
Government of Nepal, National Information Technology Center 1

e-Government Implementation in Nepal

Dr. Subarna Shakya

Dr. Sunil Maskey

Government of Nepal

National Information Technology Center 

February 12, 2007



Government of Nepal, National Information Technology Center 2

e-Government Implementation in Nepal

I. Introduction

II. Background

III. eGMP of Nepal 

IV. Current Situation of Nepal 

V. Future Actions

VI. References

Contents



Government of Nepal, National Information Technology Center 3

I.  Introduction

� e-Government as an opportunity to manage effective government 

affairs, where government operates system that provides transparent 

and automated cost effective administrative procedure to empower

constituent for fair competition, improve service delivery to promote 

participation of citizen and political leader’s commitment on priority-

based national agenda by the maximum utilization of ICT” (Maskey, 

2006). 

� Basically there are three kinds of government services, which are 

information, interactive and transaction services (Frans,2000; Liikanen, 

2001) 

� Transaction services are the advanced e-Government relationship, 

where the government communicates with stakeholders electronically. 
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e-Government Framework (Maskey, 2006) 
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� e-Government enables all government services through several access 

channel like Mobile phones, digital TV, call centers, Telecenters, Tele-

conferencing and Internet. 

� e-Government structure consists of two main parts: back office and

front office. 

� Back office includes system and infrastructure where services and 

information are prepared to present in front office. 

� Front office includes access channels through which stakeholders such 

as citizens, business, government department, employees etc. receive 

government service. 

� The balance between the back office and front office leads to the 

effective and success e-Government. 
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II. Background

� e-Government implementation has been argued as a driving force for

better governance for all the nations in the world. 

� Its benefits and objectives in the public sector, specifically in the 

relationship government-to-citizen (G2C) include among others the 

citizens’ empowerment through access to information, the ability to 

transform relations with citizens, better delivery of government services to 

citizens, decreasing of corruption levels and increasing of transparency 

(Wolfensohn 2001; Lal 1999; Heeks (2001; 2004)).

� Many countries have been facing the challenge of implementing e-

Government successfully. 
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� Lim (2004) and (UN and ASPA 2002) argue that e-Government have 

different meanings to different people, with each country embarking on 

customized programmes which address their citizens’ needs and priorities 

that are dependent on demographics, infrastructure, capacity to sustain, 

political contexts and e-readiness levels.

� The focus of e-government implementation varies from country to 

country according to their interpretation of what it is and the country’s 

priority.
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Success Factors for Implementation

Figure 2. Interconnected Success Factors of e-Government (Source: Trevor, 2004) 
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Success Factors for Implementation

� People: 

� 1. government officials, and 

� 2. public (business and citizens) - vendors (responsible for 
delivery of the e-Gov applications), consultants (helping the 
government to manage the whole e-Government implementation). 

� System: ICT applications and tools to enable and support e-Gov 
applications 

� It makes a strong foundation to build e-Gov service 

� supports the relationship and interaction between stakeholders

� Processes: management technique that reestablish and implement the 
present process. 

� It involves the reengineering of all governmental processes such
as business, organization, corporate culture in order to capitalize 
on the potential benefit of e-Government. 

� It should support the fare and reliability of service delivery.
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Organization for Implementing e-Gov

� A champion at the political level

� Ministerial level co-ordination committees

� A central support group

� Departmental Champions and co-ordination committee

� Institution for Training

� Private sector partners
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Impact of eGMP Implementation

Source: Adapted from World Bank, 2006
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� The stage of e-Government of Nepal is primary level and government 

has been trying to provide one way services to the citizens, government 

agencies and business since last few years. 

� Recently, the government of Nepal prepared e-Government Master 

Plan Consulting Report (eGMP) with the collaborative effort with the 

Korea IT Industry Promotion Agency (KIPA), which is an attempt to 

lay the ground work for e-Government transformation. 

� On the basis of this eGMP government is preparing the Project 

Preparatory Technical Assistance (PPTA) Report with the cooperation 

of ADB. 

III. eGMP Nepal
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7 Main Projects

1. Groupware

� Major objectives of groupware is to handle processes that were 

previously done through paper or face-to-face.

� Faster work via e-Bulletin, e-Approval system, e-mail, schedule 

management, data management 

� Groupware can realize the networked government and improve the 

work efficiency.
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2. Government Representative Portal

� Through the Government Representative Portal, information on 

administrative services can be shared with citizens.

� Civil applications are handled directly on the Internet,

� Greater transparency and convenience can be offered.

� The portal service dramatically reduces the citizens’ need to visit 

government office.

� Improve the citizens’ quality of life.
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3. NID (National Identification)

� The NID System is designed to develop all citizens’ basic personal 

database and to provide personal identification by ID cards.

� Helps the online service of government for the public, supports prompt 

actions to civil services available by ministries and public agencies.

� Reduces duplicate documents.
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4. e-Education

� e-Education system gives an opportunity of high quality education 

inexpensively to the people.

� Provide equal opportunity of education to citizen. 

� EIDC (Education Information Distribution Center), REC (Regional 

Education Information Center) and LAB are necessary to create 

learning opportunities in cyberspace.

� Provide good educational contents for various teaching-learning 

methods.
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5. EA (Enterprise Architecture)

� EA provides a unified information standard at the government level 

through defining services and work procedures of each agency.

� It ensures information sharing within the administration, standardizes 

processes, and establishes e-Governance.
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6.  Communication Network

� Establishment of the Communication Network is most important 
background for efficient implementation of the e-government.

� This includes establishment of national administrative network needed 
for informatization of regional administration.

� By building the infrastructure, foundation for the development and 
promotion of the IT industry can be prepared. 

� It provides the IT services and benefits of the e-Government for people 
living in rural areas, and narrow the digital divide between urban and 
rural areas.



Government of Nepal, National Information Technology Center 19

7. GIDC (Government Integrated Data Center)

� Data center provides e-Government services to central government 

departments, government agencies and local governments.

� GIDC helps to build environment for server co-location focusing on 

government.

� GIDC also helps to improve security system.
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IV. Current Situation of Nepal 

� In the context of Nepal the e-Government implementation is considered 
relatively new for most people. 

� There is still lack of study in the area of e-Government implementation, 

- more study is needed to provide accurate insight of e-Government    
scenario in Nepal. 

� The Government leader, bureaucratic leader and  public commitment 
toward e-Government implementation is high. 

� Public servants are being trained to handle the e-Government 
application effectively. 
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� Different Universities and private organizations are showing initiation 
in the field of Institutional Infrastructure. 

� Central level Government offices have computers & network, websites 
and using specific softwares.

� Most of district offices with electricity & telephone have at least 1 
computer

� Legal Status 

� IT Policy 2000

� IT Policy 2004 (draft)

� Telecommunication Policy 2060 (2004) 

� Electronic Transaction Act and Digital Signature Act 2063

� Cyber Law 2063
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V. Future Plans & Recommendations

� Although there are some missing elements in the eGMP, it may led to 

the successful e-Government in Nepal. All plans are continuously 

evolve so that the e-GMP should be evaluate and update.

� Establish good coordination between organizations to make seriously 

committed environment to help implement e-Gov application 

successfully. 

� A comprehensive laws and regulations must be in place prior to the 

implementation of e-Government initiative. 

� Develop Long-term HRD Plan for ICT Development

.
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� Training and Awareness Building

� Training programs for Project leaders who can define project 

deliverables, deal (negotiate) with consultants and vendors and 

manage an outsourced development process

� Training of clerical staff on specific applications (developers)

� Awareness in citizens of on-line services and how to transact on 

Portals

� Training of supervisors and managers on using information

� Awareness in senior civil servants and political executives benefits 

of e-Government and effort needed

.
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In conclusion, 

with full commitment given by all level of Nepali society

towards e-Government initiative, success will be made

reality.

.
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Thank you !!


