The degree-granting authority is published in
the College Catalog and can also be found on the College website (ER-2, INT-1).

2. Mission
The Los Medanos College Mission Statement was reviewed by the campus
community and representatives of the external community during the spring 2013
semester. Input was gathered from the internal and external community prior to
reaffirming the Mission Statement. It was approved by the Shared Governance
Council in May 2013 and by the Governing Board at its June 2013 meeting (ER-
3, ER-4).

The institution’s educational mission is clearly defined, and demonstrates the
institution’s commitment to achieving student learning. It is published in the
College Catalog, on the College website, and in the College’s planning documents
(ER-5, ER-6, ER-7, ER-8).

3. Governing Board
Los Medanos College is overseen by the Governing Board of the Contra Costa
College Community College District. This five-member Board is responsible for
ensuring: the quality, integrity, and financial stability of the institution; that the
College’s mission is being carried out; and that LMC’s financial resources are
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used to provide a sound educational program. The members of the Governing
Board are elected to four-year terms and each represents specific areas within
Contra Costa County; the Board membership is sufficient in size and composition
to fulfill its responsibilities.

As an independent policy-making body, the Governing Board reflects both
constituent and public interests in its activities and decisions. Members of the
Governing Board do not have employment, family, ownership, or other personal
financial interest in the institution. They adhere to a District conflict of interest
policy that: requires the disclosure of any interests; assures that such interests
neither interfere with their impartiality, nor outweigh their duty to the Governing
Board; and ensures the academic and fiscal integrity of the institution (ER-9, ER-
10, ER-11, ER-12, ER-13).

Chief Executive Officer

The president of Los Medanos College serves as the chief executive officer for
the institution and is appointed by the Governing Board of the Contra Costa
Community College District. The Governing Board delegates to the president the
authority to administer its policies for the College. As chief executive officer, the
president’s full-time responsibility is to the institution. Neither the College
president nor the District chancellor serves as chair of the Governing Board (ER-
14, ER-15, ER-16).

. Administrative Capacity

Los Medanos College has adequate staff in number, experience, and qualifications
to provide administrative support and oversight to facilitate accomplishment of
the institution’s mission (ER-17, ER-18, INT-6).

Operational Status

Los Medanos College is operational with approximately 8,800 students actively
pursuing degrees, certificates of achievement, College Skills Certificates (locally-
approved), and/or transfer at the Pittsburg campus, Brentwood Center, off-site
academies, and through distance education. The College operates on a year-round
schedule, with classes offered in fall, spring, and summer terms (ER-19, ER-20,
ER-21, ER-22, INT-2).

. Degrees

Los Medanos College offers 42 Associate Degree programs (including 18 degrees
for transfer), 34 Certificates of Achievement, and 36 locally-approved Skills

Certificates. A majority of the College’s academic programs lead to a degree, and
the degrees and requirements are identified in the College Catalog (ER-2, INT-1).
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8.

10.

11.

Educational Programs

Los Medanos College’s educational programs are consistent with its mission of
providing a quality education within its diverse community. The programs are
based on recognized fields of study, including a number of degrees matching state
Transfer Model Curriculum requirements. They are of sufficient content and
length, and maintain appropriate levels of quality and rigor. The College has
identified and published program-level student learning outcomes in the Catalog.
Basic skills programs in English and mathematics help students develop the
proficiencies necessary to advance to college-level curricula and/or to qualify for
entry-level employment. Students with limited English proficiency may enroll in
English as a Second Language courses. LMC offers courses in 62 disciplines.
Associate Degree programs require at least 60 units; Certificates of Achievement,
at least 18 units; and locally approved College Skills Certificates, fewer than 18
units (ER-2, ER-5, ER-6, ER-19, ER-20, ER-21, ER-23).

Academic Credit
The awarding of academic credit is based on Title 5, Section 55002.5, of the

California Administrative Code. Guidelines on units of credit are clearly listed in
the College Catalog (ER-2).

Student Learning and Achievement

LMC publishes specific program-level student learning outcomes for each
program in the College Catalog, and for each course in the official course outline
of record and syllabus. The College regularly assesses student learning outcomes
and uses the results for institutional improvement. These assessments are based on
proficiencies in the course outlines that directly relate to student grades and
program completion, in order to assure that students completing programs have
achieved these outcomes (ER-2, ER-24, ER-25, ER-26, ER-27, ER-28, ER-29).

General Education

All LMC degree programs require the Title 5-mandated minimum general
education requirements to ensure breadth of knowledge and promote intellectual
inquiry. Five broad student learning outcomes for all general education courses
have been identified and are being assessed. Degrees require competence in both
writing and mathematics. Based on course articulation with four-year schools and
CI-D course articulation, the quality of degree applicable courses is consistent
with Title 5 requirements, and with the academic standards appropriate to higher
education (ER-2, ER-19, ER-30, ER-31, ER-32, ER-33).
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12.

13.

14.

15.

16.

Academic Freedom

The Governing Board Policy on Academic Freedom affirms its belief in the
academic freedom of faculty, management, and students to teach, study, conduct
research, write and challenge viewpoints without undue restriction. This freedom
is balanced with a responsibility for accuracy and respect for others’ opinions. An
extensive statement on academic freedom is included in the College Catalog (ER-
34).

Faculty

LMC meets the minimum legal requirement of the Faculty Obligation Number
(FON) and the 50 percent instructional resources requirement. The names and
degrees of all full-time faculty are published in the College Catalog. All faculty
meet the requirements listed in the Minimum Qualifications for Faculty and
Administrators in California Community Colleges. Faculty responsibilities, which
include development and review of curriculum and the assessment of learning, are
stated in Governing Board Policies, the United Faculty Contract, and the Faculty
Handbook (ER-2, ER-35, ER-36, ER-37, ER-38).

Student Services

Los Medanos College provides appropriate services to support the educational
needs of its increasingly diverse student body. The College provides all the
support services of a typical California public community college. Support
services directly support student learning and have learning outcomes that are
assessed on a regular basis (ER-2, ER-39, ER-40).

Admissions

The admissions policies of Los Medanos College are consistent with its mission
and conform to the requirements of Education Code, Title 5, and District
regulations. These policies outline the specific qualifications for student
admissions, and are published in the College Catalog, in the Schedule of Classes,
and on the College website (ER-2, ER-19, ER-20, ER-21, ER-41, ER-42, ER-43,
ER-44).

Information and Learning Resources

Los Medanos College provides specific long-term access to sufficient
information, learning resources, and services to support its educational mission
and instructional programs in all formats and locations offered. Resources and
services are provided by a number of organizational units, but are the primary
responsibility of Information Technology and the Library (ER-45, ER-46, ER-47).
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17. Financial Resources

18.

19.

20.

Through its processes and practices, Los Medanos College demonstrates and
documents its funding base, monetary resources, and plans for financial
development adequate to support student learning programs and services, to
improve institutional effectiveness, and to assure fiscal stability. The majority of
the College’s financial resources come from the state of California, by way of the
District. Additional funding is obtained from federal, state, and private sources;
and all funds coming to the District and College are carefully tracked and
documented. The District and the College together maintain adequate financial
reserve levels (ER-48, ER-49, ER-50, ER-51).

Financial Accountability

The College is audited on an annual basis by an independent audit firm. The firm
is selected by evaluating its experience, size and ability to provide adequate
personnel with a wide range of expertise. The firm employs auditors with
experience auditing colleges and universities. The Governing Board reviews the
audit findings, exceptions, letters to management, and any recommendations
made by the contracted firm (ER-52, ER-53, ER-54).

Institutional Planning and Evaluation

Los Medanos College regularly and systematically evaluates how effectively it is
accomplishing its purposes, including assessment of student learning outcomes,
and shares information about those efforts with the public. Evidence of College
wide planning and improvement mechanisms exists within processes for program
review, resource allocation, assessment of student learning, and measuring student
achievement. The College has clearly developed goals, evaluates it progress
toward those stated objectives, and bases its decision-making on that set of
collective priorities. As part of its ongoing continuous improvement, Los
Medanos College utilizes a cycle of evaluation, integrated planning, resource
allocation, implementation, and re-evaluation to develop and further enhance its
programs and services (ER-12, ER-26, ER-55, ER-56, ER-57, ER-58).

Integrity in Communication with the Public

The College issues an annual Catalog — in printed and electronic formats — that
provides accurate and current information about the institution’s general
information, requirements, major policies affecting students, and locations or
publications where other policies may be found (ER-2, ER-40, ER-59).

Institutional Self Evaluation for Reaffirmation of Accreditation
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21. Integrity in Relations with the Accrediting Commission
Los Medanos College adheres to all the Eligibility Requirements, Accreditation
Standards, and Policies of the Commission. The institution describes itself in
identical terms to all its accrediting agencies, communicates any changes in its
accredited status, and agrees to disclose information required by the Commission
to carry out its accrediting responsibilities.

The institution complies with Commission requests, directives, decisions and
policies, and makes complete, accurate, and honest disclosure regarding all
operations, practices, and programs (ER-60, ER-61, ER-62).
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Eligibility Requirements - Evidence List

ER-1
ER-2
ER-3
ER-4

ER-5
ER-6
ER-7
ER-8
ER-9
ER-10
ER-11
ER-12
ER-13
ER-14
ER-15
ER-16

ER-17
ER-18
ER-19
ER-20
ER-21
ER-22
ER-23
ER-24
ER-25
ER-26
ER-27
ER-28
ER-29
ER-30

ER-31
ER-32
ER-33
ER-34
ER-35

ER-36
ER-37
ER-38
ER-39
ER-40

ACCIJC Reaffirmation Letter February 2009

2014-2015 College Catalog

SGC Minutes 8May2013-Approval of Mission Statement
Governing Board Minutes 26Jun2013-Approval of LMC Mission
Statement

LMC Mission Statement College Catalog

LMC Mission Statement, Vision and Values Webpage Screenshot
LMC Educational Master Plan 2006-2016

Program Review Submission Tool Homepage Screenshot
CCCCD Governing Board Members Biographies

CCCCD Governing Board Policies and Administrative Procedures
Board Policy 1010, Code of Ethics of the Governing Board
Board Policy 1020, Conflict of Interest

Administrative Policy 1020.01, Conflict of Interest

LMC President Bob Kratochvil Biography

LMC President Bob Kratochvil's Contract

Governing Board Meeting Minutes 23May2012-Approval of
President's Contract

District Office Organizational Chart-2013

Chancellor's Cabinet Organizational Chart

Spring 2014 Schedule of Classes

Summer 2014 Schedule of Classes

Fall 2014 Schedule of Classes

Fall 2013 Schedule of Classes

Los Medanos ADT Certification Form Signed

Curriculum Committee Forms and Handbook Webpage Screenshot
Sample Course Outline of Record-JOURN 010

Journalism PSLO Assessment Summary 2013

CCCCO Data Mart Program Awards Report for LMC 2012-2013
CTE Completers Survey Results - 2012

CTE Leavers Survey Results- 2012

Curriculum and Instruction Procedure 4007, Philosophy and
Requirements for Associate Degree and General Education

Title 5 Section 55061

General Education SLOs

General Education Philosophy

Board Policy 2018-Pg 37 of LMC 2014-2015 College Catalog
Minimum Qualifications for Faculty and Administrators in California
Community Colleges 2012-2014

United Faculty Contract 2011-2014

Uniform Employment Selection Guide

Faculty Handbook

Student Handbook

In Step with Student Services Newsletter-spring 2014
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ER-41
ER-42
ER-43
ER-44
ER-45
ER-46
ER-47
ER-48
ER-49
ER-50
ER-51
ER-52
ER-53
ER-54
ER-55

ER-56

ER-57
ER-58
ER-59
ER-60
ER-61
ER-62

INT-1

INT-2
INT-6

LMC Admissions & Records Webpage Screenshot

LMC Registration Webpage Screenshot

LMC Steps for New Students Webpage Screenshot

Admissions and Records Policies Webpage Screenshot

LMC Library Home Webpage Screenshot

LMC Library Electronic Database Screenshot

LMC Library Internet Resources Webpage Screenshot

Adoption Budget 2013-2014

New Allocation Model 6.9

Annual Financial Report June 30, 2013

Financial Report 2012-13 and Budget Report 2013-14

Board Policy 5034, Internal Audit Services (IAS) Charter

Board Policy 5007, External Audit of District Funds

Business Procedure 21.01, When to Contact Audit Services IAS
Program Review Submission Tool-Course and Program Assessment
Repository Screenshot

RAP Proposal Technology and Training Development Coordinator
2012-2013

Student Learning Outcomes: A New Model of Assessment spring 2012
Interim Strategic Priorities 2012 - 2014

LMC Website Homepage Screenshot

Board Policy 1017, Accreditation

Accreditation Information-Pg. 3 of LMC 2014-2015 College Catalog
LMC About Us Webpage Screenshot

2014-2015 CCCCO List of Approved LMC Degrees, Certificates,
Programs

2014 LMC-BRT Accreditation Data

2014 LMC Administration Organizational Chart

listed in alpha-numeric order
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“LMC’s Nursing Program is not just a
place to learn; it is a place to connect with individuals
who share the same passion of touching people’s lives.
That is, and will forever be, the greatest lesson I've learned
from LMC'’s nursing faculty and staff.”

- Marc Ajero
Registered Nursing student
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Certification of Continued Institutional Compliance
with Commission Policies

Policy on Distance Education and Correspondence Education

The College offers distance education, as defined in the Commission policy,
primarily through the internet. This approach to distance learning is characterized by
the same expectations for quality, integrity, accountability, effectiveness, and focus
on student learning outcomes that apply to more traditional modes of instruction.
Board Policy 4014 (CP-1) is designed “to ensure the integrity of distance and
correspondence education offerings and comply with federal regulations and ACCJC
policies.”

Development, implementation, and evaluation of all courses and programs,
including those offered via distance education or correspondence education,
must take place within the institution’s total educational mission.

College policies are in place to ensure that all courses and programs taught through
distance education, as well as the programs and services that support these courses
and programs, are aligned with the total educational mission of the institution (ER-5,
ER-6). All courses and programs at LMC must demonstrate how they meet the
mission of the College as part of the approval process. Courses offered through
distance education are intended to broaden access for students.

Institutions are expected to control development, implementation, and
evaluation of all courses and programs offered in their names, including those
offered via distance education or correspondence education.

All courses and programs at the College -- face-to-face or distance education --

follow the same curriculum development, implementation, and evaluation procedures.

The student learning outcomes and the course outline of record are the same for the
course, whether the course is taught face-to-face or in a distance education modality.
In addition to completing the common Course Outline of Record (COOR) form (CP-
2), distance education courses require the completion of an Online Supplement form
(CP-3). All online supplements and COORs for courses that can be taught via
distance education are reviewed and endorsed first by the Distance Education
Committee, prior to review and approval by the Curriculum Committee. The
Curriculum Committee votes separately to approve the Online Supplement, as
required by state regulation. Both committees ensure that the student learning
outcomes can be met in the distance education modality, and that effective and

substantive instructor-student interaction can be accomplished in a distance education
modality (CP-4, ER-24).

Institutional Self Evaluation for Reaffirmation of Accreditation
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Institutions are expected to have clearly defined and appropriate student
learning outcomes for all courses and programs, including those delivered
through distance education or correspondence education.

The student learning outcomes (SLOs) and the course outline of record are the same
for the course, whether the course is taught face-to-face or in a distance education
modality. In addition to completing the common Course Outline of Record form (CP-
2), distance education courses require the completion of an Online Supplement form
(CP-3). The same SLO assessment process is applied to both face-to-face and
distance education offerings (ER-57).

Institutions are expected to provide the resources and structure needed to
accomplish these outcomes and to demonstrate that their students achieve these
outcomes through application of appropriate assessment.

The College provides adequate technological, financial, and human resources through
established structures to ensure that the stipulated outcomes are achieved. The three
colleges in the District provide distance education through a common Learning
Management System, Desire 2 Learn, which is maintained by the District Office in
collaboration with the College’s Instructional Technology and Services (IT&S)
Department. The College’s Distance Education Committee is co-chaired by two
faculty, who are provided reassigned time for their distance education leadership, to
coordinate professional development and support the development of distance
education curriculum, programs, and services. The vice president of instruction and
student services serves on the Distance Education Committee and oversees all aspects
of distance education compliance (CP-4, CP-5).

Institutions are expected to provide the Commission advance notice of intent to
initiate a new delivery mode, such as distance education or correspondence
education, through the substantive change process.

The College will provide the Commission with advance notice of the intent to initiate
a new delivery mode, such as distance education, through the substantive change
process.

Institutions are expected to provide the Commission advance notice of intent to
offer a program, degree or certificate in which 50% of more of the courses are
via distance education or correspondence education, through the substance
change process.

Los Medanos College reviews certificates and degrees to determine whether 50
percent or more could be offered through distance education and notifies the
Commission of the intent through the substantive change process. Since the 2008 Self
Evaluation Report, the College has submitted and received approval for one
substantive change proposal for distance education for ten programs (two associate
degrees and eight certificates of achievement) in which more than 50 percent of the
courses may be offered through distance education (CP-6, INT-8).
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Institutions which offer distance education or correspondence education must
have processes in place through which the institution establishes that the student
who registers in a distance education or correspondence education course or
program is the same person who participates every time and completes the
course or program and receives the academic credit.

Faculty are required to use the College’s current Learning Management System —
Desire 2 Learn — as the home page for all online courses. The College has processes
in place to establish that the student who registers in a distance education course or
program is the same person who participates in the course or program and receives
the academic credit. The institution verifies the student’s identity by requiring a
secure log-in through a unique student ID and password as part of the distance
education learning management system. The District and colleges work to ensure that
each student’s password is protected against public disclosure. The District makes
available to each student, at the time of registration, a statement of the process to
ensure student privacy. Policies that ensure the protection of student privacy are
published in the College Catalog (CP-1, CP-7).

LMC complies with the Policy on Distance Education and Correspondence
Education.

Policy on Institutional Compliance with Title IV

The College offers both federal and state Financial Aid programs and is in
compliance with federal regulations, per Title IV of the Higher Education Act (HEA).
The College demonstrates diligence in keeping loan default rates at an acceptably low
level and complies with program responsibilities as defined by the U.S. Department
of Education.

Board Policy 3023 states that “all financial aid programs will adhere to guidelines,
procedures and standards issues by the funding agency and will incorporate federal,
state and other regulatory requirements” (CP-8, CP-9).

Los Medanos College monitors the institutional Cohort Default Rate (CDR) annually
and provides comprehensive financial aid information and advising to student
borrowers (CP-10). An external audit of student loan default rates affirms
institutional compliance with federal requirements. As required, the College
maintains three-year CDRs below 30 percent to avoid losing eligibility as a Title IV
grant institution (CP-11). For the last three years, the LMC student loan default rates
have been acceptable:

2011: 17.3% Draft Rate (3 year)
2010: 19 % (3 year)

2009: 26.6% (3 year)

2008: 13.3% (2 year)

The College is able to maintain a low default rate as a result of providing one-to-one
financial aid advising to prospective new borrowers offered throughout the year and
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especially prior to start of every semester. At these one-to-one appointments, students
learn about their rights and responsibilities as a student loan borrower, the
consequences of not repaying, encouraging successful repayments, and options
available to them if they are having difficulty in making payments. LMC complies
with federal requirements by requiring students to complete an online entrance
counseling exam and master promissory note. Students are also directed to log into
the National Student Loan Database System (NSLDS) at www.nslds.gov to review
their loan history, servicer information, and calculate their anticipated loan repayment
amount.

Per federal requirements, LMC student borrowers who graduate, withdraw, or drop
below half-time are also provided exit counseling as a delinquency and default
aversion measure. At this time, students learn about loan repayment obligations, the
consequences of not repaying, encouraging successful repayments, and how to
address delinquent repayments if it occurs.

The LMC Financial Aid Office actively manages the student loan portfolio by
reviewing delinquent and default borrower reports accessible through various loan
servicers and reaches out to delinquent and defaulted borrowers as an intervention
measure. Former borrowers are contacted and encouraged to contact their loan
servicer to find out information on how to resolve their delinquency or default loan
status. These students are also encouraged to contact the Financial Aid Office should
they need assistance in getting connected with the appropriate loan servicer.

Los Medanos College complies with the Commission Policy on Title IV.

Policy on Institutional Advertising, Student Recruitment, and
Representation of Accredited Status

The College makes available to students and prospective students clear and accurate
information about itself in all College publications and electronic resources. The
College exhibits integrity and responsibility in advertising, student recruitment, and
representation of its accredited status.

Advertising, Publications, Promotional Literature

Educational programs and services are the primary emphasis of all advertisements,
publications, promotional literature, and recruitment activities, including those
presented in electronic formats. All statements are clear, factually accurate, and
current.

The College Catalog is readily available in print and electronic formats, and
accurately depicts all the required elements in the Commission policy (ER-2).
Supporting documentation is kept on file in the Office of Instruction. The Marketing
Office collaborates closely with the Office of Instruction and other offices in the
College to ensure accuracy of content.
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Required Information Catalog Schedule Website
Official name, address, telephone, X X X
website

Mission statement, purposes, and X X X
objectives; entrance requirements and

procedures

Information on programs and courses, X X

with required sequences and frequency
of course offerings explicitly stated

Degree, certificate, and program X X
completion requirements, including
length of time required to obtain a
degree or certificate

Faculty with degrees held and
conferring institution

Facilities available

olle

Rules and regulations for conduct

Institution’s academic freedom
statement

Tuition, fees, and other program costs

Financial Aid opportunities and
requirements

Refund policy and procedures

Transfer of credit policies

Nondiscrimination policy

Other locations for policies

Governing Board members
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Accredited status

Publications describing career opportunities provide clear and accurate information,
including information on national and/or state legal requirements for eligibility of
licensure or entry into an occupation or program for which education and training are
offered. The College lists occupational programs in the College Catalog with
licensure information and/or unique requirements, where applicable, such as the
Registered Nursing and the Vocational Nursing programs. Gainful employment
information is included for all occupational programs with certificates of achievement
on the College website (CP-12).

Student Recruitment for Admissions

Student recruitment is guided and conducted by well-qualified professionals whose
credentials, purposes and position with the institution are clearly specified. These
professionals accurately represent the College and its programs. The College does not
use any independent contractors for recruiting purposes.

Awards of privately-endowed restricted funds, grants or scholarships are made only
on the basis of specific criteria related to merit or financial need.
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Representation of ACCJC Accredited Status

The College’s accredited status is affirmed in the College Catalog and other official
publications and is stated accurately and fully, identifying the accrediting body in the
manner required by ACCJC (CP-13, ER-2, ER-19, ER-62).

Los Medanos College complies with the Policy on Institutional Advertising, Student
Recruitment, and Representation of Accredited Status.

Policy on Institutional Degrees and Credits

Los Medanos College conforms to all generally accepted standards and practices
when awarding degrees and credits. The institution requires academic study of
sufficient content, breadth, and length; levels of rigor appropriate to the programs
and/or degrees offered; statements of expected student learning outcomes relevant to
the disciplines; and assessment results which provide sufficient evidence that students
are achieving key institutional and program learning outcomes.

All courses are reviewed for content, depth, breadth, length, levels of rigor, student
learning outcomes, and assessment instruments by the Curriculum Committee. The
articulation officer submits approved courses for articulation to the CSUs and UCs for
transfer of credit.

As an accredited institution, the College conforms to the commonly accepted
minimum program length of 60 degree-applicable credit hours for an associate
degree. The College has in place written policies and procedures for determining a
credit hour that generally meet commonly accepted academic expectations and it
applies the policies and procedures consistently across courses and programs. The
College applies the Carnegie Unit formula to determine credit hours based on Title 5,
section 55002.4, and the California Community Colleges Chancellor’s Office
Program and Course Approval Handbook (PCAH). The Curriculum Committee
applies the Carnegie Unit formula for lecture, lab, and activity components of a
course when approving courses (CP-2). The College also adheres to the “out-of-class”
work standard of two hours for each in-class lecture hour.

The institution implements the clock-to-credit conversion formula found in
Commission policy for example for the clinical components of the Registered
Nursing and Vocational Nursing courses.

The College Catalog includes a description of the relationship between units and
college credit. (ER-2). Board policies and procedures are congruent with ACCJC
policy requirements in this area (CP-14, CP-15, CP-16, CP-17, CP-18).

Los Medanos College complies with the Policy on Institutional Degrees and Credits.
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Policy on Institutional Integrity and Ethics

The College exhibits integrity and subscribes to high ethical standards. The institution
ensures that no false, erroneous or misleading statements or misrepresentations are
made about it. Overall, the College demonstrates high ethical standards in the
management of its affairs and all of its activities dealing with students, faculty, staff,
the Governing Board, external agencies and organizations, including the Commission,
and the general public.

1. An accredited institution will uphold and protect the integrity of its practices.

Los Medanos College upholds and protects the integrity of its practices through
its mission, values, College procedures, Contra Costa Community College District
Board policies, and compliance with the California Education Code and
California Code of Regulations, Title 5.

2. An institution applying for eligibility, candidacy or extension of candidacy,
accreditation or reaffirmation of accreditation, or responding to Commission
requests for information or reporting requirements, such as the annual
reports, provides the Commission with information that is readily available,
current, complete, and accurate, including reports of other accrediting
agencies, licensing and auditing agencies. This includes any information on
matters that may affect an institution’s integrity.

Los Medanos College complies with all Commission reporting requirements
accurately and in a timely manner.

3. The institution assures the clarity, accuracy and availability of information
provided to all persons or organizations and related to its mission statement;
its educational programs; its admissions requirements; its student services;
its tuition and other fees and costs; its financial aid programs; its policies
related to transcripts, transfer of credit and refunds of tuition and fees. The
institution reports accurately to the public its accredited status.

Los Medanos College publishes information related to its mission statement,
educational programs, admissions requirements, student services, tuition and
other fees and costs, financial aid programs, transcript policies, transfer of credit
and refund of tuition and fees clearly and accurately in the College Catalog, the
class schedule, and on the College website. Los Medanos College reports its
accredited status accurately in the College Catalog, the Schedule of Classes, and
on the College website. The College assures that the information is clear,
accurate, current, and complete (ER-2, ER-19, ER-59).
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4. The institution has policies to ensure academic honesty, policies to assure

integrity in the hiring processes, and policies and procedures to prevent
conflict of interest throughout the organization, including governing board
decision-making and contracting, and policies that provide due process
protections. Such policies are reviewed regularly and are widely available to
institutional staff, students, governing board members and the public. The
institution is able to provide evidence that it upholds its policies.

Los Medanos College and the Contra Costa Community College District have
policies and procedures to ensure academic honesty including CCCCD Student
Services Procedure 3027, Student Code of Conduct (CP-19), and LMC Student
Code of Conduct (CP-20).

Policies to ensure integrity in the hiring process include CCCCD HR Procedure
1010.02, Uniform Employment Selection Guide (CP-21, ER-37).

Policies and procedures to prevent conflict of interest throughout the organization
including the governing board decision-making and contracting include CCCCD
Board Policy 1020, Conflict of Interest (ER-12); CCCCD Administrative
Procedure 1020.1, Conflict of Interest (ER-13); CCCCD Business Procedure
11.24, Code of Ethics for Purchasing (CP-22); and CCCCD Board Policy 1010,
Code of Ethics of the Governing Board (ER-11).

Policies and procedures to ensure that employees and students receive due process
protections include CCCCD Human Resources Procedure 2070.01, Academic
Employee Discipline/Dismissal (CP-23); CCCCD Human Resources Procedure
3210.01, Guidelines for Classified Disciplinary Action (CP-24); CCCCD Human
Resources Procedure 3210.02, Hearing Procedures for Suspension or Dismissal
of Classified Employees (CP-25); CCCCD Student Service Procedure 3027,
Student Code of Conduct (CP-19).

The District Administrative Procedure 1001.01, Process to Introduce New or
Revise Existing Governing Board Policy (CP-26), provides the process for
revisions and additions to policies and procedures and regular review of policies
through the shared governance process. All policies and procedures are widely
available online.

The institution demonstrates integrity and honesty in interactions with
students and prospective students in all academic, student support and
administrative functions and services as well as statements and other
information provided about its accredited status, its transfer of credit
policies, and whether successful completion of its courses qualify students to
receive, to apply, and/or to take licensure examinations or non-governmental
certification.

Los Medanos College demonstrates integrity and honesty in all interactions with
students and prospective students. The College’s accreditation status is posted on
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the College’s website, and included in printed Catalog and Schedule of Classes.
Transfer-of-credit policies and information about licensure examinations are
included in the College Catalog in print and electronically.

The institution establishes and publicizes policies ensuring institutional
integrity that contain clear statements of responsibility for assuring integrity
and describe how violations of integrity are to be resolved.

Los Medanos College publicizes policies ensuring institutional integrity in the
College Catalog and through the Student Code of Conduct (CP-19). It is widely
available online and in print to all students, staff, and faculty.

The institution establishes a governance process and policies to receive and
address complaints regarding questionable accounting practices, operational
activity which is a violation of applicable law, rules, and regulations, or
questionable activities which may indicate potential fraud, waste, and/or
abuse. The process shall allow for the confidential and anonymous
submission of complaints.

The CCCCD District Board Policy 2055, Whistleblower Protection (CP-27),
requires the Chancellor to establish procedures regarding the reporting and
investigation of suspected unlawful activities by District employees and the
protection from retaliation of those who make the report.

The District has implemented a confidential ethics hotline through a third-party
provider, EthicsPoint. Students, employees or members of the public can make
confidential reports by either calling or by going online. A link to this confidential
site is on the home page of the District (CP-28), as well as the College (ER-59).
Complaints submitted will produce a notification going to the District’s executive
vice chancellor of administrative services, the internal auditor at the District, and
the College’s director of business services. Each July, the chancellor apprises all
employees via email about the hotline. The College makes available to all
students information needed to file a complaint with either the institution or with
external agencies.

The institution, in its relationship with the Commission, cooperates in
preparation for site visits, receives evaluation teams or Commission
representatives in a spirit of collegiality, and complies with the Eligibility
Requirements, Accreditation Standards, and Commission policies. The
institution maintains an openness and commitment to external evaluation
and assists peer evaluators in performing their duties.

Los Medanos College holds accreditation as a high priority, and cooperates with
the Commission to prepare for site visits, receive evaluation teams, and
Commission representatives collegially. The College maintains a spirit of
openness and commitment to external evaluation and in assists peer evaluators in
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performing their duties. The College complies continuously with Eligibility
Requirement, Accreditation Standards, and Commission Policies.

9. The institution makes complete, accurate and honest disclosure of
information required by the Commission, and complies with Commission
requests, directives, decisions and policies. The institution acknowledges that
if it fails to do so, the Commission may act to impose sanction, or to deny or
revoke candidacy or accreditation.

Los Medanos College makes complete, accurate and honest disclosures of
information as required by the Commission, and complies with all Commission
requests, directives, decisions, and policies.

Los Medanos College complies with the Commission Policy on Institutional Integrity
and Ethics.

Policy on Contractual Relationships with Non-Regionally Accredited
Organizations

The College contracts with a non-regionally accredited organization -- the Contra
Costa Office of the Sheriff -- for the delivery of instruction in the Law Enforcement
Academy through an Instructional Service Agreement.

The contracts are governed by Business Procedure 2.02, Instructional Service
Agreements (ISA) (CP-29). The procedure complies with the Commission policy on
contract stipulations and State Chancellor’s Office regulations, which are based on
the Education Code and Title 5. The contracts are developed/reviewed by College and
District personnel and approved by the Governing Board (CP-30). The College must
submit a compliance report to the District Office Finance Department for both the
initial contract and the annual contract renewal, which addresses the 16 required
contract provisions.

The College ISA has been approved by the Commission through the Substantive
Change process (CP-31, INT-9).

The College is responsible for the quality and academic integrity of the performance
of necessary control functions for the ISA educational offerings.

Los Medanos College complies with the Commission Policy on Contractual
Relationships with Non-Regionally Accredited Organizations
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Compliance with Commission Policies — Evidence List

CP-1
CP-2
CP-3
CP-4
CP-5
CP-6

CP-7
CP-8
CP-9
CP-10
CP-11
CP-12
CP-13
CP-14

CP-15
CP-16

CP-17
CP-18

CP-19
CP-20
CP-21

CP-22
CP-23

CP-24
CP-25
CP-26
CP-27
CP-28
CP-29

CP-30
CP-31

ER-2
ER-5

Board Policy 4014, Distance and Correspondence Education
Course Outline of Record Form

Online Supplement to Course Outline of Record

Distance Education Committee Webpage Screenshot

Distance Education Webpage Screenshot of D2L

LMC Distance Education Substantive Change ACCJC

Approval Letter

Board Policy 3013, Student Information

Board Policy 3023, Financial Aid

Student Services Procedure 3023, Financial Aid

Cohort Default Rate Effects Guide

LMC Cohort Default Rate History List

Gainful Employment Webpage Screenshot

LMC Accreditation Webpage Screenshot

Board Policy 3006, Awards Issued by the Contra Costa Community
College District

Board Policy 4001, Standards of Scholarship

Student Services Procedure 3006, Awards Issued by the Contra Costa
Community College District

Curriculum and Instruction Procedure 4001, Standards of Scholarship
Curriculum and Instruction Procedure 4004, Awards Issued by the
Contra Costa Community College District

Student Services Procedure 3027, Student Code of Conduct
Student Code of Conduct Webpage Screenshot

Human Resources Procedure 1010.02, Uniform Employment
Selection Guide

Business Procedure 11.24, Code of Ethics for Purchasing

Human Resources Procedure 2070.01, Academic Employee
Discipline/Dismissal

Human Resources Procedure 3210.01, Guidelines for Classified
Disciplinary Action

Human Resources Procedure 3210.02, Hearing Procedures for
Suspension or Dismissal of Classified Employees

Administrative Procedure 1001.01, Process to Intro New or Revise
Existing GB Policies

Board Policy 2055, Whistleblower Protection

CCCCD Office Website Homepage Screenshot

Business Procedure 2.02, Instructional Service Agreements (ISA)
Governing Board Approval ISA Contract 2013-2014

LMC Fire and Police Academies Substantive Change ACCJC
Approval Letter

2014-2015 College Catalog
LMC Mission Statement College Catalog
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ER-6

ER-11
ER-12
ER-13
ER-19
ER-24
ER-37
ER-57
ER-59
ER-62

INT-8
INT-9

LMC Mission Statement, Vision and Values Webpage Screenshot
Board Policy 1010, Code of Ethics of the Governing Board

Board Policy 1020, Conflict of Interest

Administrative Policy 1020.01, Conflict of Interest

Spring 2014 Schedule of Classes

Curriculum Committee Forms and Handbook Webpage Screenshot
Uniform Employment Selection Guide

Student Learning Outcomes: A New Model of Assessment spring 2012
LMC Website Homepage Screenshot

LMC About Us Webpage Screenshot

LMC Distance Education Substantive Change Proposal
LMC Fire and Police Academies Substantive Change Proposal

listed in alpha-numeric order
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“LMC has provided a stable environment that
has taught me valuable life lessons
that have not only helped me in my academic career, but my
professional career as well. | have experienced the student
and staff perspective and | believe that the opportunities |
have received through both have contributed to my success.”

= Michael Simpson
Associate of Arts in Liberal Arts: Arts and
Humanities and in Acting
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RESPONSES TO 2008 VISITING TEAM RECOMMENDATIONS

Responses to 2008 Visiting Team
Recommendations

In the summer of 2008, Los Medanos College submitted its “Institutional Self Study
Report in Support of Reaffirmation of Accreditation”. The subsequent accreditation
site visit, conducted in October 2008, and the Commission action taken in January
2009 resulted in three College Recommendations and four District
Recommendations. The College then addressed College Recommendation 1 and
District Recommendation 1 in a Follow-Up Report, submitted in October 2009.
Further evidence of the institution’s work to resolve District Recommendation 1 was
included in an October 2010 Follow-Up Report. LMC’s Focused Midterm Report,
which was submitted in October 2011, addressed College Recommendations 1, 2, and
3, as well as District Recommendations 2, 3, and 4. The narrative that follows
incorporates information from the 2008 accreditation report, the two follow-up
reports, the focused midterm report, and other progress to date.

College Recommendation 1: Although the college has made significant strides in
developing institutional and program SLOs, the team found that approximately
75 percent of the college’s courses do not have SLOs as part of the course outline
of record. Therefore, the team encourages the college to accomplish what it set
out to do in meeting its timeline for reaching proficiency in its course-level SLOs
by 2012. Furthermore, the team recommends that that process be implemented
so that by 2012 the college will have developed and implemented methods for
assessing those SLOs and use the results of those assessments to improve student
learning in all its courses. (Standards IB1, IIAla, I1Alc, I1A2a, ITIA2b, 11A2e,
ITA2f, ITA2g, 11A2i, ITA3, I1A6, I1A6a, I1B4, IIC1a, IIC2, I1IA1c)

Response to College Recommendation 1

All courses at Los Medanos College now have student learning outcomes (SLOs)
clearly documented in every official course outline of record. Early in 2009, the
president of the College appointed a taskforce to oversee the process to update 100
percent of the College’s course outlines, while incorporating SLOs for the course and
documenting the alignment of course SLOs with program SLOs in the official outline
of record. All course outlines continue to be updated at least once every five years
(CR-1, ER-25). All new and updated course outlines must include SLO and
assessment information in order to be approved by the Curriculum Committee.

Since the last accreditation site visit in 2008, the College has spent substantial time
and effort in reviewing, revising, and improving its SLO assessment model. In 2010-
2011, LMC was selected as one of 15 colleges in the state to receive technical support
from the Research and Planning Group’s Bridging Research, Inquiry and Cultures
(BRIC) Initiative to build institutional capacity in assessment. The three areas that the
College selected for this technical support were Student Learning Outcomes
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Assessment, Institutional Effectiveness Assessment, and Turning Data into
Meaningful Action. Members from a variety of College groups - including the Shared
Governance Council, the Teaching and Learning Project (TLP - the College’s
assessment committee), the Curriculum Committee, the Distance Education
Committee, and the Academic Senate - were invited to participate. This initiative
enabled the College to re-evaluate, redefine, and streamline its assessment cycles at
all three levels of student learning outcomes: course, program, and institutional. As
part of this process, General Education SLOs were re-defined as institutional SLOs.

In order to improve assessment processes, the TLP surveyed full-time and part-time
faculty during the 2010-2011 academic year regarding assessment issues and
processes (CR-2). Ninety-seven full-time and ninety part-time faculty responded to
the survey. As a result of survey responses, the TLP determined that the SLO
assessment model at that time was too complex and cumbersome. During the 2010-
2011 academic year, the faculty SLO lead worked extensively with faculty, staff, and
managers to synchronize the assessment cycles at the course- and the program-levels
with program review and the cycle for updating of course outlines. The responsibility
for the development and assessment of course- and program-level student learning
outcomes lies with department chairs, based on the United Faculty Contract (ER-36).
The structure and membership of the assessment committee — re-named the Teaching
and Learning Committee (TLC) — was modified to include more faculty and
department chairs, effective fall 2012.

The revised model for SLO assessment was approved by the Academic Senate and
the Shared Governance Council in spring 2012 and the model was implemented
beginning in fall 2012 (CR-3, CR-4). In particular, General Education SLOs became
the only institutional-level SLOs. Course-level and program-level assessment is
aligned with the five-year cycle for comprehensive program review and the annual
program review updates. The new model also supports the five- year review and
updating of course outlines of record. The five-year assessment cycle includes four
years of course-level assessment (with 25 percent of the courses within an
instructional program in the same cohort year); the fifth year is for program-level
assessment. All courses offered at LMC were grouped into assessment cohorts
beginning in fall 2012. New courses are added to cohorts as they are created and this
information is included in the course outline.

Within the previous years’ program assessment cycles, 100 percent of degree and
certificate granting programs had completed program-level student learning outcomes
assessment projects. As outlined in the assessment model implemented in fall 2012,
program-level student learning outcomes in all degree, certificate, and skills
certificate granting programs are scheduled to be assessed by spring 2017 (CR-5, ER-
57). As of May 2014, 435 of the 625 courses listed in the College Catalog have been
assessed. Included in the remaining courses are:

* courses that have not been offered due to budget and schedule reductions

(approximately 50 courses);
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* courses that have been assessed in cohort year 1 (2012-2013), but have not yet
reported the results of assessment;

* courses scheduled for assessment in cohort year 2 (2013-2014); and

* new courses added to the catalog and scheduled to be assessed in the coming
years.

Assessment results are compiled by program faculty and department chairs and
reported using a Word document. The TLC has created recommended templates for
both course-level and program-level assessment reporting, which are used by the
majority of programs. Prior to November 2013, assessment reports could be
submitted to the SLO coordinator or uploaded directly to the department’s assessment
folder on the “public drive” of the College (CR-6). Beginning in December 2013,
course-level assessment reports can be uploaded directly to the College’s Program
Review Submission Tool (PRST) and are stored in the tool’s data repository folders
(ER-55). The assessment section of the PRST allows departments to view the course
assessment cohorts and schedule that they have established, allowing for better
tracking of assessments. Beginning in February 2014, program-level assessment
reports can also be uploaded to the PRST. An executive summary of program-level
assessment results is also uploaded to the College website for students (current and
prospective), as well as for the community to access easily (CR-7).

Both the annual update and five-year comprehensive program/unit review include
questions about program and course assessment. Assessment results are used to
identify areas in a course and/or program that should be included in departmental
planning. Through the program review process, departments are asked to identify
objectives and activities that support the mission and goals of the District, College
and/or department. Planning objectives also address areas of improvement identified
as a result of assessment. These areas could be in pedagogy, assessment instruments,
technology, inclusion of more hands-on learning, etc. Programs that require funds to
make improvements as a result of assessment or other information document these
needs in the program review prior to requesting resources through the Resource
Allocation Process (RAP). Results of the CSLO and PSLO assessments are reviewed
by a combination of the chief instructional officer, Office of Instruction, and the
leadership of the TLC in order to identify areas where College wide discussion or
professional development is required. As the College moves through year two of the
five year assessment cycle, some programs are implementing new strategies to
address previously identified needs through course and/or program assessment.

LMC has responded to this recommendation by including student learning outcomes
in all course outlines, by streamlining and systematizing its assessment process, by
using assessment results to improve student learning, and integrating assessment into
the program review process and resource allocation requests.
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College Recommendation 2: The team recommends that the college develop
mechanisms to ensure the closer alignment of the Brentwood Center with college
operations, services and practices. (Standards IIB3a, IIC.1.c, III.C.1.c, IVA.1)

Response to College Recommendation 2

Los Medanos College has made significant progress since the last accreditation site
visit in 2008 to align its two locations: the main campus in Pittsburg and the
Brentwood Center. Although coordination existed previously, the College has taken
a number of concrete steps to improve alignment, since the visiting team’s
recommendation was written. These steps are outlined in the sections below:

Center Management Structure

For a number of years, administrative oversight for the Brentwood Center was
exercised by a faculty coordinator with 100 percent reassigned time. The faculty
coordinator reported to an academic dean located at the Pittsburg campus. While this
structure worked for the interim, alignment between the two locations was not always
optimal. Additionally, the College needed to create a formal management presence in
Brentwood in order to meet the state requirements to achieve “center status”, a
designation granted by the Board of Governors (BOG) at its March 2012 meeting.

In 2011, in collaboration with the chancellor and the president of Diablo Valley
College (DVC), the interim president of LMC arranged for the executive dean of the
DVC’s San Ramon campus to have management responsibility and oversight for both
the San Ramon Center and the Brentwood Center. Following a transition in spring
2011, the executive dean assumed his duties in June 2011. For his Brentwood
responsibilities, the executive dean reported to the LMC president and served as a
member of the LMC President’s Cabinet. This management structure remained in
place through August 2012. LMC hired a permanent president in July 2012. In
September 2012, the individual serving as the executive dean was hired as the LMC
vice president for instruction and student services. The new vice president retained
temporary responsibility for the Center to provide continuity during the 2012-2013
academic year. During the 2012-2013 academic year, the management structure of
the College — including the Brentwood Center — was reorganized.

As a result, the senior dean of student services was designated to serve as the on-site
administrator for the operations of the Brentwood Center. The vice president retained
responsibility for the instructional programs offered at the Center and responsibility
for community development in the Center’s service area. The senior dean of student
services and Brentwood Center focuses on the day-to-day operations of the Center,
including all student services provided at that location — thus facilitating closer
alignment of student services practices at both locations (INT-6).
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Student Services Staffing

Student Services has been expanded significantly in the Brentwood Center in order to
better serve those taking classes at that location. In order to coordinate those services
and to serve as a liaison with the Pittsburg campus, a 1.0 FTE student services and
instructional support coordinator (SSISC) was hired in fall 2009. Additionally, a 1.0
FTE tenure-track faculty position (counselor) was hired and assigned to the Center.
The counselor conducts workshops and teaches counseling courses, in addition to
counseling students by appointment and on a drop-in basis.

Budget reductions experienced during the 2011-2012 fiscal year resulted in the
reduction in time base of the SSISC to .50 FTE, and one of the Admissions and
Records staff was reduced to .75 FTE. Most of the hourly assistance available for
supplemental staffing in Admissions and Records was eliminated. The individual
serving in the reduced .50 FTE SSISC position transferred to a different position
within the District resulting in a vacancy, which created an opportunity to once again
reorganize available resources to provide services in these areas.

Overall staffing and operating budget reductions, due to reduced revenue to the
District and College from the state, were proportional at both the Pittsburg and
Brentwood locations.

Starting in the 2012-2013 academic year, the responsibility for the staff coordination
of student services was assigned to the satellite center business services coordinator.
The Admissions positions were reconfigured to create a higher level position (lead
admission & records assistant) that enabled additional services to be offered at the
Center (such as transcript analysis) and provide improved communication between
the Admissions and Records Office in Pittsburg and the Center (CR-8). The current
student services staff consists of:

1.0 FTESatellite Business Services Coordinator
1.0 FTELead Admission & Records Assistant
1.0 FTEAdmission & Records Assistant I/11

.75 FTEAdmission & Records Assistant I/11

In addition, beginning in fall 2013, Police Services staffing was expanded into the
evening to provide coverage during all of the hours that the Center is open to the
public.

There are other expanded student services in Brentwood, which have been
implemented in collaboration with the Pittsburg campus:
* Financial Aid services are available one day per week.
* DSPS counseling is also available one day per week, and as-needed by
appointment.
* Expanded information/outreach is offered to Brentwood students, including
“Welcome Days” and student services information tables.
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* The Transfer Center has arranged for university representatives to visit the
Brentwood Center.

* The Career Center has offered classroom workshops, information tables, and
career consultation appointments.

* The Employment Center provides job referral information and workshops.

* Assessment services for both math and English are available at the Center and
are coordinated and facilitated by the satellite business services coordinator.

» The Bookstore opens a temporary outlet at the Center at the beginning of each
semester to sell books for all the courses offered at the Center, as well as
miscellaneous supplies. The temporary store is re-opened at the end of each
semester to facilitate book buy back. In fall 2013, a new supplies vending
machine was installed at the Center for necessary supplies (such as blue books,
Scantrons, etc).

Scheduling Instructional Programs and Sections

A reorganization of the instructional management team in 2012-2013 resulted in more
efficient schedule development for the Brentwood Center. The vice president, as the
chief instructional officer, provides direct supervision to the three instructional deans
overseeing all academic programs at the College. In fall 2013, the vice president and
the three instructional deans collaborated closely to finalize a more balanced spring
2014 schedule for the Brentwood Center, providing additional review of draft
department schedules submitted for approval. Students taking classes only at the
Brentwood Center are now able to complete all associate degree requirements at the
Center.

Instructional support and instruction has also increased and improved at the Center.
Brentwood’s first 1.0 FTE classified math lab coordinator was hired in August 2009.
The first 1.0 FTE tenure track English faculty member was hired and assigned to the
Center in fall 2012. New space for the math lab and for tutoring was added in January
2010. Tutoring and reading/writing consultations, delivered in conjunction with the
Center for Academic Support at the Pittsburg campus, are now available eight hours
per week at the Brentwood Center. Both the math lab and tutoring services are
heavily used by students. Several smart classrooms, equipped with the latest
instructional technology, were also added. The computer lab for instruction and for
student use has also been upgraded — the computers are now as good, or better, than
those at the Pittsburg campus. Several other student-use computers have been added
at various locations in the Center. Brentwood Center computers have now been
placed on the same replacement rotation cycle as those at the Pittsburg campus.

The library established a reserve book system for faculty and students to utilize at the
Center. Reserve books are now available for students on-site at the Center, similar to
the arrangement at the Pittsburg campus. Students may also request library books be
delivered to the Center for check out. Finally, students taking classes at the
Brentwood Center also have access to the library’s vast array of electronic resources.
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LMC has also demonstrated its commitment to the Brentwood Center in terms of
facilities. Since the last accreditation site visit, the College has added four classrooms
and a tutoring lab to the facility, which used to be a super market in a small strip mall
prior to the extensive remodeling. Of greater long-term importance, the CCCCD
Governing Board, at its November 2010 meeting, authorized $4.8 million to purchase
a 17-acre property south of the city of Brentwood, funded by local bond revenues, for
the construction of a permanent Brentwood Center (CR-9, CR-10). The land
acquisition was completed in July 2011. The District and College have completed a
needs study, an initial project proposal, a final project proposal (summer 2011), and
an environmental impact report for the proposed new facility and location (CR-11,
CR-12, CR-13, CR-14). The Governing Board seeked funding to build the permanent
Brentwood Center facility through a June 2014 local bond measure. The 2014 local
bond measure was approved and will provide the necessary funds to build and occupy
the facility in 2017-2018 (CR-15, CR-16).

Finally, LMC continues to strengthen collaboration and communication with the
Brentwood Center. Since 2009, the chancellor and the LMC president have met
numerous times with employees at the Brentwood Center to share information and
discuss items of mutual interest, particularly budgetary issues. The Academic Senate
has an official Brentwood representative, a Brentwood classified staff member served
on the Shared Governance Council for a two-year term, and a faculty member from
the Brentwood Center serves on the Curriculum Committee. In addition to these
specific positions, more general discussions continue on how to facilitate the
participation of Brentwood Center employees’ in College governance processes. In
May 2011, a 10-year celebration of the Center (at its current location) was held with
extensive participation by employees from both locations and significant community
participation.

In summary, Los Medanos College has developed and implemented mechanisms to
align the Brentwood Center and Pittsburg campus operations, services, and practices.

College Recommendation 3: In order to increase effectiveness and respond fully
to the previous recommendation, the team recommends that the college
implement an integrated professional development plan to ensure that
employees have regular structured training on information technology and
instructional design.

Response to College Recommendation 3

Los Medanos College has made substantial progress in implementing an integrated
professional development plan. Aspects of this plan ensure that employees have
regular structured training on information technology and instructional design
through the intentional planning, design, and continual expansion of the professional
development program at LMC. Each of these aspects is outlined in the following
sections:
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Professional Development Advisory Committee
Technology Workshops, Trainings, and Resources
Distance Education — Best Practices in Pedagogies
* Continuous Improvements

Professional Development Advisory Committee

During fall 2007, the Shared Governance Council (SGC) authorized the creation of a
Professional Development Task Force to analyze needs and recommend
improvements for the professional development program on campus. This task force,
comprised of 12 active members representing faculty, classified staff and managers,
presented its proposal to the SGC in May 2009. The SGC and the College president
accepted the proposal, which included a professional development Mission Statement
and related values, outcomes, guidelines, and operational procedures (CR-17).

As a result of this proposal, the Professional Development Advisory Committee
(PDAC) was established in spring 2010. Due to funding cutbacks in the California
Community College System at that time, full staffing as recommended in the proposal
was not possible. However, per the president’s decision, modified staffing was
provided through the Office of College Advancement for PDAC and its various
programs and activities. The senior foundation director provides management
oversight and direction to PDAC and professional development activities on campus,
and the Office of College Advancement administrative assistant fills the role of the
campus wide professional development coordinator, providing day-to-day leadership
and support to the program. These two staff persons are PDAC co-chairs and
collaboratively facilitate planning and continuous improvement for the campus wide
professional development program and plan (CR-18).

PDAC’s mission is “to strengthen and support a dynamic learning environment that
promotes and enhances the personal, professional, and organizational development
for all employees with the ultimate goal of student success”. As a shared governance
committee, PDAC receives its charges from the SGC annually (CR-19, CR-20).
PDAC membership is comprised of representatives from each of the campus
constituencies, including students (CR-21), and the committee structure includes six
standing sub-committees: Conference Review, Health and Wellness, Leadership,
Orientation, Teaching and Learning, and Technology. Additionally, in an effort to
further integrate professional development planning, PDAC has included LMC’s
Local Planning Group (the group contractually responsible for planning and approval
of all faculty Flex activities) as an integral part of PDAC (CR-22).

In spring 2013, PDAC completed a two-year strategic plan (2013-2015), which
includes goals and objectives, to focus the work of the committee. Several resources
were used to guide the development of this plan, including SGC’s charges, the
District’s Strategic Plan, LMC’s Educational Master Plan and Interim Strategic
Priorities, PDAC’s self-assessment, the District’s professional development survey
results, LMC’s Flex evaluations, and the 2008 Accreditation Visiting Team’s
Recommendations. Two focus areas of the visiting team’s third recommendation -
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“structured trainings regarding technology and instructional design” - are addressed in
these goals and objectives and in the related activities’ design (CR-23).

PDAC has made it a priority to connect and collaborate with other professional
development initiatives on campus. There has been an intentional “cross-pollination”
between PDAC’s membership on other campus committees in order to support a
network of professional development communications reaching across the campus.
Additionally, PDAC’s integrated approach is enhanced by inviting non-PDAC
members to participate on PDAC sub-committees. As a result of this on-going
professional development network, PDAC has been able to support other campus
committees by publicizing their professional development activities, assisting with
online registrations and evaluations, and in making appropriate professional
development linkages. By identifying these areas for collaboration, PDAC is creating
more effective and efficient use of resources and is helping to break down “silos”.
Examples of such collaborations include:

* Collaborative Learning: In response to information about the need for
technology trainings from various campus departments and programs, PDAC
co-sponsored activities with other committees, and to address these needs.

* Joint Planning, Program Development and Implementation: PDAC worked
closely with the LPG, the IDEA Committee, and with members of the General
Education Committee to create the on-going campus wide professional
development initiative, “Looking In — Looking Out Initiative: A respectful and
inclusive exploration of cultural humility, unconscious bias, and competence at
LMC”.

* Conference Review Team: This group works closely with grants, committees
and departments, resulting in consistent procedures for conference funding
requests, recommendations, and approval processes.

* PDAC reaches out across the campus, identifying faculty, staff and managers to
facilitate workshops and other professional development activities throughout
the year.

Professional development activities on campus, including technology-related
trainings and activities, are provided through various delivery modes, such as
employee- and consultant-facilitated workshops, peer mentoring, inquiry groups,
teaching communities, and off-campus workshops and conferences. Professional
development activities are regularly scheduled during pre-semester Flex days and
throughout each semester. Additionally, links to professional development resources
are available online on PDAC’s websites and the websites of several campus
committees and departments. The Office of College Advancement also regularly
shares professional development resources, such as reports and articles, and
professional development opportunities like webinars, conferences, and trainings.
This information is shared on the Professional Development website (CR-24),
through e-mail or one-to-one communications, as appropriate.

Continuous improvement, as a result of on-going assessment, is an important value
and practice for LMC’s professional development program. PDAC and the Office of
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College Advancement contribute to a participatory culture of institutional learning
through regular assessment, documentation, and building on lessons learned from all
of its professional development activities (CR-25, CR-26, CR-27, CR-28).

Technology Workshops, Trainings and Resources

Since the establishment of PDAC in 2010, there has been a concerted effort to
determine LMC’s campus-specific technology professional development needs.
These needs are determined through an annual employee survey (CR-29, CR-30) —
conducted by the District and disaggregated by each campus and by constituency
needs — and through PDAC’s campus wide network. The identified needs for
technology professional development trainings and activities are shared by PDAC and
by the professional development staff with PDAC’s Technology Sub-Committee or
with the Academic Senate’s Distance Education Committee. The professional
development staff in the Office of College Advancement works closely with LMC’s
technology systems manager as well as the distance education coordinator, who
reports to the Office of Instruction. This new 25 percent faculty reassigned-time
position was instituted in fall 2013, along with funding for increased distance
education trainings, based on needs identified through professional development
surveys, the campus program review process, and a proposal submitted by the
Information Technology Department through the resource allocation process (ER-56).
The new reassigned-time position and increased training greatly assisted with the
start-up of the District’s new learning management system, Desire2Learn, and LMC’s
focus on creating a thoughtful and strategic Distance Education Plan. PDAC, the
Distance Education Committee, and related staff work collaboratively in the planning
and implementation of all professional development related to online education.

Since the last accreditation visit, there have been regular and focused efforts to
address the desk-top technology training needs of all LMC employees and the
specific in-class and online technology training needs of faculty. Workshops on
Microsoft Office programs, LMC’s web-design software - Contribute, and trainings
on the District’s Colleague software and reporting functions, program review online
submission tool, and other LM C-utilized software programs have been offered at
various times throughout the semesters. Additionally, there have been faculty peer-to-
peer workshops on how to use classroom and student support services technologies,
including curriculum and student services focused software, social media, blogs,
podcasts, and learning management systems (CR-31, CR-32).

In order to emphasize the importance of technology-related professional
development, Goal #3 of the PDAC Strategic Plan states: “Faculty, staff and
managers are using current technologies to support student success”. Two activities
under this goal are: 1) “LMC employees will participate in technology trainings
which will result in increased job efficiency and competencies”; and 2) “All faculty
who teach fully online or hybrid classes, or who use a learning management system
as a supplement for their face-to-face classes, will be trained to use the District’s new
learning management system, Desire2Learn” (CR-23).
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Professional development activities and trainings on desktop technologies are
conducted during pre-semester Flex days and regularly throughout the year for all
employees. Professional development for technology-related activities and trainings
are provided through various delivery modes, including employee- and consultant-
facilitated workshops, peer mentoring and off-campus workshops and conferences. A
majority of the workshops provide Flex credit for faculty. Online resources are also
available through distance education (CR-24, CP-5).

PDAC requires participant evaluation of each training/workshop — evaluations of
technology sessions have been overwhelmingly positive (CR-27).

Distance Education — Best Practices in Pedagogies

Professional Development is offered to all faculty who desire to teach fully online or
hybrid (face-to-face combined with online) classes, and for those who want to use a
learning management system as a supplement to a face-to-face class. Training
sessions focus on effective online teaching practices. Faculty are taught how to
utilize various learning management system (LMS) tools in order to design online
courses that enhance interaction between faculty and students. Best practice
emphasizes the constant involvement of the instructor with students and course
materials through the use of these technological tools. Distance education training
also exposes faculty to the benefits and the pitfalls of teaching online. Workshops are
offered about accessibility and Section 508 compliance and include such topics as
distance education accessibility guidelines and updated information from the Center
for Assistive technology and Environmental Access (CR-33, CR-34).

Additionally, the CCCCD Teaching Academy, a collaborative project of the
Academic Senates of the three colleges, has offered an online course, “Web-based
Retention/Persistence Strategies for Online and Face-to-Face Classes”. This no-cost
course, which offered one unit of District-only, upper-division credit upon successful
completion, covered such topics as best practices for online teaching, useful software
and approaches to developing pedagogically sound online content, creating flexible
methods of offering contact hours with students, and increasing online retention and
completion (CR-35, CR-36, CR-37).

To supplement face-to-face and online trainings, an extensive “best practices”
document is posted on the LMC Distance Education Committee webpage (CR-38). In
addition to formal training, experienced online faculty mentor other faculty who are
beginning to teach online, working with them from the design of the online classroom
though all aspects of instruction. Additional trainings are available through the state
Chancellor’s Office Telecommunication and Technology Infrastructure Program and
other online teaching resources. Links to these resources are available on the PDAC
and the Distance Education Committee websites.

Continuous Improvements

While Los Medanos College has made substantial advancements in the
implementation of an integrated professional development plan, College employees
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understand that professional development is not a one-time activity with an end point,
but rather it is an ongoing activity to promote student success. In order to teach and
learn new job skills and approaches to student success, there is the need for a
sustained approach to professional development. In this spirit of ongoing and
continuous professional growth and learning, LMC is exploring additional program
improvements, which include additional staffing, a dedicated space for professional
development, and more focused outcomes-based assessment processes for
professional development.

Los Medanos College has addressed this recommendation through its progress to
implement an integrated professional development plan and its focus on technology
training.

District Recommendation 1: The team recommends that in order to improve its
resource allocation process, the District should expedite development of a
financial allocation model, including the following (Standards II1.C.1, I1IL.D.1a,
IT1.D.2a, I11.D.3, IV.B.3¢):

a) the model as a whole;

b) funding for adjunct faculty in a way that will support the District and
college intentions to increase student enrollment; and

¢) technology funding.

Response to District Recommendation 1

In response to the team’s recommendation to expedite development of a financial
allocation model, the District began a modification of its allocation process using the
Chancellor’s Cabinet as the task force working with the District Finance Department.
The visiting team clearly suggested that an overall fiscal resource review and
allocation process be formalized by the college and linked into the District process
and that the District improve its resource allocation processes.

For many years, the District had determined the level of funding for each of the
colleges through the use of separate classified, adjunct faculty, and operating funding
formulas. However, formulas were not used for the allocation of management, full-
time faculty positions, District Office and District wide services. Additions and
reductions for positions in all employee groups were determined by the Chancellor’s
Cabinet.

Realizing that more consistency, equity and transparency were needed in the
allocation formulas, District leadership began to review and revise the budget policies
and procedures, including funding formulas, for the 2005-2006 academic year. In
2006, SB 361 was passed by the state legislature; it provided a base allocation for
each college and center, as well as per FTES funding by credit, non-credit, and CDCP
FTES (Career Development College Placement). Following the implementation of
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SB 361 in 2007, the formulas for college operations and classified staff, other than
what was covered in the original Business Procedure 18.03, were codified (DR-1).
The District codified college operations in Business Procedure 18.02 (DR-2) and
other operational staff (Business Procedure 18.03, now incorporated into Business
Procedure 18.01). Not since the late 1990s had the District undertaken a
comprehensive review of the allocation formulas.

With the change in leadership of the finance area at the District Office, work on the
allocation formulas resumed in the fall of 2008. The following areas were identified
as problems because the allocation model at that time was:

e difficult to understand due to the number of formulas;

* not transparent;

patriarchal in approach, with the District bearing all responsibility;

not funding colleges appropriately in the adjunct faculty allocation; and
lacking in management and maintenance and operations funding formulas.

In renewed efforts to develop an improved allocation model, the Chancellor’s Cabinet
took into consideration those areas addressed in the accreditation Standards at that
time:

* technology support (Standard I11.C.1);

* integration of financial planning that supports institutional planning (Standard
III. D.1a);

* appropriate allocation and use of financial resources to support student learning
programs and services (Standard I11.D.2a);

* assessment of the effective use of financial resources and use of the results as a
basis for improvement (Standard I11.D.3); and

* fair distribution of resources that support effective college operations and the
strategic directions of the District and the colleges (Standard IV.B.3c¢).

The Chancellor’s Cabinet reviewed various principles and fundamentals for
allocation models and chose the following guiding principles for development of its
new allocation model:

1. simple and easy to understand;

2. fair;

3. predictable;

4. consistent;

5. uses quantitative, verifiable factors;
6. minimizes internal system conflict;

7. efficient to administer;

8. provides for financial stability;

9. protects the integrity of base funding;
10. prov1des for appropriate reserves;

11. responsive to planning processes, goals and objectives;
12. recognizes cost pressures;
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13. efficient use of District resources and provides sensible use of public funds;

14. flexible enough to allow for decisions to be made at the local level;

15. allows for colleges to initiate, implement, and be responsible for new program
initiatives;

16. provides transparency for District Office and District wide expenditures in
support of college operations;

17. matches resources with service levels using objective standards or measures;

18. adequate and sufficient to sustain operations;

19. does not adversely impact any college; and

20. recognizes individual contributions of the colleges and District wide services
to the overall mission to serve of all the communities in the CCCCD.

After reviewing a presentation and concepts of how other multi-college districts
allocate resources, the Chancellor’s Cabinet chose a “College First” approach that
links a whole model to revenues, with an emphasis on a clear delineation between
college and District roles. This model was selected as most appropriate based on the
autonomous culture of the colleges and historical funding patterns. Further, this
model allows for the financial decisions at the college level to meet student and
community needs, while taking advantage of the centralization of services where
economies of scale can be achieved.

After modeling the SB 361 allocation funding for all three colleges for fiscal years
2007-08 and 2008-09, it became clear in May 2009 that adopting a pure SB 361
model would not meet the principles adopted by the Chancellor’s Cabinet, in
particular the principle of not having an adverse impact on any college. Variations of
SB 361 were explored, with the intent that a revenue-driven SB 361 model to allocate
growth, coupled with considerations for student population and historical funding
patterns, would best serve all three colleges. Using SB 361 as the metric would
acknowledge any subsidies or shortages for all the colleges.

During April 2009, budget forums were conducted throughout the District during
which the concept of SB 361 funding and a College First model were presented. The
budget forums were held at all three colleges and the two centers, and at the District
Office. All employees were invited to attend the forums -- participation ranged from
approximately 45 participants at Contra Costa College to 70 participants at Los
Medanos College. On April 29, 2009, the Governing Board’s annual study session on
the budget focused on “Considerations for a New Allocation Model”.

The Chancellor’s Cabinet developed a strategy to complete work on the model as a
whole (District Recommendation 1a) during 2009, with a planned implementation
date of fiscal year 2010-11. During 2009-10, the existing allocation formulas were
adjusted to better fund the colleges by creating management, maintenance, and
operations formulas, in addition to addressing a phased-in approach for stable
technology funding. The adjunct faculty formula documentation and issues were
addressed through:
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1. Reflecting the actual cost of adjunct faculty payroll hours per FTEF from the
existing 540 hours per FTEF to 605 hours for CCC, 589 hours for LMC, and
571 hours for DVC;

2. adjusting FTES/FTEF productivity assumptions to match targets; and

3. formalizing the elements for calculating the adjunct faculty formula noted in
Business Procedure 18.02 (DR-2).

A presentation on the allocation model was given to the District Governance Council
on August 25, 2009. It included a discussion about the progress on the allocation
formula at that time in a paper on “Revenue Allocation in Multi College Districts”
and a paper called “Allocation Model — August 18, 2009.” The information
contained in the “Allocation Model” provided the DGC with the background on the
work to date, as well as the principles developed by the Cabinet for creating a new
allocation model. Dates were set at the September 1, 2009, DGC meeting for
expanded meetings for October and November 2009 to provide input on the
Allocation Model.

During the October 13, 2009 DGC meeting, a presentation was given outlining
community college funding in relation to the entire state budget process. This led into
a discussion about collaborative working relationships between constituencies and
finally into goals and principles specific to the proposed new SB 361 allocation
model. The principles of fairness, equity and transparency were discussed at length
and the definitions for these principles were articulated. It was determined that future
meetings would be needed to further understand the process and the principles that
would guide the SB 361 allocation model.

On November 10, 2009 DGC met again during an expanded session to discuss the SB
361 allocation model. The goal of the meeting was to develop four to five principles
to guide the model. A list of principles previously discussed at the Chancellor’s
Cabinet was presented to DGC for review and refinement. With approximately 20
individuals participating from management, classified, faculty and students, DGC
developed a list of 17 principles to be discussed and combined into higher-level
principles in further meetings. The meeting concluded with a presentation from
management on why a revenue-based model was preferred. Discussion and questions
about this presentation were eventually halted due to time constraints; it was then
decided to incorporate future discussions of the SB 361 model into the regular DGC
agendas in order to maximize attendance.

The December 1, 2009 DGC meeting resulted in agreement on the values and
principles of the model: transparency, flexibility, accountability, local control,
simplicity and shared governance. With the goal of implementing the new model by
July 2010, it was agreed that DGC’s role would be to provide input and feedback on
the model as it developed. Also, with several individuals at DGC having missed last
meeting’s presentation on the rationale behind developing a revenue-based model, it
was presented again for everyone’s benefit.
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The agreed upon budget principles were reviewed and passed by motion in the
January 26, 2010 DGC meeting. Notwithstanding the approval, DGC’s various
constituencies also brought up a number of issues that were of concern. Since many
of these issues were yet to be resolved or were still being considered at the
Chancellor’s Cabinet, it was agreed that the DGC meeting in May would have a
report addressing the concerns.

After receiving input from all constituencies regarding the principles and values the
SB 361 revenue allocation model should adhere to, the Chancellor’s Cabinet and
college business directors worked on fine-tuning the model within the approved
framework. Thus, in February 2010, administration began the process of creating
and/or amending policies and procedure to codify the new funding model. This
resulted in Business Procedure 18.01, The Contra Costa Community College District
General Fund Budget, being approved on July 28, 2010, and Business Procedure
18.02, Parameters for Budget Development and Preparation, being approved on June
22,2010. Both procedures went through the shared governance process for approval.

Over the next few months, Chancellor’s Cabinet and the college business director’s
worked on implementing the SB-361 model for fiscal year 2010-11. Giving updates
to DGC at each of their next four meetings (March 2010 through June 2010),
administration was able to keep all constituencies aware of, and involved with, how
the new funding model was taking shape.

As hoped, the model was ready to be utilized for fiscal year 2010-11 and was
ultimately approved by the Chancellor’s Cabinet, DGC, Faculty Senate and the Board
of Governors through Business Procedure 18.01

The final rendition of the model for fiscal year 2010-11 ultimately achieved success
in including all five principles:

* Transparency — This was achieved in the process leading up to the formulation
of the model and within the model itself. The numerous meetings that were held
and the openness of administration in not only explaining what was happening
but also in asking for feedback and guidance during the developmental process
was critical for District wide buy-in. In addition, the inner workings of the
model were easy to understand and were explained to each constituency’s
representatives on an on-going basis.

* Flexibility — The model itself provided great flexibility to the colleges. District
wide costs -- such as utilities, legal, technology and the District Office
operations itself -- were taken off the top before any allocations were made to
the colleges. This allowed the colleges to receive their annual allocations and
make all local decisions without having to set aside monies for unavoidable
costs. The decisions on how best to utilize their allocation were up to the
colleges to make.

* Accountability — Alongside the flexibility to make decisions comes the
accountability to live with them. There were incentives built into the model to
make certain that colleges would meet their FTES goals; not meeting those
goals could result in loss of funds to a sister college. Moreover, the colleges
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were allowed to carry forward their own fund balances which incentivized
rational spending and got rid of the “use it or lose it” mentality which had
existed previously.

* Local control — Perhaps the greatest change brought by the revenue allocation
model was the local control that the colleges now had with their budget and
decision-making. The model allowed for the colleges to be responsible for their
actions and to make decisions quickly when opportunities arose. This change
created a sense of entrepreneurialism at the colleges.

* Shared Governance — The implementation process was done through shared
governance from beginning to end. In addition, unlike most business
procedures, Business Procedure 18.01, The Contra Costa Community College
District General Fund Budget, requires consultation at all shared governance
levels in order for any changes to be made. This means that any future revisions
to the model will necessitate approval of Chancellor’s Cabinet, DGC, Faculty
Senates Coordinating Council and the Governing Board. The procedure has a
built-in shared governance mechanism.

The District and colleges have responded to the visiting team’s recommendation to
expedite development of a financial allocation model to address the model as a whole
(District Recommendation 1a), funding for adjunct faculty in a way that will support
the District and college intentions to increase student enrollment (District
Recommendation 1b); and funding for technology (District Recommendation 1c).

The District developed a strategy to implement the whole model in 2010-11. The
whole model linked the following elements with the revenues received for
apportionment funding:

* classified funding formula;

* adjunct faculty funding formula;

* operating funding formula;

* management funding formula;

* buildings and grounds funding formula;
* technology funding formula; and

* full-time faculty funding.

During 2009-10, the District provided an adjunct faculty formula which was more
equitable for funding the colleges, implemented a management formula and
addressed maintenance and operations funding. The adjunct faculty formula was
reworked to adjust hours per FTEF and productivity assumptions. The elements of
the formula were also documented in the proposed revisions to Business Procedure
18.02.

The District also implemented a phased-in approach to stabilizing funding for District
wide technology. A multi-year budget was created to identify all technology-
projected costs that is being implemented over several years through adding money
each year to the budget. The first phase of this approach began with the added
allocation of $982,133 in the unrestricted general fund in budget year 2009-10, which
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included $276.285 for all Microsoft licensure costs, Datatel Colleague hardware
maintenance fees, Wide Area Network (WAN) frame relay costs and an additional
portion of the Datatel Colleague software licensure costs. These costs had previously
been funded with one-time monies. The budget reduction noted between fiscal years
2008-09 and 2009-10 is the result of one-time funding for hardware replacement
resulting in server virtualization in 2008-09. Total annual funding projections across
the multi-year technology budget fluctuate based on planned needs for replacements
and upgrades.

Through the shared governance process, it was decided that the revenue allocation
model would incorporate all the various funding formulas into one allocation
methodology. Thus, the formulas that had been used previously for funding various
positions (adjunct, management, full-time faculty etc.) as well as District wide
technology and several other District wide costs were eliminated. In its place were
“assessments” taken off the top to pay for regulatory, contractual or committed costs.
After these obligations were met, all sites would receive an allocation and would have
to cover its personnel costs with it -- no more separate formulas, just an overall
annual allocation with which to cover its commitments.

The Chancellor’s Cabinet continued to work to condense the various funding
formulas into one formula based upon revenue received by the District. The
expectation is that new policies and procedures reflecting a one-formula allocation
model based upon revenues received were approved through the shared governance
process and put in place for fiscal year 2010-11.

The following chart summarizes the action agenda that was approved by the
Chancellor’s Cabinet and reported previously to ACCIC:

Time Period Process

Fall 2009 * Explore and dialogue appropriate centralized services.

* Begin to build assumptions and develop a new allocation
model, based on revenue received, that best reflects the
culture of Contra Costa Community College District.

* Develop assumptions for appropriate expenditures for
District Office/District wide and college size.

* Test assumptions against established principles for new
formula.

Winter 2009-10 * Vet proposed allocation model through accepted shared
gOVernance processes.

Spring 2010 *  Write appropriate policies and procedures and initiate the
shared governance approval process for District policies
and procedures.

Summer 2010 ¢ Submit for Governing Board Approval
Fiscal Year * Implement new allocation model District wide.
2010-11
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The planning agenda listed above was all completed. The District used the
participatory governance process in 2013 to recommend revisions to Business
Procedure 18.01, The Contra Costa Community College District General Fund
Budget, which was adopted by the Governing Board in 2014.

Since the District has responded fully to this recommendation, no additional action
plans are necessary.

District Recommendation 2: In order to meet the standard, the district should
establish a written code of professional ethics, which includes managers.
(II1.A.1.d)

Response to District Recommendation 2

The District drafted a proposed Board policy to create a code of ethics that included
managers. The new policy followed the participatory governance approval process —
it was presented to District Governance Council (DGC) and to employee groups
(Local 1, United Faculty and Management Council) for input. Following
consideration of all the input, the new Board policy was submitted to the Chancellor’s
Cabinet and then to the Governing Board for final approval.

The Governing Board adopted new Board Policy 2056, Code of Ethics, at its October
21, 2009 meeting (DR-3). The policy applies to all members of the District
community, including managers. In addition, Human Resources Procedure 1040.08,
Employee Code of Ethical Behavior, previously adopted by Chancellor’s Cabinet on
April 5, 2005, covers all District employees, including administrators (DR-4).

The policy calls for the “District to apply the highest ethical principles and standards
of conduct to all members of the District community.” It stipulates that the District is
committed to the principles of “trustworthiness, respect, responsibility and
stewardship.”

The new policy is included in the Board Policy Manual in hard copy and is easily
accessible on the District website.

Additional plans: This recommendation has been addressed and resolved.
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District Recommendation 3: In order to meet the standard, the district should
integrate student learning outcomes into the evaluation process for those who
have a direct responsibility for student progress toward achieving student
learning outcomes. (III.A.1.c)

Response to District Recommendation 3

Faculty have a direct responsibility for student progress toward achieving the
stipulated student learning outcomes (SLOs) so the District has incorporated
assessment of SLOs into the faculty self-evaluation process. To that end, 15 distinct
self-evaluation forms, tailored to instructor status and method of instruction, have
been developed: Classroom Faculty (adjunct, tenure track, tenured, repeated for each
instructor classification), Counselors, Learning Disabilities Specialists, Librarians and
On-line Classroom Faculty. As part of the self-evaluation process, faculty evaluate
themselves on the following two measurements related to this recommendation:

* [ use appropriate and varied tools for evaluating and assessing student learning
outcomes.

* I participate in department committees/tasks (i.e. curriculum development,
SLOs, Course Outline/Title 5 rewrites/Content Review) (DR-5).

Once the faculty member completes the self evaluation, the results are incorporated
into the evaluation packet by the evaluation review team. The evaluation for full-
timers occurs annually for non-tenured faculty and every three years thereafter once
the faculty member is tenured.

The evaluation of student learning outcomes criterion was implemented as part of the
faculty evaluation process during the fall 2010 semester. All faculty evaluated since
that time responded to the queries on his/her progress in the two required areas.

In a related change, the United Faculty and District agreed to modify Article 6.2.3.2
of the UF Contract to add to department chair duties to “oversee and facilitate the
development and assessment of course and program-level student learning
outcomes.” (DR-6)

Additional plans: This recommendation has been addressed and resolved.

106 -

LOS MEDANOS COLLEGE - 2014



RESPONSES TO 2008 VISITING TEAM RECOMMENDATIONS

District Recommendation 4: In order to meet standards, the district should
develop a policy and implement procedures for evaluating the effectiveness of
the district’s administrative organization, the delineation of responsibilities of
the district and the colleges, and the governance and decision making structures.
The results should be widely communicated and used as a basis for
improvement. (IV.A,IV.A.1,1V.A.2,1V.A.3,1V.B.E, IV.B.3.a, IV.B.3.b,
IV.B.3.e, IV.B.3.f, IV.B.3.g)

Response to District Recommendation 4

The District has developed policies and implemented procedures for evaluating the
effectiveness of its administrative organization, college and District
roles/responsibilities and decision-making structures. The District’s administrative
organization is referenced in the Rules and Regulations of the Governing Board and
the roles and responsibilities of the colleges and District are included in the same
document. The governance and decision-making structure as a whole is now defined
in the revised Board Policy 1009, Institutional Leadership and Governance (DR-7).

The District delineates the operational responsibilities and functions of the District
and colleges in the document District and College Roles, Responsibilities and Service
Outcomes (DR-8). The document was developed in 2010 by college and District
personnel with responsibility for the functions listed in the document. Every major
function performed in the District is listed and the role of the colleges and District
Office for each function is stated. The document was updated in 2013 as a result of
additional centralization due to downsizing of the District. The document accurately
reflects the roles and responsibilities of the college and District and is followed in
practice. Every four years, as part of the administrative services review process, each
department at the District Office meets with its college counterpart(s) to review and
update the document.

The recommendation also asks the District to develop a policy and implement
procedures for this evaluation process. The District already had two policies in this
area, but needed to revise them in order to provide clarification regarding institutional
leadership/governance and institutional effectiveness. Those two revised policies,
Board Policy 1009 (with related Administrative Procedure 1009.01) and Board Policy
1012 (with related Administrative Procedure 1012.01), are evidence (DR-7, DR-9,
DR-10, DR-11). The policies/procedures provide for a regular cycle of review for
assessing the effectiveness of the delineation of roles and responsibilities of the
District/colleges and the governance and decision-making processes. In addition, the
District Governance Survey has been developed and implemented to solicit feedback
from stakeholders on the effectiveness of the governance and decision-making
process. The survey was administered in 2010, 2011 and 2012. The District
Governance Council reviews and shares the results of the survey with all constituency
groups. The Chancellor’s Cabinet also conducts an annual self evaluation.
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Each department at the District Office also conducts an administrative review every
four years. The review includes a survey of users, the Department/Unit Services
Assessment Survey, which is used to determine the extent to which clients who make
use of the services are satisfied with the services they receive. The results of the
surveys are used to make improvements designed to ensure continuous improvement
and that the colleges are provided with the support necessary to meet students’
educational goals.

The chart below summarizes actions taken to satisfy District Accreditation
Recommendation 4:

Policy/Procedure/Survey

Action

Board Policy 1009,
Institutional Leadership, Governance
and Decision-Making

Revised (1/11) to include institutional
leadership and alignment with the
governance and decision-making
structure

Administrative Procedure 1009.01,
Participatory Governance

Revised (11/10) to acknowledge the
“participatory” governance structure;
it also includes management in that
structure.

Board Policy 1012, Institutional
Effectiveness: Planning, Assessment,
and Continuous Improvement

Revised (1/11) to address institutional
effectiveness and broaden the scope to
include assessment, continuous
improvement and a linkage to budget
allocations

Administrative Procedure 1012.01,
Institutional Effectiveness: Planning,
Assessment, and Continuous
Improvement

Developed (11/10) new procedure
which delineates roles and
responsibilities and addresses
assessment and continuous
improvement activities

District-Level Governance and
Decision Making Assessment Report

Developed assessment survey through
District Governance Council to solicit
feedback from District stakeholders in
order to assess effectiveness of
District’s governance and decision-
making structure.
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Survey was administered District
wide on February 24, 2011 and results
were shared first with Chancellor’s
Cabinet on May 4, 2011 and then with
DGC on May 17, 2011 and June 14,
2011. DGC then developed an initial
set of recommended actions which
were vetted and shared with
Chancellor’s Cabinet for final review
prior to implementation.

Additional plans: This recommendation has been satisfied — there are no additional
plans.
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