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Abstract

Purpose: The article is an attempt to identify, with respect to temporal and

goal-commitment dimension (effort, persistence, goal satisfaction), the charac-

teristics of entrepreneurs in different stages of the entrepreneurial process (the

prelaunch and postlaunch phases) and to indicate the differences between

entrepreneurs and nonentrepreneurs.

Methodology: To answer this question, data from three samples were col-

lected. Actual (N¼ 127) and nascent (N¼ 344) entrepreneurs filled question-

naires: the Scale of Entrepreneurial Success, the Zimbardo Time Perspective

Inventory, and Goal Questionnaire. These two groups were compared to par-

ticipants either not interested in opening their own business or showing low

intention to start their business (N¼ 475).

Findings: The results showed that both types of entrepreneurs were more

future-oriented and perceived their presence less fatalistically than the group

not interested in becoming entrepreneurs. Additionally, entrepreneurs put in

more effort, were more persistent in pursuing their goals, and derived more

satisfaction from their goals.
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Introduction

There is a broad consensus among researchers on the importance of iden-
tifying those characteristics in new entrepreneurs that may foster achieving
success in starting up and running a business. Despite some criticism against
the use of the personality approach in explaining the phenomenon of entre-
preneurship (Gartner, 1989, 2001; Low and MacMillan, 1988), there are
many advocates of the role of psychological factors in starting a business
and achieving success (e.g. Capaldo, 1997; Hisrich et al., 2007; Koh, 1995;
Stewart et al., 2003). A great body of research suggests certain characteris-
tics that differentiate those who want to become entrepreneurs, for example
inner locus of control (e.g. Hansemark, 2003; Rahim, 1996; Schiller and
Crewson, 1997), self-efficacy (e.g. Laguna, 2013; Simon et al., 1999; Utsch
et al., 1999), social skills (e.g. Baron and Markman, 2003), achievement
motivation (e.g. Collins et al., 2004; Diaz and Rodriguez, 2003), or risk
propensity (e.g. Hull et al., 1980). In accordance with these findings,
recent meta-analyses confirmed the essential role of personality traits in
entrepreneurship (Johnson, 1990; Müller and Gappisch, 2005; Rauch and
Frese, 2007; Shane and Khurana, 2003; Stewart and Roth, 2001).
Interpersonal differences among entrepreneurs in these characteristics
may explain the fact that entrepreneurs will have different achievements
(Baum et al., 2007).

The process of entrepreneurship

The present study concerned Polish entrepreneurs. As indicated by Ireland
et al. (2008), Poland is one of the countries in Central and Eastern Europe
that have undergone transition from socialism to capitalism. The fact that
the capitalism in this country is still in the stage of development makes the
research even more interesting. Additionally, considering the fact that the
presented study was conducted in the times of worldwide economic crisis,
during which Poland sustained a relatively strong and stable position on the
market, it is worth investigating the issue of private enterprise in that eco-
nomic, cultural, and social context. The contribution of small and medium
enterprises (SMEs) to the gross domestic product (GDP) in 2010 in Poland
constituted 47.7% of the total (Lapiński et al., 2012). More specifically,
almost 29.6% was produced by the micro business sector, 10.4% by
middle-sized business, and 7.7% by small business. Small companies stimu-
late regional development and provide with new workplaces. These examples
show the crucial role of small business in economic growth and argue for the
relevance of accumulating knowledge on the entrepreneurial process.

Since starting a company is a long-term process and is the result of
planned behavior when the person prepares a business plan and gathers
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the necessary means in order to create their business, comparing entrepre-
neurship to goal-directed behavior becomes an increasingly common
approach among researchers (e.g. Laguna, 2013). The decision to start a
company is the result of deliberate action and careful planning that needs
energy and commitment in order to be implemented. Bagozzi et al. (1998)
indicated that positive emotions in the process of achieving a goal play an
important role in predicting the possible outcomes of a given action and
assure us that we are moving in the right direction in pursuing our goals.
Zaleski (1987) pointed out that a long-term future perspective was related to
higher persistence and goal satisfaction.

However, considering that entrepreneurship is a process (e.g. Baron,
2007; Laguna, 2013) and that each stage is of a different nature, with entre-
preneurs having a different array of tasks to complete and challenges to
face, the role of personality characteristics may differ depending on the
stage of business creation. The same refers to the issue of measuring
achievements at different stages. According to Baron (2007), the evaluation
of success has a different nature in the prelaunch phase than in the post-
launch phase. Measures of success in the postlaunch phase refer to the
situation and position of the company in the market. However, for those
who are in the prelaunch phase, the strength of the intention to start a
company and the progress towards launching their own business may be
adequate measures of achievement.

Referring to achievements, Frese (2007) underlines the role of the entre-
preneur’s activeness and dedication to the goal in the process of starting his
or her own business and at a later stage as a key factor in the final outcome.
Strong commitment and endurance, especially while launching a new busi-
ness, are the basic requirements (Frese, 2009). In accordance with this
result, being committed to the goal is a prerequisite for high performance
(Hollenbeck and Klein, 1987) and is linked with the tendency not to
decrease the level of the goal (Campion and Lord, 1982). Zaleski (1991)
enumerated three dimensions of human action, namely: persistence, effort,
and goal satisfaction—these will be referred to further in the analyses as
goal-commitment dimensions. Additionally, he explained persistence as a
construct similar to determination and will power to sustain a given goal
even while facing obstacles. Effort is the amount of energy put into an
action in order to obtain the expected higher level of performance. Goal
satisfaction is linked with positive feelings: with pleasure derived from
undertaking actions that bring one closer to the goal.

On the basis of the pertinent literature search, a set of different charac-
teristics related to their temporal perspective were indicated as distinctive
ones for entrepreneurs. For instance, the studies that compared entrepre-
neurs with the unemployed or employees revealed that the former were
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more future-oriented (Wesolowska, 2003), set more goals, and were better
at planning and managing their time (Strzalecki, 2010). The former groups
also differed in the ability to pursue long-term tasks, the ability to achieve
them, and the willingness to postpone gratification. Moreover, effective
entrepreneurs were more resistant to obstacles and less likely to dwell on
negative events or miss opportunities (Baron, 2000), which may result from
their forward-looking orientation. Future orientation is connected with
looking ahead and creating a vision.

The role of time perspective

Although research on time perspective seems promising in the context of
entrepreneurship when it incorporates personality as well as motivational
factors (Zaleski, 1988; Zimbardo and Boyd, 1999) that are predictors of
entrepreneurial behavior, there has been, to my best knowledge, a limited
number of papers devoted to the issue of time perspective in the context of
entrepreneurship. Research to date has undertaken the issues of time
dimensions in strategic planning and management (Das, 1991), marketing
(Quintens and Matthyssens, 2010), and consumer behavior (Guy et al.,
1994; Kaufman and Lane, 1990). Bird and West (2007) stressed the import-
ance of temporal dynamics in entrepreneurship. The intention of starting a
business develops over time, and business creation itself takes some amount
of time (Bird, 1992). Time is a kind of bridge between formulating the idea
and implementing it. Future time perspective is related to the vision of the
company, the development strategy, and survival on the market. Specific
events or actions such as formulating a business plan, or selling a product to
the first customer mark the time frame in the history of one’s business.
Future orientation is displayed by the innovative approach in business
and growth expectancy. Cooper et al. (1997) put a strong emphasis on
the view of time as a resource that can be allocated and effectively managed.
The authors conducted a longitudinal study and revealed that there was an
association between time allocation and business performance. Time allo-
cation depends on the primary goal at the stage of opening a company and
managerial experience.

Time perspective as the preference for one of the temporal dimensions
(past, present, or future) plays a great motivational role, exerting influence
on goal setting, behavior, and decisions by storing experiences and struc-
turalizing events in a person’s daily life (Zimbardo and Boyd, 1999). As
shown in the body of research, there is a relation between specific temporal
dimensions and well-being (Drake et al., 2008), self-esteem, depression
(Zimbardo and Boyd, 1999), mindfulness (Seema and Sircova, 2013), or
personality (Kairys, 2010).
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On the one hand, time perspective may be a predictor of positive behav-
iors such as physical activity (Hall and Epp, 2013) or planning (Paixao
et al., 2012), but on the other it predicts risky driving or substance use
(Keough et al., 1999). Those who show hedonistic present orientation are
more prone to risky health behaviors, whereas being future-oriented has
been found to prevent such behaviors (Henson et al., 2006). Additionally,
being fatalistic-oriented was more often related to health-destructive behav-
iors. As has been shown, students with future time perspective more easily
employ strategies that allow them to concentrate on actions leading to goal
achievement and to overcome distractions (Avci, 2013). Future time per-
spective enhances motivation, task orientation, and self-regulation (Lens
et al., 2002). It is related to planning and setting long-term goals. At the
beginning of the entrepreneurial process, future orientation is the prerequis-
ite for making the decision, implementing the idea, and undertaking certain
activities to achieve the goal. In the course of time, future orientation may
develop and help to achieve success. Considering the function of time per-
spective and its profound role in directing and stimulating motivation and
goal-directed behavior, we may assume that time perspective will be another
feature conducive to achieving the entrepreneurial goal—namely, launching
as well as successfully running one’s own business.

The present study

In the present study, the aim of was to identify the new characteristics that
may facilitate the process of achieving entrepreneurial success, and therefore
I examined the link between time perspective, goal commitment, and entre-
preneurial success at different stages of the entrepreneurial process, namely
the prelaunch and the postlaunch phases. The second aim was to compare
these three samples in order to describe the most outstanding characteristics
of entrepreneurs in terms of time perspective, dimensions of goal commit-
ment (effort, persistence, and goal satisfaction), and entrepreneurial success.

We posed the following hypotheses:

H1: There will be a positive relationship between future time perspective and

entrepreneurial success.

H2: There will be a positive relationship between entrepreneurial success and

dimensions of goal-commitment (effort, persistence, goal satisfaction).

H3: Entrepreneurs both in the prelaunch phase and in the postlaunch phase

will score higher on future time perspective than nonentrepreneurs.

H4: Entrepreneurs both in the prelaunch phase and in the postlaunch phase

will score higher on effort, persistence, and goal satisfaction than

nonentrepreneurs.
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Methods

Sample and procedure

The sample comprised three groups. The first group consisted of 127 small
business owners. They ranged in age from 32 to 64 years (M age¼ 39.14
years; SD¼ 10.34). Most were male (73%). The data were collected on
seminars designed for small enterprises or individually by appointment.
All participants were owners of small businesses in different fields: trade,
construction, production, and services. There were some criteria that had to
be met to be included in this group. First, each employed up to 10 people.
Second, they were all both founders and managers of their companies.

The data for the other two groups (potential entrepreneurs and nonentre-
preneurs) were collected during the lectures, seminars, and trainings on the
subjects of economics, business, and entrepreneurship. A majority of the par-
ticipants were still students in the final year of their graduate studies. But in
reality not everyone who participates in the trainings is willing to start a com-
pany, or at least the motivation varies. In order to differentiate those who
really want to start a company from those who do not have such an intention
or whose intention is weak, the group filled out the Scale of Entrepreneurial
Intention, consisting of four questions. As a large body of literature suggests,
intention is a good predictor of actual behavior (e.g. Ajzen, 1991) also in the
field of entrepreneurship (e.g. Laguna, 2006). On the basis of the scores
obtained on the scale the whole group was divided into two subgroups by
median split: one showing a lack of intention or low intention (N¼ 475)—so-
called nonentrepreneurs—and the other showing high intention (N¼ 344),
labeled as nascent entrepreneurs. This sampling technique offers the ability
to compare nascent entrepreneurs with those who have no intention to
launch their own business and it is often used in the literature (Laguna,
2010). In the group of nonentrepreneurs, participants’ responses to questions
on the Scale of Entrepreneurial Intention regarding whether they were inter-
ested in starting their own company were mostly 1 or 2. In this group, there
were 273 women and 202 men with a mean age of 22 years (SD¼ 2.23). The
other group consisted of 344 potential entrepreneurs who expressed a strong
intention to start their own company. On the Likert scale, they responded 4 or
5 to the majority of the questions. The group with the highest intention con-
sisted of 167 females and 177 males (M age¼ 23.27 years; SD¼ 4.08).

Measures

In order to test the hypotheses, a battery of measures was used. The only
difference in measures appeared in the case of evaluating success—because
of the rationale mentioned in the introduction.
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In the group of actual entrepreneurs, entrepreneurial success was
assessed with the Questionnaire of Entrepreneurial Success. This method
was compiled of two sets of questions (Baer and Frese, 2003; Wiklund and
Shepherd, 2005) (e.g. How successful are you in comparison with your com-
petitors? How successful is your business in comparison to other businesses in
the same industry and of about the same size?). Consistently with other
studies (e.g. Unger et al., 2008), factor analysis using the principal compo-
nents method with varimax orthogonal rotation revealed one factor that
accounts for 40% of the variance. The reliability of this scale was good
(�¼ 0.89).

In the group in the prelaunch phase, Scale of Prelaunch Achievements
(Przepiorka, 2011) was used, consisting of 20 items (e.g. I thoroughly ela-
borated a business plan; I have an idea and vision for my company). The scale
had a good reliability (�¼ 0.94) and a one-factor structure.

In order to assess the strength of entrepreneurial intention among par-
ticipants that did not have their own company the Scale of Entrepreneurial
Intention was used (Laguna, 2010). The scale was used to distinguish two
groups: those not interested in starting a company (without entrepreneurial
intention) and potential entrepreneurs (with entrepreneurial intention).
Four questions were answered on a 5-point rating scale, ranging from 1
(not true at all) to 5 (very true) (e.g. I decided to start my own company; As
soon as it will be possible, I will open my own company). The internal con-
sistency (Cronbach’s alpha) was satisfactory (�¼ 0.84).

Time perspective was measured using 56-item Polish adaptation (Sobol-
Kwapińska, Przepiorka, and Zimbardo, under review) of the Zimbardo
Time Perspective Inventory (Zimbardo and Boyd, 1999). The Inventory
comprised five time perspective dimensions: past negative (�¼ 0.83); hedon-
istic present (�¼ 0.81); future (�¼ 0.76); past positive (�¼ 0.61); fatalistic
present (�¼ 0.72).

The dimensions of goal commitment were assessed using the Goal
Questionnaire (Zaleski, 1991). All items were rated on a 7-point scale (1 –
totally disagree to 7 – totally agree). The whole scale consisted of five sub-
scales. The participants had to imagine a goal from their professional life
that was important to them. It could be either launching a venture or suc-
cessfully running a company, or anything related to their professions. They
were asked to refer the questions to their goal. For the purpose of this
study, three subscales referring to action were used: the Effort Subscale
(� ¼ 0.95) (e.g. I put a great effort to achieve success toward my goal), the
Persistence Subscale (�¼ 0.88) (e.g. Despite being tired I undertake some
actions to accomplish a given goal), and the Goal Satisfaction Subscale
(�¼ 0.87) (e.g. I am satisfied with the actions I undertake toward meeting
my goal).
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Results

Considering that time perspective is related to age (Siu et al., 2014) and that
entrepreneurship is related to education and gender (Jones, 2014;
Warnecke, 2013), in the first step of analysis Spearman’s correlations
between success and demographic variables (age, gender, education, marital
status) and psychological variables such as temporal perspective and goal
commitment were tested (see Table 1). There was a positive relationship
between success and age, gender, and education. Negative past correlated
negatively with age, education, and marital status. Women tended to have a
more hedonistic present perspective than men. Education and age corre-
lated positively with future orientation as well as with all three goal-
commitment dimensions: effort, persistence, and goal satisfaction; they
correlated negatively with fatalistic present. Positive past correlated nega-
tively with education.

Correlations between demographic characteristics and success, time
perspective, and goal engagement for the whole group (N¼ 946)

The 2� 3 (ANOVA) was used to analyze the gender and group (nonentre-
preneurs, nascent entrepreneurs, actual entrepreneurs) and to determine
their effect on success. The ANOVA revealed significant main effect for
group F(2,878)¼ 884.017; p< 0.001, �2¼ 0.003 whereas main effect for
gender were not significant F(1,878)¼ 3.044; n.s. �2¼ 0.668. The explan-
ation here is that males and females do not differ in terms of their success.

Table 1. The correlations between demographic characteristics and success, time

perspective and goal engagement in the whole group (N¼ 946).

Age Gender Education Marital status

Success 0.48*** 0.09** 0.48*** �0.05

Negative past �0.08* �0.04 �0.10** �0.07*

Hedonistic present �0.01 �0.10** �0.03 �0.06

Future 0.18*** �0.02 0.11*** 0.03

Past positive 0.00 �0.07 �0.07* 0.00

Fatalistic present �0.08* �0.03 �0.09** �0.00

Effort 0.36*** 0.05 0.33*** 0.02

Persistence 0.20*** 0.03 0.20*** 0.04

Goal satisfaction 0.29*** 0.05 0.29*** 0.02

*p< 0.05; **p< 0.01; ***p< 0.001.
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There is correspondingly no significant interaction effect F(2,878)¼ 1.010;
n.s. �2¼ 0.002. This indicates that there is no significant difference in the
effect of group on success for males and females.

In order to verify the relationship between time perspective, the dimen-
sions of goal commitment (effort, persistence, and goal satisfaction), and
entrepreneurial success, further analyses were computed for three groups:
nonentrepreneurs, nascent entrepreneurs, and actual entrepreneurs. The
means, standard deviations, and Pearson correlations for these three
groups are presented in Tables 2–4.

Hypothesis 1 was confirmed in the groups of nascent and actual entre-
preneurs—success correlated positively with future orientation.
Additionally, in the group of nascent entrepreneurs, success correlated
negatively with fatalistic present. In each of the three groups, success was
found to have a positive correlation with effort, persistence, and goal sat-
isfaction, which supported Hypothesis 2. This may mean that those who put
in more effort, were more persistent, and derived more satisfaction from
their goals achieved greater success. In the group of nascent entrepreneurs
there was a positive correlation between hedonistic present, persistence, and
satisfaction derived from the goal. In group of nascent and actual entrepre-
neurs, future orientation correlated positively with effort, persistence, and
goal satisfaction. In the group of actual entrepreneurs, negative past corre-
lated negatively with effort. Those who perceived their past as negative put
less effort into their actions. Fatalistic present correlated negatively with
effort meaning that those who perceived their present as a miserable and
negative period put less effort into running their companies.

In order to verify hypothesis on the characteristics that distinguish entre-
preneurs from nonentrepreneurs (Hypotheses 3 and 4), the one-way
ANOVA test was used along with the post-hoc Tukey’s test for different
N samples to test differences among the groups. Three groups were com-
pared: those with low and high intention of starting their own business and
those already running their companies. The results are presented in Table 5.

In terms of entrepreneurial success, actual entrepreneurs have the great-
est achievements in comparison to other groups. Actual entrepreneurs
scored the lowest on fatalistic present, significantly lower than the group
with low intention to start a business. The group of entrepreneurs scored
the highest on the future subscale. They also scored the highest on the
dimensions of goal commitment: persistence, effort, and goal satisfaction.

Discussion

The behavior of entrepreneurs is set in time. Formulating intention, collect-
ing resources, and, finally, starting a business takes a certain amount of
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time, too. The whole action of planning and decision-making involves allo-
cating time and concentrating on the crucial aspects that may facilitate the
process of starting and running a company. Firstly, the present study
attempted to identify certain psychological factors that distinguish entre-
preneurs from nonentrepreneurs. Secondly, it was to define the association
between time perspective, effort, persistence, and goal satisfaction in the
group of successful entrepreneurs in the prelaunch and postlaunch phases.

In accordance with Hypothesis 1, it was true for both groups that those
who were more future-oriented were more successful in what they were
doing. Future orientation may be related to the lower tendency to think
counterfactually that entrepreneurs are characterized by (Baron, 1999).
Instead of ruminating over loses, entrepreneurs stay focused on what
should be done and how to prevent any negative consequences in the
future. Additionally, in the group of nascent entrepreneurs there was an
association between persistence, goal satisfaction, and hedonistic present.
This may stem from the fact that this group consisted mainly of young
people, who need enjoyment and pleasures at this developmental stage
(Erikson, 1968). They may still concentrate more on pleasure and follow
more persistently the goal which they enjoy and find compelling.

The present results are consistent with the prediction regarding the asso-
ciation between the dimensions of goal commitment and entrepreneurial
success (Hypothesis 2). At both stages—prelaunch and postlaunch—those
who were more engaged, were more persistent, and satisfied with the goal

Table 5. Comparison among groups with different strength of intention to start up a

business—low (N¼ 475) and high intention (N¼ 344) and actual entrepreneurs

(N¼ 127).

Variables

Low intention

N¼ 475

High intention

N¼ 344

Actual

entrepreneurs

N¼ 127

M SD M SD M SD F (df¼ 2) �2 Post hoc

Negative past 2.73 0.71 2.72 0.78 2.58 0.77 1.95 0.15 –

Positive past 3.55 0.72 3.58 0.74 3.61 0.82 0.24 0.02 –

Hedonistic present 3.27 0.54 3.35 0.52 3.28 0.62 2.48 0.14 –

Fatalistic present 2.62 0.67 2.53 0.70 2.33 0.81 8.60* 0.08 1-3

Future 3.64 0.53 3.81 0.57 4.03 0.51 27.99* 0.10 1-2, 1-3, 2-3

Effort 2.34 1.05 4.62 1.31 5.72 0.90 633.82* 0.70 1-2, 1-3, 2-3

Persistence 2.70 1.32 4.96 1.21 5.09 0.94 404.92* 0.49 1-2, 1-3, 2-3

Goal satisfaction 2.09 1.03 4.50 1.49 5.43 1.18 569.18* 0.48 1-2, 1-3, 2-3

*p< 0.001.
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achieved higher success. Similarly, other evidence suggested that effort was
related to higher performance at work (e.g. Blau, 1993; Gardner et al.,
1989). These findings support the point stressed by Frese (2007), namely
that being active is of paramount importance in achieving success and pro-
vides a person with more possibilities in pursuing their goals.

In line with Hypotheses 3 and 4 some differences with regard to time
perspective, effort, persistence, and goal satisfaction were revealed between
three groups. As regards time perspective, actual entrepreneurs were the
group less fatalistically oriented towards the present. We may relate this
results to what Zimbardo and Boyd (2008) indicated—namely, that those
who have fatalistic orientation towards the present do not set themselves
many goals; they have an external locus of control, they are not proactive,
and they do not see the meaning in undertaking action on their own. This
result may explain the fact that they are unwilling to put more effort into
their action when they do not expect any positive outcome. Likewise, in the
present study, those who perceived their present in a fatalistic manner put
less effort into what they thought they had no influence on in their life. As
other research indicates, such constructs as hope and optimism (e.g.
Laguna, 2006) play an important role in the start-up process—which
leads to the conclusion that being fatalistic about the present and dwelling
on its negative aspects is not conducive to starting one’s own business.
Furthermore, entrepreneurs tend to be more future-oriented than groups
of potential entrepreneurs or nonentrepreneurs. This is in accordance with
other findings. Those running their company had a longer future perspec-
tive (e.g. Wesolowska, 2003). In the work of an entrepreneur, being pro-
active and discovering new opportunities is of paramount importance
(Przepiorka, 2010). Being future-oriented is important in formulating the
strategy and creating a vision of one’s company. Entrepreneurs should look
ahead and outstrip the competition. Being future-oriented means putting
more effort into actions, persisting even when facing obstacles, being more
satisfied with their goal and their life. On the basis of the analyses, we may
outline the characteristic temporal profile of entrepreneurs. Taken together,
these analyses suggest that these two characteristics—having a more posi-
tive attitude towards the present and being more future-oriented—distin-
guish entrepreneurs from nonentrepreneurs. Future time perspective in the
prelaunch phase is related to the intention to become an entrepreneur and
persevere in goal pursuit, and in the entrepreneurs group it is also a key
factor in achieving success. In the beginning of the entrepreneurial phase it
may be a kind of prerequisite to become an entrepreneur. Later on, judging
from the fact that entrepreneurs score the highest on future time perspective
compared to other groups, future time perspective may be a competence
developed while running a company. As regards the dimensions of goal
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commitment, actual entrepreneurs put the greatest effort, were the most
persistent, and derived the highest satisfaction from a goal. They were
more engaged in what they were doing, which may result from the fact
that it was their occupation and they had already invested some money
and time in order to create and then to develop their businesses.

Possible applications

Several applications of the study are worth noting here. Knowledge on the
desirable temporal profile of the entrepreneurs may be useful for practi-
tioners and institutions from entrepreneurial sectors. The results stressed
the importance of future orientation, and emphasis should be put on its
development while preparing vocational trainings for nascent or actual
entrepreneurs. Entrepreneurs should be trained in the ability to set concrete
and well-defined goals. Being motivated, persistent, and efficient in achiev-
ing goals is indispensable to become successful in starting and running one’s
own company. Teaching the skills of setting oneself appropriate goals and
finding the right means of achieving them should be included in educational
programs.

Limitations

The present findings are subject to certain limitations. Firstly, in a cross-
sectional study, we cannot follow the progress of achieving goals in a longer
time perspective; the results were obtained only in a specific moment. A
longitudinal analysis would be recommended in the future. The study was
based on a correlational analysis, which makes it difficult to determine the
direction of the effect; however, based on the obtained results, we may plan
and predict further analyses. The low reliability of the ZTPI Past Positive
scale deserves mentioning. However, other studies using this method show
reliable results and the ZTPI is a widely used measure of time perspective.
Additionally, success and progress in achieving entrepreneurial goals were
measured using subjective measures based on entrepreneurs’ self-
perception. In the future research, in order to gain a better insight into
the phenomenon of career, it is advisable to combine two kinds of criteria
of success: subjective and objective ones—although a longitudinal study
(Poole et al., 1993) clearly showed that subjective criteria were more import-
ant that objective ones in measuring perceived success. What is more, two
different measures of success were used in the group of actual and nascent
entrepreneurs. However, this approach has been suggested by other
researchers as well because these two groups are in different situations
and have different achievements. Another issue refers also to the measure
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of the goal. The participants were asked to think about a professional goal
they would like to achieve (e.g. running a company successfully, starting
their own business). Although each of the participants may have had a
different vision of the goal, other research using this technique yielded reli-
able results (see Laguna, 2009).

Conclusions

The present research was to identify the differences between entrepreneurs
and non-entrepreneurs and to construct a profile of successful entrepreneurs
in the prelaunch and postlaunch phases. On the basis of the findings, it is
possible to conclude that future orientation and less fatalistic perspective
are those features that are related to higher success in entrepreneurship. As
regards goal commitment—higher persistence, effort, and goal satisfaction
are distinctive in successful entrepreneurs regardless of the phase. Research
on time perspective and goal-directed behavior shows a new direction in
investigating the entrepreneurial process. The study is consistent with the
growing trend to focus on research that gives new insight into entrepreneur-
ship and reveals the characteristics of entrepreneurs. Thus, investigating
how entrepreneurs think and perceive time may not only be of interest to
psychologists but also serve other disciplines.
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Highlights

. Entrepreneurs were more future-oriented and less fatalistically oriented
towards the present than nonentrepreneurs.

. The entrepreneurs in the prelaunch or postlaunch phase of the entrepre-
neurial process who put in more effort were more persistent and satisfied
with their goals and achieved higher success.

. The entrepreneurs in the prelaunch or postlaunch phase of entrepreneur-
ial process who were more future-oriented were more successful. In the
group of nascent entrepreneurs, there was also a relationship between
hedonistic present orientation and entrepreneurial success.
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